


steps for SateGrowth Plans

The SafeGrowth Model: Six Elements of Effective Safety Planning
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SafeGrowth planning starts by identifying clusters of neighborhoods that
might represent high crime hotspots in the city



SafeGrowth planners then work with residents and identify the
neighborhood boundaries and active neighborhood or business groups
in that area who want to participate in training and planning




rhood teamsgscope,out local problems
and plan th@ir own projects



WHAT DO YOU LIKE LEAST ABOUT LIVING IN THE COMMUNITY?

A SafeGrowth training teaches basic skills in problem and crime analysis
and resident teams begin scoping out various problems for their plans.
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Within one Nelghborhood SafeGrowth Plan in Philadelphia, the plan iIncluded
' aders

Harry Tapie
Livability Academy -
Philadelphia



Welcome o Rairhilll & St. Hugh
Welcaome” o) [Falrinilh & St.-i7/uein

Location
Located in Philadelphia’ s North district,

bordered by Kensington, Fishtown, and

Puerto Rican); 60% speak Spanish at
home; $15,000 median income; 30%
unemployed; 31% have a HS diploma;

Hunting Park.




attention in local and national press, largely related

o the region’s opioid epidemic and looting.



Livability

Academy

Resident Leadership Development program cross-

promotes homeownership and meaningful civic
engagement

Residents are invited to participate in a 8-week course (every

spring and fall) where they design and implement innovative , ;
solutions to quality-of-life issues, drawing on their own

expertise in the neighborhood.
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PROGRAM RESULTS:
8 Livability Academy Sessions Completed Curriculum
covers: CPTED and SafeGrowth, data collection,

Dcommunication and storytelling, fundraising, and building

community partnerships.

135 Resident Graduates

8 small-scale community projects completed 6
neighborhood safety audits completed

8 quarterly meetings withlocal police district

40 problem/blighted properties addressed with City agency
support



Each Livability Academy results in multiple problem-solving projects initiated
by community-police teams — those teams build direct, permanent and
personal relationships between local police and community members — those
relationships are critical for mitigating future social unrest
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FAIRHILL UNITED FOR L
Fairhill United forI M\éﬂallyL AI-II:IiYSiOI‘IS a community

where neighbors are united together to make a difference,
leading by example, and practicing consistency to
promote livability. The proposed project seeks to make an impact by activating
public spaces through historical
educational workshops, creative community cleanups, and celebrations piloted in
Fairhill Square Park.

TEEN TRAUMATEAM Who We Are

The Teen Trauma Team hopes to create a e
lathaniel

. . . i hi
community that does not have a stigma attached to addressing trauma - Cosme-Ortiz Aalscatey

or receiving help for their
mental health and acknowledges that all people experience different
types of trauma. This
intergenerational team proposed a project that
creates safe spaces for themselves and their peers to discuss and begin
recovering from trauma.

L | TERALLY L | TERACY

The Literally Literacy Team aims to ensure that all
adults have the tools they need to overcome illiteracy . Their project is

tailored to empowering and educating adults in breaking down the
barriers to literacy

through reading classes, pop—up libraries, and jingles

Multiple Livability Academies product dozens of projects — here are a few from
this year alone during the COVID pandemic — during regular times the output
IS larger



Livability Academy 2.0

PILOT RESULTS:

6 Livability Academy Workshop
CPTED Visioning

b 3 Community meetings

D Community Clean up

Planning for next generation, more advanct

underway. The SafeGrowth Program and |

powerful way for mitigating long-term social ¢
capacity







