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Victoria Police Response to Tent City
Victoria Police Department
Presenters: Inspector Scott McGregor, Staff Sergeant Colin Brown, 
and Constable Dan O’Connor
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Situation in Victoria

Table 1 Overall number of people experiencing homelessness on February 10th, 2016

Facility Count (1,077 sheltered and 65 turned away) 1,142

Surveyed individuals – unsheltered (vacant building, makeshift 
shelter, tent, or shack, other unsheltered location unfit for human 
habitation, public spaces, or a vehicle

192

Provisionally Accommodated: Surveyed individuals staying at 
someone else’s place

53

TOTAL 1,387

Table 1: Point In Time Count – Capital Region District – February 2016
Enumeration results
Individuals enumerated on the night count

A total of 1,387 individuals were enumerated (unsheltered, emergency sheltered, provisionally 
accommodated, and turned away) on the night count.

Source: https://www.crd.bc.ca/docs/default‐source/housing‐pdf/pitcount‐report26apr2016.pdf 7

Overnight sheltering in municipal parks is permitted from court case Victoria 
(City) v. Adams 2009 BCCA.

Source: https://www.canlii.org/en/bc/bcsc/doc/2008/2008bcsc1363/2008bcsc1363.pdf

Court Document 1: Victoria(City) v Adams, 2009 BCCA 563;2008 BCSC1363

[145] IN the present case, I conclude that the ability to provide oneself with adequate
shelter is a necessity of life that falls within the ambit of the s. 7 provision”life”. The
uncontradicted expert evidence establishes that exposure to the elements without
adequate shelter, and in particular without overhead protection, can result in a number
of serious in a number of serious and life threatening conditions, most notably
hypothermia. The Bylaws and the operational policy prohibit the erection of the
overhead protection that is necessary to protect the individual from this risk. I conclude
that the Bylaws and the operational policy of the City engages the right to life.

Situation in Victoria
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Formation of Tent City
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Location
Scanning
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Location
Scanning
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Tent City Population

 Population of Tent City increased to 
120 people living in 80‐100 
structures.

 People living there were the most 
marginalized individuals in the 
region.  Most suffering from severe 
mental health and addiction issues.  
Some had been living on the streets 
for over a decade.

Scanning
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Significant Events and Impact
Scanning

Photos
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Police Approach and Conditions

 Neutral Peacekeeping 
Approach

 Ownership for Tent City was 
lacking

 Conditions deteriorated 
rapidly

Scanning
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Calls for Service

increase in violent/drug calls

173%

300%

increase in calls in the 
surrounding 3 block radius

Analysis
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Friction in the Neighbourhood
Analysis
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Gathering more Information
Analysis
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Challenges Related to Tent City
Analysis
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Identifying Areas of Concern and Focus

1. To improve the health and safety of tent city 
residents

2. To decrease the number of violent incidents on site
3. To decrease the calls for service in surrounding area 

and improve community feeling of safety
4. To work toward a peaceful resolution while 

advocating for long term solutions and change

Analysis
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Establishing Safety Committee

• Opioid Crisis

• Water/Washroom Facilities

• Fire Prevention

Response

Improving the Health and
Safety of Tent City Residents
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Assessment
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Overdose at Tent City OD Fatalities OD Fatalities South Island

Improving the Health and
Safety of Tent City Residents

- OPIOID CRISIS -

21

Improving the Health and
Safety of Tent City Residents
- FIRE PREVENTION and FACILITIES -

Assessment
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Decreasing the Number of Violent 
Incidents on SiteResponse

23

Decreasing the Number of Violent 
Incidents on Site

- Decreasing Violence at Tent City -

Nov Dec Jan Feb Mar Apr May June July Aug

Violent Incidents at Tent City

Assessment
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Decreasing Calls for Service in 
surrounding area and Improving 

Feeling of Safety
- Visible Presence in the Area -

Response
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Decreasing Calls for Service in 
surrounding area and Improving 

Feeling of Safety
- Visible Presence in the Area -

Response
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Decreasing Calls for Service in 
surrounding area and Improving 

Feeling of Safety
- Effectiveness of Beat Deployment -

Assessment
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Calls for Service area surrounding Tent City
27

Working toward a peaceful resolution 
while advocating for long term 

solutions and change
- Relationship Building -

Response
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Working toward a 
peaceful resolution 

while advocating for 
long term solutions and 

change
- Policing Approach -

Assessment

“I watched officers transform & see people as people not 
problems. I watched as officers worked with the 

community to keep ALL ppl safe. I had community cops 
who would work above and beyond to connect ppl with 

the mental health outreach team.”
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Working toward a peaceful resolution 
while advocating for long term 

solutions and change
- Closure of Tent City -

Assessment
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Working toward a peaceful resolution 
while advocating for long term 

solutions and change
- A Spot at the Table -

Assessment
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Questions/Comments
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