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Victoria Police Response to Tent City

Victoria Police Department

Presenters: Inspector Scott McGregor, Staff Sergeant Colin Brown,
and Constable Dan O’Connor
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A = SANCTIONED TENT CITY

A = UNSANCTIONED TENT CITY
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Situation in Victoria
Table 1: Point In Time Count — Capital Region District — February 2016

Enumeration results
Individuals enumerated on the night count

A total of 1,387 individuals were enumerated (unsheltered, emergency sheltered, provisionally
accommodated, and turned away) on the night count.

Table 1 Overall number of people experiencing homelessness on February 10t", 2016

Facility Count (1,077 sheltered and 65 turned away) 1,142

Surveyed individuals — unsheltered (vacant building, makeshift 192
shelter, tent, or shack, other unsheltered location unfit for human
habitation, public spaces, or a vehicle

Provisionally Accommodated: Surveyed individuals staying at
someone else’s place

TOTAL

Source: https://www.crd.bc.ca/docs/default-source/housing-pdf/pitcount-report26apr2016.pdf

Situation In Victoria

Overnight sheltering in municipal parks is permitted from court case Victoria
(City) v. Adams 2009 BCCA.

Court Document 1: Victoria(City) v Adams, 2009 BCCA 563;2008 BCSC1363

[145] IN the present case, | conclude that the ability to provide oneself with adequate
shelter is a necessity of life that falls within the ambit of the s. 7 provision”life”. The
uncontradicted expert evidence establishes that exposure to the elements without
adequate shelter, and in particular without overhead protection, can result in a number
of serious in a number of serious and life threatening conditions, most notably
hypothermia. The Bylaws and the operational policy prohibit the erection of the
overhead protection that is necessary to protect the individual from this risk. | conclude
that the Bylaws and the operational policy of the City engages the right to life.

Source: https://www.canlii.org/en/bc/bcsc/doc/2008/2008bcsc1363/2008bcsc1363.pdf
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Scanning

Q | Locat_ion

mpgy‘llation of Tent City increased to e
120 people living in 80-100 v

structures.

People living there were the most

. marginalized individuals in the
region. Most suffering from severe
mental health and addiction issues.
Some had been living on the streets
for over a decade.
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Q Significant Events and Impact

Scanning

Eter)

BRITISH
COLUMBIA

Ministry of Children
and Family Development

Q Police Approach and Conditions

Scanning

e Neutral Peacekeeping
Approach

e Ownership for Tent City was
lacking

e Conditions deteriorated
rapidly
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173%

increase in calls in the
surrounding 3 block radius

300%

increase in violent/drug calls

Friction in the Neighbourhood

VICTORIA

We're mad as hell, and we're not going to take this anymore!

Come to a community meeting
Harbour Towers Hotel, 345 Quebec Street (West of Oswego)

Thursday, April 7, 20167 to 9 p.m.
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@s Gathering more Information

Analysis

Analysis
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A ldentifying Areas of Concern and Focus
ralyeis
To improve the health and safety of tent city
residents
To decrease the number of violent incidents on site
To decrease the calls for service in surrounding area
and improve community feeling of safety
To work toward a peaceful resolution while
advocating for long term solutions and change

Improving the Health and
g Safety of Tent City Residents

1: Sampls Satety L [2 pages]

Establishing Safety Committee [

Present: Andy Bord (PHS], Dan ©'Connor (ViePD), Simon Goodspesd
(PHE), Cio Nevilie (PHE), Trish Paflersen (MCFE), Calin Brown (ViePD).,

Bod Cooper (Provineial Fire Commissioner's Office), Megan Sabeil (Victera i
Fire), Susie (PHS), [N (Ten City), Chwistine Brett (Teat Cityj, ang ' Mee establshed and marked (PHS/Camg)
Jacke Yehia {Tskand Heaith) ¥ moee gartsage and fecycing peckup and

;. VWil assist e resadens in making e own fee
. . e o 1. Fonomup from past mastg P responsibilty of e residents 10 Lake The
. OpIOId rISIS siand Mealth Upaahe Sieel Nurses ane availabie a1 Te Pandors Fire will provide them guidance and assst in the
( : Health Clinec on Tues-Frday between 1pm-dpm. A street murse wil be
attending tent oty Soright (A9l 26) 1o drop off ham reducion SUppEes. 5 around propane Lanks at tent oty and usng a
L wEe Insage INARCUAS fents, ideally there would
Dokng avea. Need 10 have cgaretie dsposal
W would work. The Cmp needs 10 CONBNLE 10 work
stnuchures around egress and she patiway

| R Shefier has reopened untl the end of May

! o s
ege o . ‘ Tound). PHE 10 fofow up aboy Needs 10 hand over court support and
[ ] ARV W N feup of 10-12 people Thal she & cuTenty
Sie Visil by Fie: Fire Ste vist was met wih oppasition Irom a portion i i e
armg and wa omgieied. Fire visit has been - g, B
heduled for Thorsday at Jpm. Palice will be pragent to ’ a e
ensure things ge smoothly. Descussion arund fire satety on sie - o
Cresstne 5 wumu-wcm-nm-m-murm«mw Spoke
stout propane SCurces being Saler than open e Suggested Tiat

birteques b user a5 cackir Souce. PHS to follow-up regardi
Bee e used 28 cocking scurce MFAING e ine importance of accessibity on sie in orser
&) Leakng Tollet Pokee hive contacte the sl mandgement company 15 10 260055 all lenl ity resasenss. in e
‘about e Mk Porta-potty. M is looking i another soaition in

. )
° Flre Preventlon oo e e
2 Rmmhww-u SaMty concems 0 and PHS will ook into the following: prowiding

a) Anna (Tert City). Smoke INMakation nd a6css 10 fegular nurce, wirshrooe [ackSes, and DOrques 2 &
Fandwasting o o up e creabid for CHTRPHS for bikshement of patfways and accessbaty
. x—mwrmn trags, and imgroving garbage

Cosessed rocents n st ang ® il s Wil be et up W.IF'\'RT-(", Plan for e sile. Camp 10

he meed for @ ste map and communal acoess 1o fre Fire providing guidance
e-rnq. J\t‘ s (Victona Free/Camgyand PHES) o work on 58 map nssioners OfceFobce: Sie Vist on Thursday

4. Next Mesting: May ¥, 2018 3¢ 11:30pm 31 YMCA Cate
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Improving the Health and
Safety of Tent City Residents
- OPIOID CRISIS -

Overdose at Tent City ~ ====0OD Fatalities OD Fatalities South Island

Improving the Health and
Safety of Tent City Residents
- FIRE PREVENTION and FACILITIES -
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Response

Assessment

Decreasipgithe Number of Violent
Incid SRS
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Decreasing the Number of Violent
Incidents on Site
- Decreasing Violence at Tent City -

Mar Apr May June

Violent Incidents at Tent City
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Q Decreasing Calls for Service In
Eo surrounding area and Improving
Feeling of Safety
- Visible Presence in the Area -
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Decreasing Calls for Service In
surrounding area and Improving
Feeling of Safety
- Effectiveness of Beat Deployment -

Q Working toward a peaceful resolution
e while advocating for long term
solutions and change
- Relationship Building -

10/26/2017
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Working toward a
peaceful resolution
while advocating for
long term solutions and
change
- Policing Approach -

“l watched officers transform & see people as people not
problems. | watched as officers worked with the
community to keep ALL ppl safe. | had community cops
who would work above and beyond to connect ppl with
the mental health outreach team.”

10/26/2017

Chrissy Brett added 37 new photos — witt
Helps at @ Victoria Police Department.
@

| know this post might NOT b popular with all my #fuckthepolice
#nocopsonoutreach people....but how about #noassholesonoutreach
#fuckhate #fuckthemachine #fuckthegovernment or
#fuckthelackoffundingformentalhealthireatment or
#uckthelackoftreatmentoptions or
#fuckassholesnomatterwhatuwearorbadgeucarry & most importantly
#uckassholesonoutreach n #fuckthehaters

| am sick of watching the "fuck the police”, shit coming out of ppl | respects
mouths. | have never been pro police anything........but | have to give VicPD
a huge thank u for taking a different approach to Super InTent City Victoria
and homelessness in a way no other tent city's police have taken. We had
community policing unlike some of more militarized ways other tent cities
have been shut dwn.

MOST officers choose not to b on the "dick squads” as | referred fo them as
at the beginning and choose to be humane. | saw officers who worked hard
with a bit of brow beating to change their way of seeing the community |
became a part of over the 9 months | was there.

VIcPD were the ones with the idea to found the "safety committee” Vic pd,
Vic FD, McFd and VIHA and eventually the fire commissioners. It included
members of tent city including our youth. If ppl forget one of the reasons tent
city won the first crt hearing was the proof the community had a working
relationship and communication with authorities unlike any other tent city

| watched officers transform & see pecple as people not problems. |
watched as officers worked with the community to keep ALL ppl safe. | had
community cops who would work above and beyond to connect ppl with the
mental health outreach team. | waiched them connect and listen to Parents,
Aunties and friends worried about their family, sometimes with solutions,
sometimes not, but at least they listened and we would brainstorm other
avenues Tor support.

‘When | complained about one set of dick squads, 2 beat cops came in and
took over the rest of the shifts as they respected my no dicks allowed
rule____they were finished for the day and choose to come in so | di

@. Working toward a peaceful resolution
while advocating for.long term
nd
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Working toward a peaceful resolution
T while advocating for long term
solutions and change
- A Spot a?t\the Table -
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