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Foreword

It is a universal assumption, shared by custodians and their charges, that the
condition of captivity necessarily gives rise to attempts to escape from it. Yet
even in open prisons and borstals it is a minority of inmates who abscond or
attempt to do so.

Whileit could be argued that in individual instances the experience of absconding
may be beneficial; absconders defy the order of the Court, are expensive to
recover and may commit further crimes. Dr Laycock argues that absconding is
a delinquent act, and as such provides evidence of the failure of treatment at an
early stage.

The importance of better understanding of absconding, with the twin aims of
maximising the population of open institutions and of minimising the occurrence
of absconding, scarcely needs to be stressed. Dr Laycock's studies are a notable
contribution to the conceptualisation of absconding from borstal. They do not,
of course, promise a definitive solution: but the demonstration that, given the
borstal population we have, environmental variables are almost certainly more
important than individual variables offers possibilities for action.

Finaly, it is worthy of note that while prison psychologists have published a
variety of reports and papers this is the first to appear in the Home Office
Research Study series. It is expected that others will follow.

G. R. TWISELTON
Director of Psychological Services

Home Office Prison Department
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BACKGROUND TO THE RESEARCH

Introduction

Few would disagree that absconding from borstals poses a serious practical
problem to the prison department and to the staff within the institutions. It
disrupts the regime and the training programme of the individual concerned as
well as causing distress and anxiety to loca residents who fear that further
offences may be committed. Despite this, there is a paucity of research data of
both practical and theoretical orientation, which this report hopefully goes some
way to correcting.

The theoretical interest of absconding, as Clarke and Martin (1971) point out,
lies in its relationship with delinquency in general. They argue that absconding
can reasonably be considered as much a delinquent act as theft or burglary and
assuch itisdesirablethat it be reduced. In approved schools (Clarke and Martin,
1971) and probation hostels (Sinclair, 1971) absconding is significantly related
to post-release failure.

Considered as a delinquent act, absconding provides evidence of the inmates'
continuing delinquency and thus of the failure of treatment at an early stage.
Techniques for the reduction of absconding other than increases in physical
security, provide a challenge to the ingenuity of staff in institutions, as well as
to researchers. The development of such techniques may also have implications
for the reduction of delinquency in the natural environment.

In this report, on the practical side, the relative contributions of the individual's
personal characteristics and of environmental features are considered in the
aetiology of absconding. The implications of the results for the control of
absconding are discussed. On the theoretical side, a model of absconding is
tentatively suggested which attempts to account for the research results from
approved schools, borstals and prisons. Some implications of the absconding
model for the administrative organisation of the borstal system are also dis-
cussed. Finally, some suggestions are made for further work in the area and the
general implications of the research results are considered.

The historical development of the borstal system of training for young offenders,
which has been in existence since the beginning of the 20th century, has been
discussed in detail by a variety of workers (Ruggles-Brise, 1921; Fox, 1952;
Hood, 1965), and need not therefore be dwelt upon here. It is appropriate,
however, to give a short description of the system of training in operation at the
time of this research and an indication of the population characteristics of those
committed to borstal. These are given in the next section.

The present borstal system®

Any convicted person between the ages of 15 and 21, if sentenced to a period of
detention of between 6 months and 2 years, would be likely to be sentenced to a
period of borstal training.

! This section describes the borstal system &t the time this research wes carried out between
1989 and 1974. Asin any large organisation, changes are congtantly bang mede.

3 .



ABSCONDING FROM BORSTALS

At the time of this research there were 22 institutions concerned with borstal
trainees; 9 closed training institutions, 12 open and a borstal recall centre to
which trainees may have been recalled if they broke the terms of their borstal
licence.! The buildings varied from old country houses which usually formed the
focus of open institutions to relatively new secure institutions. The géff in
borstal wear civilian clothes and have done so since the 1920's. In prisons all the
discipline gaff wear uniform.

About 6000 young men are sentenced to borstal each year. The average trainee
is 18 years old and the most common current conviction is breaking and
entering or a similar offence such as burglary. On average borstal trainees have
4 or 5 previous court appearances leading to conviction although the population
is by no means homogeneous in this respect; 3% have no previous convictions
and for 33% borstal is their first institutional experience (HM SO, 1969). Other
trainees may have been to approved schools (35%), junior and senior detention
centres (39 %) or borstal (6%)> on previous sentences. A minority may have had
as many as 15 previous court appearances (ibid).

Very few trainees serve the full 2 years in borstal and it has become practice in
recent years for some institutions to give trainees a 'target date' on reception,
that is the date by which they can expect to be discharged unless they commit a
serious breach of discipline within the institution. This date is usually about 10
months from sentence date and although it was probably brought about by an
increase in the pressure for places it does not seem to have had any detrimental
effect on the reconviction rate (Borstal Typology Study, 1971).

The borstal population covers quite a wide range of criminal sophistication and
borstal institutions must to some extent reflect this. At the time of data collection
for this research borstal trainees were received, after sentence, at one of 2
allocation centres. From these they would be transferred to an appropriate
training institution where they would normally complete their sentence. One of
the most important decisions at this stage of training was whether to alocate
to an open or closed ingtitution. The decision to allocate to a closed borstal was
based upon a belief that the trainee was likely to abscond, perhaps because of a
history of similar behaviour, or the fedling that if the trainee did abscond it would
lead to embarrassment for the Department or excessive worry for local residents.
The bulk of the data to be reported here was collected at the southern allocation
centre, Wormwood Scrubs. Here the decision to allocate to a closed borstal had
been found to be predictable in up to 91 % of cases if the following rules were
applied (Sewell and Williams, 1967).

Allocate to a closed institution if:

I. there were entered in the individual's record any of the following:

! Those trainees recdled (for breaking the terms of their borstal licence) and those returned
(for committing a further offence during their licence) are now dispersed to al training

institutions. At the time of this research not a) recalls went to the recall centre; some were
dispersed to training borgtats.

4



BACKGROUND TO THE RESEARCH

(1) previous or current sexua offences,

(2) previous or current arson;

(3) a current violence offence;

(4) more than one previous violence offence;

(5) more than one or a current abscond;

(6) one past abscond and one past violence;

(7) a previous borstal sentence;

or

I1. there were entered in the record or in reports made by the allocation centre
medical personnel:

(1) previous mental hospitalisation;

(2) medical problems requiring a full-time medical officer;
(3) suicide attempts or severe depression;

(4) mental sub-normality.

Thus the allocation of a trainee to a closed institution need not necessarily be
because he is considered highly likely to abscond, but may also be because he is
in need of full-time medical supervision, which is only available in closed
institutions. In addition, violent or sexual offenders are also allocated to closed
borstals. Again, the reason for thisis not because it is known that they are likely
to abscond but because of the possible dangers to the local population if they
were to abscond. This pre-selection for closed institutions at the allocation stage
on grounds other than absconding risk makes it particularly difficult to study
absconding itself. Large groups of the population are automatically excluded
from open institutions and sent to closed borstals from which absconding is
more difficult.

The absconding problem

There was a marked difference between the pre and post-war borstal systems
partly as a result of the sudden discharge of a high percentage of trainees and
the recruitment of the saff into the armed forces. The ethos that had been
developed in the pre-war borstal system was destroyed and never restored. This,
combined with the increase in boys in open borstals, is reflected in a dramatic
increase in absconding—the rise being from 5 % of the average d"ily population
in 1935 to 41 % in 1948 (Hood, 1965). This increase in absconding rate caused
great concern toward the end of the 1940's, questions were asked in the
Commons and the situation was contributory to the establishment in 1950 of a
more 'penal borstal' at Hull for difficult cases of various kinds, including
persistent absconders (ibid). The absconding problem has become more serious
in recent years because of the increase in the number of incidents (Figure 1).
Thisincreaseispartly explicablein terms of theincrease in the number of trainees
being committed to borstal. (See Figure 2, which shows the rate of absconding
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ABSCONDING FROM BORSTALS

over the years 1965-1974"). Neverthdless, the increase has led to concern being
expressed by the Prison Department to the extent that in 1989 a working party
was st up to investigate aosconding from open prisons and borstals. Data
showing a comparison of asconding rates in prisons, borstals and approved
schools are given in appendix A.

FIGURE 1
Number of trainees absconding per year from male borstals (1965-1974)
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With the increase in the absolute number of absconders there is a risk of an
increase in the number of offences committed in the furtherance of an absconding
and while the trainee is 'on the run'. In the last quarter of 1969, for example,
there were 277 absconders from bordas (including ingtitutions for femde
offenders) of whom 69 (25 %) were later charged as aresult of offences committed

! The most frequently used indicator of the absconding rate is the number of trainees abscond-
ing expressed as a percentage of annual receptionsinto the institutions. A common alternative
isthe number of trainees absconding expressed as a percentage of the average daily population
in the institution. The merits of these two indices are discussed fully by Banks et al. (1975).
They differentiate between risk (the proportion of men who abscond out of the number of
receptions) and rate (the ratio of the number of absconders to the average population of men
at risk) during any year. The difference between the two indices is quite important in the
prison context where sentence lengths vary considerably, however the difference is not so
marked in borstals. In the opinion of the present writer, the more meaningful index is that
using the reception figures. This index takes account of changes in sentence length which
occur occasiondly as a result of legidation, or more often, of loca policy changes and
pressures for space within an institution. These changes in sentence length can considerably
affect the number of trainees put at risk in any period whilst the average daily population
remains the same. In this investigation absconding rate is indicated by number of absconders
as a percentage of annual receptions subject to the figures being available; otherwise the
average daily population is used. Since the average borstal trainee serves less than twelve
months in custody the rate given using annua receptions will be somewhat less than that
using average population.



BACKGROUND TO THE RESEARCH

whilst at large. Some absconders were charged with more than one offence. In
fact the average number of offences associated with each trainee charged was
55 including offences taken into consideration by the Court (Laycock, 1974).
Of those not charged (75%) it remains possible that they committed offences
which were not discovered or which were subsequently dealt with by the
governor rather than the police. Thus 25% is likely to be an underestimate of the
percentage of absconders from borstal institutions who committed offences
while absconding.

Apart from allocating those considered to be high risk trainees to closed
institutions, the Prison Department attempts to control absconding by removing
privileges and extending time in the institution. The numbers of trainees abscon-
ding from borstal institutions is recorded and periodicaly action is taken to
reduce high abscond rates which may have built up in a particular institution.
Such action may involve transfer of dl absconders to closed institutions, changes

FIGURE 2
Absconding rate from male borstals (1965-1974)
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in allocation policy or the introduction of additional security measures (eg
short wave radios for staff as in Feltham borstal in 1973).

In addition to these, practical problems, absconding is also arguably of interest
as a manifestation of delinquent behaviour. Compared with other forms of
delinquency there are certain advantages in studying absconding as a delinquent
act. For example, in the case of absconding the 'dark number' is likely to be
small or non-existent; 'offenders’ are known by definition; the antecedent
conditions leading to the incident are also more easily determined and statistical
records are likely to be more readily available than is the case with more
conventional forms of delinquency.

Not only can absconding be classed as a delinquent act by virtue of the social
disapproval which it incurs but the characteristics of absconding have certain
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ABSCONDING FROM BORSTALS

psychologica smilaritiesto other delinquent acts. Thereis a dgnificant relation-
ship, for example, between an individua's score on the Smdley questionnaire
(Smalley, 1964) when completed in respect of current offence and when using the
scores obtained by the same individua after an abscond (see appendix B for
table and description of questionnaire). Briefly, this questionnaire gives an
estimate of the conflict fdt by the individua when committing his offences The
data suggest that the act of absconding is perceived by the offender in a Similar
way to the way in which he percaived his origina offence

There has been a tendency in some inditutions to view absconding as an
irritating nuisance. However, if absconding is accepted as an offence similar to
more conventional forms of ddinguency, it assumes amuch greater importance.
A high absconding rate would demondtrate an inability to control one manifesta-
tion of offending within the ingtitution. It is difficult to see how those institutions
unable to control absconding can hope to afect post release behaviour. In the
present system the inditution can exert rdatively little control after release;
within ingtitutions there is far greater control potential.

In closed borstalsthis control is achieved by greater physica security; wals and
bars. It is not being suggested here that this should be extended to open
establishments—the application of behavioural principles to achieve control
may prove a chesper solution. Moreover it may provide valuable expertise
which might then be extended to considerations of post release behaviour.

Views from the field on absconding

There is a long-standing and inevitable conflict facing prison and borstal Saff
of all grades between the aims of treatment/training and the need for security
and control. The extent of this conflict varies from one class of ingtitution to the
next and is perhaps greatest in borstal where training is emphasised. As Sinclair
and Clarke (1973) have pointed out there ssemsto be aview in someingtitutions,
notably of the open type, that a certain amount of 'acting out' perhaps in the
form of absconding, isnot only to betolerated but isto be viewed as a positive
sign that progress is being made in the treatment of the particular individua
involved. It is possble that this view has arisen as a rationalisation of the
relatively high absconding rate in such ingtitutions. Saf holding this view cdaim
that on returning to the institution the trainee is better able to discuss the events
that led up to the absconding incident and a useful relationship is established as
aresult. It is also damed that the experience of being 'on the run' has abeneficid
training effect. (It is probably true that in some indtitutions, situated asthey are
in the country and often a fair distance from urban areas, a few absconders
become frightened at nightfal and with the added discomfort of bad weather
and lack of food decide to return to the ingtitutions of their own accord.
Admitting that they made a mistake in absconding is considered a vauable
experience). On the other hand, there are those who maintain that if you do not
have firm custody over trainees, you cannot train them, and training programmes
must be based on a secure ingtitution.
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These two views are both rather extreme and there are many members of staff in
institutions who would subscribe to neither. In an attempt to discover the views
of staff in the borstals a questionnaire was sent out to al the senior staff of
borstal institutions (Holloway, 1971). The questionnaire consisted of 27
essentially opposite pairs of statements with a 5-point scae on which the
respondents were to indicate the extent of their agreement with one statement
or the other. In response to one pair of statements gaff in open borstals
indicated that a greater proportion of open borstals were needed and staff in
closed borstals felt that more closed institutions were required. It is important
to point out in this context that saff are often transferred from one type of
institution to another and yet their attitude indicated in the questionnaire was
related to the type of institution in which they were currently serving.! The
relatively high absconding rate from the open institutions did not seem to
prompt the majority of staff in those institutions to suggest that more closed
borstals should be built. From the point of view of job satisfaction this is an
interesting result. However, despite this significant difference between open and
closed gaff, 70% of al staff in the sample felt that there should be more closed
institutions which must reflect the very real concern of the staff with security.

Review of the literature
Absconding from borstals

In this country published studies on absconding from borstal institutions are
rare. No systematic attempts to study absconding on a national scale have been
reported and the few studies which are available have tended to be localy
inspired and therefore of limited general interest (Fergus, 1971; Marriott, 1970;
Shapland, 1969; Clarkson, 1974; Stern, 1969; Carnegie, 1969). These studies
have been based on specific institutions, and demonstrate *popular' absconding
periods or places and make suggestions as to methods of reducing the popularity
of these periods. None however has adopted any particular psychologica or
sociological orientation and frequently statistical analyses have been omitted or
considered unnecessary because of the normative bases of the work.

Typical of the work on absconding from borstal is Carter's (1963) analysis of all
occurrences of absconding during 1961 from one particular closed borstal. The
object of this was to discover some pattern in absconding which would make
prevention easier and facilitate capture.

He drew several conclusions from his study:

(i) The majority of absconders were not on a trade course.

(i) Lower intelligence groups were more successful at absconding.

(iii) Absconders were mainly convicted for larceny, breaking and entering and
dishonesty generally.

! Some of these transfers may be a the request of the individua concerned which further
complicates any interpretetion of the data.

9
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(iv) An appreciable number of absconders had no previous institutional
experience.

Because of lack of statistical evidence or any suitable comparison group;, it is
difficult to comment on these conclusions. Hefinished his paper by noting that
prediction tables may prove ussful but that, on the assumption that absconding
is motivated by the trainees becoming disillusoned with their training, the
money may be better spent on improving training and thus reducing absconding.

Following an earlier survey by Shapland (1969), Marriott (1970) carried out a
substantial analysis of the population of an open borstal institution from 1962
to 1968 which enabled some comparison of absconders with non-absconders.

She concluded that:

(i) the reconviction rates for absconders are not sgnificantly different from
non-absconders after three years, athough absconders appear to be
convicted at a dower rate during the first nine months after release.

(V) absconders stay dgnificantly longer at the borstal than non-absconders,
even alowing an extra month or two for the offence of absconding.

(i) no other factors discriminate absconders from non-absconders.

The 'other factors considered by Marriott were birth area, age, offence at
sentence, previous proved offences and the Mannheim-Wil kins' Prediction Score
(Mannheim and Wilkins, 1955). She aso found absconding to be more frequent
in the summer months. Marriott does not infact discuss her resultsin any detail
but they do not lend much support to the suggestion that absconders can be
predicted from their antecedents—many of the more obvious variables, such as
the number of previous proved offences were found not to relate to absconding.

The approved school population (age range 10-17 years), athough not directly
comparable to the borstal population, has stimulated rather more research.

Absconding from approved schools'

Much of the earlier work in goproved schools stressed the individual character-
igtics of absconders rather than the environment from which they had absconded
(Chernuchin, 1957; Gurasekara, 1963; Aaron, 1962). This emphesis was
probably influenced by the concern of the authorities to predict which individuas
would abscond, the assumption being that most of the variance in absconding
behaviour was determined by the persondity differences between the children.
This opinion, despite Clarke (1966, 1968) and Clarke and Martin's (1971) later
work in approved schools (see below) persted at the allocation stage of borstal
training at the time of this research. An additional factor (suggested by Clarke)
for this emphasis on the individud is that the technology for measuring

! Approved schools were merged into a sysem of community homes as a result of the
Children and Y oung Persons Act 1969 and no longer exist in their former state. All research
on absconding referred to here was carried out in the old approved schools and they will be
referred to as approved schools rather than community homes throughout this report.

10



BACKGROUND TO THE RESEARCH

environmental factors was not then available. Although it is still not available
now to any significant extent (see however Tizard, et al, 1975 and Moos, 1974
for attempts at doing this) emphasis is being placed on the environment in
current work.

The most comprehensive research on absconding from approved schools was
published in this series by Clarke and Martin (1971). This provides a synthesis of
much of Clarke's earlier work (1966, 1968), together with more recent data,
which obviates the necessity of discussing any of the earlier papers. Clarke and
Martin's publication is an extremely well argued and comprehensive study of
absconding from approved schools in this country. The object of the research
was to 'investigate the contribution made to absconding by individual differences
and environmental variables.

The subjectsin Clarke and Martin's research were drawn from the populations of
boys and girls in approved schools from 1960 to 1968. They carried out a
comprehensive examination of personal 'background' factors such as age,
intelligence, height and weight, home circumstances, school record and attain-
ment and delinquent and psychiatric histories. Their conclusions from a
comparison of absconders and other boys were as follows:

(i) Absconding from approved schools was a relatively stable type of behaviour
in that boys who had absconded once were more likely to abscond in the
future.

(if) Absconders did not differ from non-absconders in extraversion, or neurotic-
ism (Furneaux and Gibson, 1961), psychomotor style (Gibson, 1965), any
of the Jesness sub-scales (Jesness, 1963), or Cattell's High School Personality
Questionnaire (Cattell and Bdoff, 1962) or in a version of Osgood's
Semantic Differential (Osgood, Suci and Tannenbaum, 1957).

(iii) Absconders were more likely to have absconded from other institutions.

(iv) Absconders were more delinquent, that is, likely to have appeared at
Court at an early age.

(v) To have had more Court appearances over shorter intervals.
(vi) To have been more often reconvicted both during approved school training
and after release.

(vii) Although the chances of becoming an absconder were not significantly
related to age, once a boy had absconded, the older he was the more often
he was likely to run away.

Their main conclusion from the above results, together with a finding that
absconding rates varied greatly from one approved school to another®, was 'that
the role of environmental variables in causation had been under-estimated'. They
went on to investigate some environmental variables and found that most

" In one period studied absconding rates in senior schools varied from 10% to 75% of the
population.

un
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absconding occurred shortly after admission, that there were pecks after
Christmas and summer holidays, and that there were seasona variations, with
increased hours of darkness associated with more absconding. There were also
marked variations in absconding according to different days of the week
(weekends being most 'popular’). They also showed absconding to be related to
weather conditions; when it was particularly dull or particularly sunny for the
time of year, absconding rates were high. When the temperatures were very low,
absconding rates were lower than would otherwise have been predicted.

Institutionally related variables showed that when a house was particularly full,
absconding was disproportionately high and a lack of parental visits increased
absconding. They also found that although the use of corpora punishment on a
junior boy did not deter other juniors from absconding, caning a senior boy did
deter other seniors. They suggested this latter result tentatively on the basis of
their data and fdt that it needed confirmation.

The finding that boys who run away from one institution generaly run away
from others was discussed in learning theory terms. Clarke and Martin (1970)
have presented evidence in support of this approach. They demonstrated that in
the case of the persstent absconder, the time interva between one abscond and
the next decreased exponentidly following a classical learning curve (Osgood,
1953). They were not able to demongtrate the rdevance of a learning approach
to the less persistent absconder where more immediate environmental factors
seem more important (eg stress or lack of parental vists).

More recently Sindair and Clarke (1973) have argued that the act of absconding
itsalf increases the likelihood of post release failure. If this is in fact the case
then it should add greater impetusto ingtitutional attempts to reduce absconding.

The emphasis in the study of gpproved school aisconding seems to have shifted
from the study of the individua to the efects of the environment. Early studies
of the individua demonstrated significant differences between absconders and
non-absconders but these seem likely to have been confounded by the knowledge
of who absconded or possibly by testing boys after the absconding incident.
Later studies, which cannot be criticised on these grounds, have been unable to
find personality variablesto be of any vaue in this area. Although the approved
school population is not directly comparable with the borstal population, the
main implication from the approved school work is that environmental factors
could be more important than persona characterigtics in determining who
absconds from borstal.

Escapesfromprisons

Prior to the mid-1960's little research in this country was carried out on the
problem of escapes from adult prisons. One early study (Fitch, Johnson and
Twisdton, 1962) presented some data from a sample of escapers from open and
closed prisons. Unfortunately there was no suitable control sample with which
to compare them. Neverthdess Fitch et al. did suggest on the basis of their data

12
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that young recidivists faced with a long sentence constitute a greater risk than
the rest of the population. In general, however, their conclusions were related to
speculation over the motivation for the escape or escape attempt.

Far more work into escapes from prisons followed the publication of the
Mountbatten Report of the Inquiry into Prison Escapes and Security (HM SO,
1966). A result of this Inquiry was a recommendation that prisoners should be
categorised on sentence into one of 4 categories A, B, C or D, according to the
potential danger or embarrassment their escape may cause.

As a consequence of this development, the Home Office Research Unit carried
out a series of unpublished studies into escapes from open and closed prisons
designed to aid the Department in this security classification procedure. This
work was later continued by a Prison Department Working Party in 1969 and
eventually culminated in a Home Office Research Unit report by Banks et al.
(1975). Again, no specifically psychological data were collected; the variables
considered were restricted to age, length of sentence, main current offence,
number of previous convictions or findings of guilt, whether or not previously
sentenced to borstal training, and total length of earlier prison sentences.
Comparison between groups was made in terms of an abscond risk index. This
index was defined as the proportion of men who abscond out of the number
received in any given period. Banks et al. regard this as the probability of an
abscond some time during a sentence. Using this index, they found that high
risk groups were, at the time of their research, medium-term prisoners age 21-24,
with 7 or more previous convictions and they were most likely to be burglars or
possibly thieves. For prisoners with 2 or more 'high risk' characteristics the
absconding risk is correspondingly high. Prisoners with the highest risk of all
were young burglars who (@) had a history of 7 or more convictions, (b) had a
history of borstal training and (c) were serving a current sentence of between 18
months and 4 years. They exhibited a risk of 15%—although, as Banks et al.
point out, very few of them are sent to open prisons.

The open prison results have been summarised here for the sake of completeness

but they will be discussed further in Chapter 4 where models of absconding are
considered.
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Introduction

This chapter is concerned with the relationship between various characteristics
of the individual and absconding. An absconder is defined as any trainee whose
absence from the institution was notified to Headquarters on a mandatory
abscond report form. In addition three types of absconder are compared; those
who abscond alone, in a group as sdf-confessed leader, and in a group as
non-leader.

Although very little attempt has been made previoudly to differentiate between
absconders, it is unlikely that they constitute a homogeneous group. Clarke and
Martin (1971) differentiate persistent approved school absconders from casual
absconders and suggest that a learning theory approach is a useful method of
conceptualising the persistent absconder. This particular method of differentia-
tion is not as helpful in the borstal system, since there are no persistent
absconders; normally any trainees absconding more than once would be
transferred to a closed borstal and would therefore find it much more difficult
to abscond. Absconders in the borstal system have therefore been considered as
members of one of three groups as mentioned above. This method of classifica
tion is based upon the trainee's statements after the event and has obvious
disadvantages when compared with Clarke and Martin's objectively defined
classification. It was possible to verify that the trainee did in fact abscond alone
rather than in a group® but whether he was the group leader could only be
determined in this research by asking the trainees. A possibility would have been
to ask the institution staff for an opinion as to the group leader but the resources
were not available to do this at the time.

Per sonality and absconding

The results presented in this section do not attempt an exhaustive investigation
of the personality attributes of absconders compared with non-absconders from
borstal. Only three of the vast battery of personality measures available have
been used and in the light of results from approved schools significant results
were not expected.

The three tests used were the Maudsley Personality Inventory (MPI) (Eysenck,
1959), the Hostility and Direction of Hostility Questionnaire (HDHQ) (Foulds
et al. 1967) and a test developed by Smadley (1954) for use on the borstal
population.

The MPI is aquestionnaire developed by Eysenck (1959) and provides measures
on what he considers to be two basic dimensions of personality - extraversion/
introversion (E) and neuroticism (N). There is also a lie score (L) which is
sometimes taken as an indication of the reliability of the result.

Eysenck (1965) describes the typical extravert as 'sociable, needing friends and
people to talk to and one who craves excitement, generally an impulsive

L All trainees appeared truthful in this respect.
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individual'. The typical introvert he suggests is one who is 'a quiet, retiring sort
of person, introspective and one who distrusts the impulse of the moment'. The
high N scorer is described as 'moody, anxious, touchy or restless'.

Eysenck (1964) maintains that criminality is linked to both extraversion and
neuroticism and has gone on to argue in his more recent work (Eysenck and
Eysenck, 1970, 1971) that it is also associated with psychoticism. Eysenck's
postulated relationship between extraversion and crime is based upon the
assumption that it is a person's conscience which holds his propensity to crime
in check and that conscience is developed by a process of Pavlovian conditioning.
The argument is that since extraverts, under stated conditions, condition less
well than introverts then they should be over-represented in the criminal
population. In addition, since high degrees of neuroticism tend to reinforce any
extraverted or introverted tendencies related to anti-social behaviour then it is
particularly the neurotic extravert who will be the most delinquent. Evidence
related to Eysenck's hypotheses has been reviewed by Cochrane (1974) who
maintains that 'we are forced to conclude that Eysenck's original statement of
his theory of criminality has been discredited. Eysenck, not surprisingly, takes
issue with this conclusion (1974). It is not appropriate to discuss the merits and
demerits of the work here; however, Eysenck and Eysenck (1970) have suggested
that one explanation of the fact that some workers (including themselves) have
failed to find a convincing relationship between extraversion and criminality
may be that the groups of prisoners used in these studies have been too hetero-
geneous. They suggest that constructing a typology of crimes may lead to greater
homogeneity among sub-groups of prisoners some of which may then differ in
extraversion scores when compared with the normal population. Although a
comparison of absconders, with non-absconders would hardly constitute a
‘typology of crimes in the sense in which Eysenck and Eysenck presumably
meant, it does seem reasonabl e to argue that absconders may be more delinquent,
in some sense, than the rest of the borstal population. According to Eysenck's
theory they should therefore be both more extravert and more neurotic.

Work on the psychoticism scale, which appears more closely related to crimin-
ality than extraversion (Eysenck and Eysenck, 1970, 1971) was only beginning
when data were collected for this study and the scale was therefore not used.

So, commensurate with the notion that the more delinquent trainees will tend to
abscond, it was expected that extraverts and particularly neurotic extraverts,
would have a high absconding rate.

In relation to the absconding classification mentioned in the introduction it is
suggested that extraverts will be more likely to abscond in a group and will
probably be the group leaders.

The HDHQ was developed by Foulds, Cain and Hope (1967) and gives two
composite hostility scores; general hostility (GH) and direction of hostility (D)
the general hostility score is obtained by summing live sub-scales (guilt (G),
criticism of others (C), projected hostility (PH), self-criticism (SC) and acting-out
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hostility (AH)) and the direction of hostility score is obtained from the following

formula:
Direction = (2 X 8C) + G - (PH + CO + AH)

The direction of hostility score can be positive or negative, positive correspond-
ing to intropunitive and negative to extrapunitive. It was expected that the more
hostile trainees (that is, those scoring highest in the HDHQ general hostility
measure) would abscond; this isin accord with the results of a study carried out
by the New Zealand Department of Justice (1961) which showed that borstal
absconders were more rebellious and hostile to authority. This would also
indicate that they would score in the extrapunitive rather than the intropunitive
direction on the questionnaire.

Given that the trainees have absconded, it was expected that those scoring high
in GH in the extrapunitive direction will be more likely to abscond in a group
and as leader rather than alone, on the grounds that they are more likely to be
able to 'persuade’ others to accompany them. Certain offenders are likely to find
the company and approval of such trainees reinforcing and to accompany them
for this reason.

Finally, the Smalley questionnaire, which was developed by Smalley (1964) on
the borstal population was also administered. It is based on an assessment of the
amount of approach/avoidance conflict involved in the committal of an offence.
The questionnaire divides the population into three groups which Smalley called
the Psychological (P), Sociological (S) and Psycho-sociological (P/S) types.
These delinquent types are characterised by supernormal approach/normal
avoidance, normal approach/subnormal avoidance and normal approach/
normal avoidance® respectively.

The trainees completed this questionnaire in relation to their current offence.
There were no suggestions from earlier work as to what types, defined by the
guestionnaire, might abscond, since it has not been used in this way before and
there is little in the nature of the questionnaire itself on which to base any
predictions. The use of this questionnaire was therefore much more exploratory.
Similarly, no predictions were made in comparing the questionnaire responses
of the different types of absconder.

Procedure

The three tests were administered at Wormwood Scrubs to groups of trainees by
a member of the psychology department. AH testing was carried out prior to
allocation and the trainees were followed up in borstal to determine whether or
not they absconded. Any trainees who did abscond were asked to complete a
guestionnaire by the housemaster if returned to the institution from which they
absconded or by a member of the psychology department if returned to Worm-
wood Scrubsfor re-allocation. (In afew cases the questionnaire was administered

! See Miller (1959) for an explanation of theseterms.
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by the housemaster in the institution to which the trainee was re-allocated).
Every effort was made to ensure that the questionnaires were administered as
soon after the absconding incident as possible.

The questionnaire itself (appendix C) was a dightly modified version of Smalley's
questionnaire in that it gave an assessment of the approach/avoidance conflict
associated with the absconding incident. Several additional questions were
inserted at the end concerned specificdly with the act of absconding and two of
these are relevant here: trainees were asked whether they absconded alone or in
a group and whether it was their own idea or someone else had suggested it.

Sample

The sample, which is used throughout this chapter, comprised every alternate
reception into Wormwood Scrubs from September 1969 to April 1970 making a
total of 1103 trainees. Of these trainees 31 were dropped from the sample due to
incomplete data collection making a working sample of 1072 trainees. 585
trainees were allocated to closed borstals after testing and 487 were allocated to
open-type institutions. Although the sample was taken from the allocation
centre in the South-east, the trainees were allocated to borstals throughout the
country. The receiving institutions were therefore representative of borstals
generally.

Results

There was a total of 135 absconders, of whom 110 completed the modified
Smalley questionnaire; 79 from open institutions and 31 from closed. Complete
coverage was not possible since not al trainees were recovered and administra-
tive procedures made it difficult to trace some trainees after transfer within the
borstal system.

For detailed results the reader is referred to Laycock (1974); a summary tableis
presented in appendices D and E of this report where the results are presented
in two sections—(i) absconders compared with a sample of non-absconders on
test results obtained prior to alocation and (ii) within-absconder comparisons
on these same test results. The non-absconder groups for open and closed
borstals comprised the first 150 trainees allocated to these institutions who did
not abscond. The open and closed data are analysed separately to avoid the
complication of differential allocation.

There were no significant personality differences at all between trainees who
absconded from borstal and those who did not. There were some differences
when comparisons were made between groups of absconders—

(i) in open borstals, group leaders differed from non-leaders in that they were
less extravert;

(ii) in closed borstals, trainees absconding alone had lower general hostility
scores than those absconding as group leader;
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(iii) in open borstals trainees aosconding in a group, but not as leader, differed
from those absconding aone and those absconding as group leader in their
direction of hogtility scores—they were more intropunitive.

The Smdley test did not differentiate absconders from non-absconders although
again there was a dgnificant difference between absconding types in open
borstals. The sociological and pyscho-sociologica groups had to be combined
since the expected frequencies would otherwise have been too smal for the
computation of the datistics. The results showed that trainees categorised as
sociologicaly or psycho-sociologically disturbed were over-represented amongst
group leaders and under-represented amongst group non-leaders, trainees
absconding alone were proportionately represented in the two categories.

Discussion

Trainees absconding from open and dosed borstals do not differ in any of the
persondity test scores from non-absconders, nor does the Smdley test differ-
entiate absconders from non-abscondersin either Situation. These results are not
surprising considering the data from gpproved schools. Although it would be
premature to dismiss the traditional personality approach as being of little value
in the study of absconding from borstals since only two tests were used here in
addition to the Smaley questionnaire, taken in conjunction with Clarke and
Martin's (1971) work, the approach does not ssem to hold much promise.
Indeed when one considers the diverse st of situations which may lead to an
absconding incident there seams little reason to suppose that any one personality
type should respond to al such situations by absconding. It seems reasonable
to conclude, therefore, that persondity factors as measured using pencil and
paper tests are unlikely to differentiate absconders from non-absconders in
borstals.

The comparison of the persondity attributes of absconders of one type and
another did produce some sgnificant results. Contrary to prediction, trainees
absconding from open borstals as the group leader score in the more introverted
direction than trainees absconding in agroup but not as the leader. One would
have expected this result to be in the opposite direction dmost by definition.
However, it should be remembered that those absconding as group leeder are not
introverts; rather they are less extravert than the other group.

In the case of the general hostility scores in closed borgtals, the trainees ab-
sconding alone are dgnificantly less hodtile than those absconding as group
leader. This significant personality result may reflect the differing motivation of
the absconders and serves to support the notion that one type of absconder can
be usfully differentiated from another.

In both open and closed borstals, trainees absconding in agroup as non-leaders,
score in the intropunitive direction. In the open borstals they are significantly
different from both the other groups of absconders (ie leaders and lone
absconders). Thisis sufficient to account for the lack of sgnificance in comparing
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absconders and non-absconders although it is itself difficult to explain and was
not predicted.

The fact that the Smalley questionnaire produced no significant differences
between absconders and non-absconders from either open or closed borstals
may be explained in open borstals at least by an examination of the 'within
absconder' comparisons. Trainees absconding alone were equally represented
in the sociological (S) and psycho-sociological (P/S) groups combined and in the
Psychological group. However, trainees absconding as group leader were
over-represented in the S-P/S categories whilst those absconding as group
non-leader were under-represented. This result again supports the suggestion
that one type of absconder can be meaningfully differentiated from another.
Similar comparisons could not be made in the closed situation because of the
sample size.

Previous similar behaviour and absconding

Behavioural approaches to problems in psychology are becoming more popular,
as evidenced by the increasing amount in the literature in recent years on
behaviour therapy and operant environments (Gathercole 1973). A behavioural
approach to absconding from borstals would suggest two things:

1. The importance of the consequences of previous similar behaviour.
2. The role of the immediate environment in determining behaviour.

The importance of the consequences of previous similar behaviour liesin the fact
that if the behaviour, in this case absconding, has been reinforced in the past (by
reduction in anxiety, increased stimulation, a visit home etc), then it will be
more likely to occur in the future. Clarke and Martin (1970) have pointed out
that approved school boys often abscond many times and they argue that it is
useful to consider absconding from approved school as a learned response to
anxiety. Williams (1974) maintains that in the case of prison, aversive con-
tingencies are set up which one may or may not label as anxiety-provoking and
which naturally reinforce escape learning, one form of which is absconding.
Clarke (1968) has shown in relation to absconding from approved schools that
boys with a record of absconding from remand home or classifying school or
who had previously been to approved school are much more likely to be
absconders, particularly persistent absconders from training schools.

To extend this finding to the borstal situation, one may hypothesize that trainees
with a history of approved school absconding are more likely to abscond from
borstal. The allocation centre has tended to accept this hypothesis and has
accordingly allocated trainees with a history of approved school absconding to
closed borstals. Thishas made it difficult to test the hypothesis, since the trainees
in question have been deliberately placed in a restrictive environment. However,
the allocation centres have reserved the right to allocate selected ex-approved
school absconders to open institutions. In fact, of 300 consecutive allocatees
from Wormwood Scrubs in 1969, 86 had a known history of absconding from
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approved school, detention centre, probation hostel, children's home, police
custody or borstal. Of this 86, the majority were ex-approved school absconders.
Eleven trainees were allocated to open conditions, despite their previous history,
leaving 75 trainees or 25 % of the 300 who went to closed borstals. In fact, this
25% may have included trainees who were alocated to closed conditions for
several reasons, only one of which may have been a history of absconding. So,
it is possible to affect the allocation of up to 25 % of the population as a result of
testing this hypothesis; this could have a beneficial effect on overcrowding in
closed borstals. The first study to be reported in this section investigates the
hypothesis (separately for open and for closed borstals) that trainees with a
history of approved school absconding will be more likely to abscond from
borstal.

The second study in this section is aso related to the idea that the immediate
consequences of previous similar behaviour are important. In this study similar
behaviour is more broadly defined as delinquent behaviour. If absconding is
considered a delinquent act, as has been suggested earlier, then it could be
argued that the more delinquent trainees will abscond. In other words trainees
who have behaved in a delinquent fashion in the free environment (and pre-
sumably been reinforced by money, excitement, status gained etc) will also
behave in a delinquent fashion in borstal. One manifestation of this delinquency
may be to abscond.

(i) Approved school absconding and absconding from borstals

The same trainees were investigated asthose described in the previous section. Of
the 487 trainees allocated to open borstals, 83 had previously been to approved
schools and 28 of the 83 had absconded at some time. Of the 584 trainees in
closed borstals, 254 had approved school experience and of these, 174 had
absconded at some time.

All trainees were followed up in borstal to determine whether or not they
absconded.

Table 1 _
Previous approved school experience and absconding

QOpen borstals Closed borstals

absconded  didnot ahscond  absconded  did not abscond

Previcus approved school 21 62 26 228
Nao previous approved schoo] 74 330 1) 317
‘Tatal 95 392 40 345
#* = 1-71 not significant £ = T2L p < 0-01 (2 tailed)

Table | shows that in open borstals there was no significant difference in
absconding between those trainees who had previously been to approved school
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and those who had not. There was however a significant difference in closed
borstals.

Table 2
Previous approved schoal absconding and absconding from borstal in & sample of
ex-approved school txainees

Open borstals Closed borstuls

absconded  didnoi abscond  absconded  did not abscond

Ex-approved school
absconder 11 17 20 154
Ex-approved school
nom-absconder 10 45 6 74
Total 21 62 26 228

¥ =280p < 005 (1 tailed) »* = 0-356 not significant

The results in Table 2 suggest that there is a significant difference in absconding
rate between trainees who absconded from approved school and those who did
not if they were subsequently allocated to an open borstal but not if they were
subsequently sent to a closed institution.

Table 3
Ex-approved school absconders compared with trainees having ne previous
approved school experience and absconding from borstals

Open borstals Closed borstaly

absconded  didnot abscomd  absconded  didnot abscond

Ex-approved school

absconders i 17 20 154
No previous approved school

. experience 74 330 14 N7
Total 85 347 34 471

¥t 602p <001 (1 ailed)  y* = 846 p < 0-005 (1 tailed)

Table 3 sHbws that ex-approved school absconders have a higher absconding
rate than trainees with no previous approved school experience. Thisis so in
both open and closed institutions.

Discussion

The results presented above suggest that those ex-approved school trainees who
are 'risked' in open conditions are significantly more likely to abscond than
trainees who have not been to approved school. There is aso some suggestion
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that trainees who had absconded from approved school were more likely to
abscond from open borstal, than were those trainees who had not absconded
while at approved school (although this result was of borderline significance).
In other words, it is unlikely to be the approved school experience per se which
affects the absconding rate in open borstals.

It will be remembered that the trainees investigated had been selected for open
conditions; it is most probable that the result would be substantially confirmed
were an unselected group of ex-approved school absconders to be allocated to
open conditions. For the result to be negated, the allocation centre would have
to be selecting high abscond risk trainees for open borstals and this is most
unlikely to be the case. We may conclude in relation to open borstals that the
prediction has been confirmed—trainees absconding from approved school tend
to abscond from open borstals.

The picture in closed borstals is not so clear. Trainees who have previously
absconded from approved school do have a higher abscond rate than trainees
with no previous approved school experience (p < 0-005). However, trainees
with a previous approved school sentence are also more likely to abscond from
borstal whether or not they absconded from approved school. Therefore for
closed borstals 'absconding from approved school' is no better a predictor of
borstal absconding than ‘attendance at approved school'. Without having
control of the allocation process, it is difficult to determine whether trainees with
approved school experience who did not abscond from approved school are
absconding from closed borstals because they are in a different situation from
open borstal trainees or because they are different trainees in other respects
(hence their allocation to closed borstals). Unless it is possible to organise the
borstal system in future on a more experimental basis these considerations will
remain a matter for speculation.

(if) Delinquency and Absconding from borstals

It has been argued in an earlier section that absconding should be considered a
delinquent act, thus it might be expected that the more delinquent trainees will
abscond.

The more delinquent groups are defined here as having a large number of
previous court appearances and being younger at the age of second conviction.
The choice of the first variable is self-evident. The second variable, age at second
conviction, was chosen in preference to age at first conviction following Johnson
(1964). Johnson investigated a sample of young prisoners on remand in terms of
a variety of variables, including age at first and second conviction. Johnson
argued that what was important was the age at which a 'delinquent breakdown',
marked by a succession of offences, occurred. The only way to pinpoint this age
was to ook at case histories on an individual basis. In this way, Johnson argued,
a boy with an isolated conviction at an early age, followed by a long period
conviction-free before a breakdown a few years later, would not be classified
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with the early onset group. He would have much more in common with the
older onset group. Johnson went on to argue that taking age at second conviction
to indicate the onset of delinquency would reduce 'misrepresentation of facts'.
As he says, in most cases this makes little difference—a second conviction
follows hard on the heels of the first: where it does make a difference, the
classification by second conviction may more truly represent the situation.

Johnson went on to plot the age at second conviction of his sample. The
resulting curve suggested that there may be three constituent distributions
making it possible to discriminate three onset groups at the following cut-off
points:

Early: Second conviction before the age of 12

Middle: Second conviction ages 12-15 inclusive

Late: Second conviction after 15.

The total sample size used by Johnson was only 212 and although this does
not seem large enough to state categorically that there are three distinct onset
groups, these categories were used in this study. However, no great significance
is attached to them here.

Data were recorded on a sample of trainees who were then transferred to borstal
institutions. Any trainee not having a second conviction (eg those with no
previous convictions) was considered to be a 'late starter' and was included in
that group. All trainees were followed up to determine whether or not they
subsequently absconded.

Results and discussion

The results are presented for open and for closed borstals. The four categories of
previous court appearances were arbitrarily decided upon. Joncheere's (1954)
trend test was used in analysing Tables 4 and 5.

Tahle 4
Number of previous court appearances and ahsconding
Open borstals Closed borstals
Number of previous
court appearances absconded  didnot abscond  absconded  did not abseond
o ' 2 13 0 25
1-3 35 181 12 179
4-6 42 151 19 238
7 or more i2 42 g 103
Total 95 392 40 545

2 = —1-358 not significant Z = |13 pot significant

It seems clear that in open borstals there is no tendency for the more delinguent
trainees, as defined here, to abscond. This may suggest that it is inappropriate to
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consider absconding as a delinquent act. Other more complex interpretations are
possible if different assumptions are made about the act of absconding, for
instance, if it is assumed that absconders are not a homogeneous group.

Table §
Age at second court appearance and abscending

Open borstals Clased borstals

Age at second
court appearance absconded  didrot abscond  absconded  did not abscond

B-11 5 21 5 -4z
12-15 29 118 25 15
16-21 61 253 10 252
Totzl 95 392 40 545

Not significant by inspection Z=28p <0002

The picture in closed borstals is dightly different; here the number of previous
court appearances is not related to absconding although age at second con-
viction is. This result is difficult to explain, since one would expect a high
correlation between age of onset and number of previous court appearances. The
correlation was in fact -0-59—ie the earlier the age of onset the more court
appearances. However, the number of previous court appearances a trainee has
will be afected by the length of time he has spent in institutions, where the
opportunity for delinquency is reduced. The earlier the age of onset the more
likely a trainee will be to have spent some time at approved school, detention
centre or whatever. On these grounds, then, it could be argued that age of onset
is a better indication of delinquency (if by this we mean a tendency to act in
some anti-social manner) since it is uncontaminated by the length of time spent
in institutions. In this sense, closed borstal absconders do tend to be more
delinquent than non-absconders but the relationship is not so powerful as to be
demonstrable using smply 'number of previous court appearances.

Present offence and absconding

The relationships between present offence (motor vehicle offence, burglary and
the rest) and absconding, and present offence and absconding type are considered
in this section. The trainee's present offence was taken to be the last offence
committed prior to his arrest. Each trainee in the sample had been interviewed to
obtain the necessary information. The offences were classified into three groups—
motor vehicle offences (including taking and driving away, theft of a motor
vehicle, driving whilst disqualified, being carried in a stolen vehicle, and driving
without insurance), burglary (including breaking and entering, warehouse
breaking, housebreaking, entering with intent to steal etc) and the remainder
(including sexua and violent offenders, robbery, theft, drug offences etc). For
details relating to the choice of category, the reader is referred to Laycock (1974).
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Briefly, there was an indication from some experimenta work that burglars and
motor vehicle offenders were risk takers and as such were more likdly to abscond
than the rest of the borstal population.

The same trainees were considered as in the previous sections. Again, open and
closed borstal results are presented separately. The results show that those
convicted of motor vehicle offences who are in open borstals are more likdy to
abscond than other trainees (Table 6).

Table 6
Present offence and absconding

Open borstals Closed borstals
Offence absconded  did not abscond  rate  absconded  did not abscond  rate
Motor vehicle 33 70 2% 8 38 8%
Burglary 31 177 15% 17 160 10%
Remainder 31 145 18% 15 297 5%
Total 95 392 40 545

x? = 13-82 p < 0-001 (2 tailedy Not significant
Table 7
Present offence and absconding category in open borstals

Abscond

Offence Alone Group leader Group non-leader Toral
Motor vehicle 3 (9 14 (13} 8N 31
Burglary 7{H 13 (8 2(D n
Remainder 8 (%) 4 (10} 14 (8) 26
Total 24 31 24 79

= 1524 p < 001 (2 tailed). For clarity on this table, expected frequencies are piven in
-brackets.

Table 7 indicates that trainees absconding alone are equally represented in the
three offence groups; those absconding as group leader are more likely than
expected to have been convicted of burglary and those absconding in a group but
not as the leader are more likely than expected to have been convicted of an
offence other than burglary or a motor vehicle offence given that they absconded.

1 If non-absconders are included in Table 7 a different result is obtained (see Table 17 p. 49).
In that case motor vehicle offenders are more likely to have been the group leaders. Thus
given a group of borstal boys we can say that any group leader is more likely than expected
to have been convicted of a motor vehicle offence but given a group of borstal boys who have
absconded then a group leader would be more likely than expected to have a current
conviction for burglary.
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Unfortunately there were too few trainees in the groups for the same comparisons
to be made in closed borstals asin open. The motor vehicle and burglary groups
had to be combined and trainees absconding in a group were compared with
those going alone. Table 8 resulted—

Table 8
Present offence and absconding category in closed borstals

Abscond
Offence Alone Group Total
Motor vehicle and burglary 7 11 18
Remainder 6 T 13
Total 13 18 i

There is in fact no significant difference between the groups.

Discussion

Motor vehicle offenders have a considerably higher absconding rate from open
borstals than do other offenders. However, in closed borstals this is not the case.
It is difficult to account for the high absconding rate from open borstals of these
motor vehicle offenders. One possible explanation is that they can drive, but if
this were the most important consideration, one might expect them to have a high
absconding rate from closed institutions also. There appears to be a rather
complex interaction between the type of trainee and the environment within
which he finds himself. There are problems of course, in making this interpreta-
tion, since the trainees are not randomly allocated to open and closed borstals
and statistical tests of interaction were not carried out. Those motor vehicle
offenders who do go to closed borstals do so because they are presumably
different from the rest. This question is discussed further in Chapter 4 when a
model of absconding is considered.

The relationship between offence and type of absconding incident was also
significant in open borstals. Given that they have absconded, burglars, and to a
much lesser extent, motor vehicle offenders, differ from the remainder of the
population in the extent to which they claim to be the group leader in any
absconding incident. Unfortunately, due to sample size, it was not possible to
make the same comparisons in closed borstals. Here group absconders were
compared with trainees absconding alone and no difference was found in their
offence. To return to the open borstal result, comparing present offence and
absconding type; trainees absconding alone are not predictable in terms of their
current offence; those absconding as group leader are more likely than expected
to have been convicted of burglary; next most likely to have a motor vehicle
conviction, and least likely to have any other conviction. The reverse is true in
the case of those trainees absconding in a group but not as leader. Although
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these results are difficult to explain, they may be of some importance in the
control of absconding. Clearly, areduction in the number of group abscondings,
even if not accompanied by a reduction in the number of absconding incidents
would be well worthwhile. In this context a significant relationship between
offence and group abscond leaders is perhaps worth further consideration. It
should be remembered, however, that the result is based on the trainee's own
statement that he was the leader and it could therefore simply reflect the
exaggerated claims of burglars. Also it is important to note that this result was
obtained given a group of absconders; the reader is referred to Table 17 (page 49)
for a consideration of the most likely group leader from the general population.

Present offence category and absconding

Current offence was classfied as against person or property. An offence against
the person would include any offence involving an assault, any drug offence,
blackmail and possession of an offensve weapon. An offence against property
would include such offences as burglary, theft, taking and driving away,
malicious damage and arson.

The relation between absconding and offence category is of interest, since it is
those convicted of offences against the person that are debarred from open
institutions because of the nature of their offence rather than because they are
known absconding risks. It may be possible, if they are shown to be less likely
to abscond than property offenders, to increase the number of such trainees
'risked' in open conditions and thus ease the pressure on 'closed' places.

The hypothesis under investigation, is that trainees convicted of offences against
the person will be less likely to run away than trainees convicted of property
offences. The hypothesis is based upon an experiment on risk taking reported in
Laycock (1974) in which it was shown that property offenders make decisions
on the basis of less information than person offenders. On these grounds it was
suggested that they were risk takers and were thus more likely to abscond.

Again, asin previous sections, the results are presented separately for open and
closed institutions. Since there were so few absconders convicted of offences

Table 9
Offenders against person or property and absconding

Open borstals Closed borsrals

ubsconded  didnot abscond  rate  absconded  did not ahscond  rate

Person offenders 4 53 7% 9 142 4%

Property offenders 91 339 27% 31 353 8%

Total 95 392 20% 40 545 197
¥t = 5% p < 0-001 (1 cailed) ¥ = 2-14 Not significant
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against the person, there seemed little advantage in considering the relationship
between abscond type and offence classification.

The same sample of trainees were investigated as in the previous section.

Trainees convicted of offences against property are significantly more likely to
abscond from open institutions than are trainees convicted of offences against
the person (Table 9). It is relevant to this result that motor vehicle offenders who
also have a high abscond rate from open institutions are al classified as offenders
against property. If they are excluded from Table 9 then we have the result shown
in Table 10.

Table 10

Offenders against person or property and absconding from open horstals excluding
current motor vehicle offenders

Absconded Did nor abscond Total
Person offenders 4 53 57
Property offenders 58 269 27
Total 62 22 334

! = 3003 p < 0:05 (1 tailed)

This result is of borderline significance. There remains, therefore, somejustifica-
tion for suggesting that more trainees convicted of offences against the person
could be allocated to open institutions.

In closed institutions there was no significant relationship between absconding
and offence classification.

Discussion

Again, there is a significant relationship between the variable under investigation
(in this case, offence category) and absconding from open institutions but not
from closed. This particular aspect of the results will be discussed more fully in
Chapter 4 where an absconding model is considered. From the administrative
point of view, the 'open' result does suggest that more trainees convicted of
offences against the person could be risked in open conditions, since they have a
lower absconding rate than those trainees convicted of offences against property.
To some extent in support of this, is the finding that closed borstal person
offenders also have a lower absconding rate than property offenders; however,
this result did not reach significance. It must also be remembered that the open
borstal result was based on a sdected sample; selected that is, for open
conditions.

A note on intelligence, age and absconding
The investigation of the relationships between intelligence, age and absconding
in the borstal system is difficult, not only because trainees are differentialy
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allocated to open of closed institutions but also because, at the time of this
research, there was some differentia allocation within the open and closed
systems based on measures of intelligence and age (Sewell and Williams, 1967).
Since, in addition, the absconding rates vary within the open and closed systems
quite markedly (Laycock, 1974), it proved difficult to consider these variables
in the context of the present research. The reason for this was primarily one
of sample size. Because the work reported here was based on a national sample
rather than an institutional sample, there were not enough trainees absconding
from any one borstal to consider these variables and their relation to absconding.
It is true that statistical techniques do exist which allow the statistic to be
summed across al the institutions thus testing the hypothesis despite the small
institutional sample sizes. However, in this context any effect of age and
intelligence on absconding was likely to be marginal. Even if there were a
significant result, the interpretation was likely to prove difficult. It was therefore
decided not to investigate these variables in the context of the present research;
institutionally based investigation would be preferable at some future date.

Reasons given by trainees for their abscond from borstal

The results presented here describe a study investigating the reasons given by
trainees for absconding from borstal.

The relationship between the reasons given and number of previous proved
offences, type of institution (ie, open or closed), and nature of present offence
are investigated. This section should be seen as exploratory since none of the
reasons given by the trainees were validated, and, perhaps more importantly, no
data were collected on non-absconders.

The same sample of trainees were studied as in the previous sections (see p. 20
for details). Questionnaires were sent to al returned absconders after their
recovery asking them, amongst other things, why they absconded. Details
concerning their present offence and previous convictions were collected before
allocation. A total of 110 trainees completed the questionnaires, 79 from open
institutions and 31 from closed.

as given for shsconding
Reason Open borstals Closed borstals  Total
1. Girl friend, wife, family 33 7 40
2. Bored, fed up, didn’t like it, wanted freedom,
depressed, had no reason, just left 20 12 32

3. Mived reasons (ie 1 andjor 2 combined with
other unclassified reasons eg training

difficulties) 11 5 16
4. Unclassified 10 6 16
5. Noreason given (je space Jeft blank) 5 1 6
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The reasons given for absconding were classfied into six groups by the writer;
this classification was not cross-validated. The reasons were taken as they were
presented; no attempt was made to verify or refute them. Indeed in many cases it
would not have been possible to verify the reasons since they were descriptions of
subjective states eg: 'l was bored'.

The classification of the data is shown in Table 11.

Reasons placed in the 'unclassified' category included—'l was drunk’, 'To prove
to mysdf that | could do it', 'l was mixed up with acertain party’'; it was felt that
these reasons did not fal readily into any other category.

Since the majority of reasons given fdl into one of two categories vizz ‘family
reasons' and 'boredom and related states, only these two categories were
analysed in relation to the variables of number of previous proved offences, type
of institution and nature of present offence.

Previous proved offences

Reasons given for absconding (boredom and ‘family' reasons) were not related
to previous proved offences in open borstals. It was not possible to analyse the
results in closed institutions since there were too few trainees in each category.

Nature of present offence

As with previous proved offences there were too few trainees in the closed
borstal sample for statistical analysis. Only the open borstal figures are presented.
The offences fell conveniently into three groups—burglary, motor vehicle
offences and the remainder.

Table 12
Natare of current offence and reason for absconding

Reason related to;
Offence family boredom Total
Burglary 7 10 17
Motor vehicle 14 5 19
Remainder 12 5 17
Total ' 33 20 53

2 = T7-50 p << 0-05 (2 tailed)

Burglars are more likely than the rest of the open borstal population to give
boredom and related states as the reason for their absconding.

Discussion

There was not a significant relationship between previous proved offences and
reason given for absconding, although there was a tendency for trainees with
larger numbers of previous proved offences to say that they were bored rather
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than to give family-type reasons. Instead of investigating the number of previous
proved offences, it may have been more interesting to have considered the length
of time spent in institutions in the past in relation to the reason given for
absconding; trainees having spent a long time away from home would perhaps
be less likely to miss their parents, or, at least, to give this as a reason for their
absconding. There was a dight tendency for trainees in closed borstals to say that
they were bored rather than that they left for family reasons, although again this
was not significant. It would have been interesting to determine whether trainees
in closed borstals who did not abscond also found the environment more boring
than trainees from open institutions not absconding. These data were un-
fortunately not available. Any comparison between responses of trainees in open
and closed institutions is difficult, of course, because of the problem of differ-
ential alocation.

Trainees convicted of burglary who had absconded from open borstals were
significantly more likely to give boredom as a reason than trainees convicted of
any other offence. This result is perhaps worth further investigation if only
because it demonstrates another significant relationship between absconding-
related behaviour and present offence.

Summary of results

On the basis of the tests used here (MPI, HDHQ, and Smalley) there seems little
evidence to suggest that personality factors play a significant part in the aetiology
of borstal absconding. Given that trainees have absconded, their extraversion,
general hostility and direction of hostility scores do become relevant in that they
appear related to the type of absconder in certain situations. Three types of
absconder were considered here, those absconding alone, as self-confessed group
leader, and in a group but not as leader.

Previous similar behaviour appeared important in differentiating absconders
from non-absconders. This was particularly true in open institutions where a
history of approved school absconding was associated with a higher absconding
rate. In closed borstals the same appeared to be the case, although it was difficult
to separate out the effect on borstal absconding of the approved school
experience per se.

Number of previous proved offences was not related to absconding from either
open or closed borstals, although early age of onset of delinquency was so
related in closed institutions.

The most significant finding in the present research was that motor vehicle
offenders have a higher abscond rate from open institutions than other trainees,
although this was not the case in closed borstals. Finally, burglars and to a
lesser extent motor vehicle offenders, were more likely to claim to be the group
leader when absconding with other trainees than were the remainder of offenders.
Burglars were also more likely to give boredom as a reason for absconding from
open institutions.
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ENVIRONMENTAL EFFECTS
Introduction

Environmental efects have proved to be relaed to absconding from approved
schoals. In this chapter some environmentd effects are considered in relation to
absconding from borstals. The time in sentence at which abscondings take place

is consdered and the results of this lead on to a consderation of the efect on
absconding of introducing induction units into the institution.

The incidence of group abscondings in open or cdlosad borstals is dso compared
and some implications of the results are discussed.

Timein sentence

Of trainees who abscond, the proportion aosconding early in sentence is con-
Siderably greater for open inditutions than for closed. This is illustrated in
Figure 3 which shows absconding data collected during the period July 1969 to
August 1970. During this period, 250 trainees absconded from closed borstals
and 701 from open.’

FIGURE 3

Time in sentence of absconding in open and closed borstals
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Figure 3 shows the number of trainees absconding as a proportion of the total
number of absconders plotted againg the time spent in the institution. As
stated above, trainees from open ingdtitutions clearly abosconded early in sentence:

32% of trainees absconded within two weeks from open borstals, compared with
only 6% after the same time at dosed borstals.

1 This approximately corresponds to rates of 38 % for open borstals and 7 % for closed using
average population figures for 1969. Thisis probably an over estimate.
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The result led to speculation about the relaionship between 'patterns of
absconding, absconding rate, and particularly, the psychologicd pressuresin the
situation.

Absconding from borstal is an extremdy risky act, in that it involves a high
probability of eventua recapture (90% of absconders from open and closed
borstals are recaptured within eight weeks, 67% within one week). Psychological
literature, and indeed coromonsense, Suggests that one consideration in the
decision process regarding risky choice is the cost of an error. It seems reason-
able, therefore, to suggest that the most ‘popular’ time for absconding from open
institutions would be early in sentence, when prospects of downgrading are no
deterrent. In behavioura termsthere are few reinforcers at this time to encourage
anindividua to say in the situation and a semi-indeterminate sentence stretches
out ahead. New residents experience what is essentialy a different environment
from old residents. It is perhaps worth mentioning that in any system, faults are
particularly likey to emerge at the beginning as it is at this point that com-
ponentswith ahigh risk of failing arefirst put to thetest. So it iswith absconding.

FIGURE 4
Titme in senience of absconding in two borstal institutions
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An important prediction derived from the above discussion would be that if one
suppresses absconding early in sentence, not only does the suppressed early peak
move to a later time but the overdl dosconding rate for the inditution is
decreased. In other words, 'releasing' trainees from amore secure reception unit
later in sentence, when they have perhaps been promoted to training grade,*
increases the codt to the individua of an unsuccessful abscond and might deter
some trainees.

This is illugtrated in Figure 4 which shows data from two open ingtitutions,
Borgtals A and B.

! At the time of this research borstal trainees entered borstal in a basic grade and progressed
through training grade, senior training grade and discharge grade before their final release.
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Data were again collected over the period July 1969 to August 1970, during
which time 73 trainees absconded from Borstal B and 77 from Borstal A. As may
be seen from the chart, Borstal A has reduced absconding within the first month.
Borstal B has a typica open borstal pattern with the majority of absconding
within the first two weeks. The argument here is that this initial suppression of
Borstal A's absconding curveis directly related to the lower absconding rate for
that institution (the absconding rates during thefirst 6 months of 1969 were 14%
for Borstal A and 32% for Borstal B). The absolute number of absconders for
both institutions over the period is virtually the same, despite the fact that
Borstal A has approximately 100 more trainees in the institution.

Of course, it could very well be argued that the lower absconding rate of Borstal
A isnot dueto the initial control in the institution but to any one of a number of
things eg geographical location, staff difference, different allocation policy. It is
claimed, however, that the effect is primarily due to the high staff concentration
which Borstal A has in the induction unit and to the subsequent psychological
effect of release from that unit.

The sort of control necessary to test the prediction directly has not been possible
to achieve and the best alternative has been to take advantage of changes within
the system which resemble the desired change.

Such a change did in fact take place in mid 1969 when Borstal C changed from
the more traditional house system® to a 'progressive’ system akin to that at
Borstal A. The data from this institution are presented in the next section.

Effect of induction units on absconding

An induction unit with a high staff/inmate ratio was introduced at Borstal C in
mid 1969 when the traditional house system was replaced. This was not the
only change that took place and any reduction in the absconding rate subsequent
to the introduction of the new system may be attributed to other factors,
however the most likely cause, in view of the evidence discussed above is that
change is related to the more secure induction unit.

Two sets of absconding data were collected, first from January to June 1969
when the more traditional structure prevailed. The institution changed at the
beginning of July and after a six month run-in period, the second set of data was
collected from January to June 1970. Thus time of year was controlled in the
comparison.

Figure 5 shows trainees absconding as a percentage of the total number of
absconders for each period. As can be seen, the difference between the two
patterns is similar to the difference between Borstals A and B. The peak period
has moved from the first two weeks before the change to the second two weeks

! Traditionally borstal trainees were allocated to a'house' on reception in which they remained
for the duration of their sentence. Under the 'progressive’ system they would move house as
their sentence progressed beginning with an induction unit and ending in a discharge unit.
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after the change. (The further amdler pesks associated with the 'progressive
system which occur at around 10 wesks and 20-22 weeks are probably related to
trainees anticipating changes in grade and being disappointed).

The correlation between the number of trainees absconding in the five one-
monthly periods up to the end of the 20th wesk and time in the indtitution is
-0-80 before change, and -0-50 &fter the change. There is less rationship
with time in the sydem after the change; in other words, in this respect abscond-
ing has become more random.

FIGURE 5
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The original hypothesis, that the induction unit would lead to reduction in the
absconding rate, has dso been confirmed. The rate dropped from 43% of
receptions absconding during thefirst period to 13 % during the second period.
Remembering the two points mentioned earlier, that the cost of asconding is
affected by prospects of loss in grade and indeterminacy of sentence, it is worth
comment that the new sydem at Bordd C involves promoting the mgority of
trainees out of the induction unit and giving them a target date for release
before the end of the induction period. Therefore, exit from the secure induction
unit is accompanied by the introduction of 'something to lose’ asthe cost to the
individual, of an axsconding. This could be interpreted in risk-taking terms as an
increasein the cogt of deciding to aascond, or in behavioura terms asreinforcing
the trainees for gaying in the ingtitution.

Discussion

Data presented in the above 2 sections are intended to be at least suggedtive of
the fact that suppresson of aosconding at the beginning of training leads to an
overal reduction in absconding. In other words, reduction during the first 2
weeks or so may lead to an increase in the following 2 weeks but it will not be
aufficient to raise the absconding rate to the leve it would otherwise have
reached. It is not theintention here to suggest that every ingtitution should adopt
astructure smilar to that at Borstds A or C. The structure in these ingtitutions
is appropriate for the training regimes there and it may not be appropriate for
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adoption in other ingtitutions. Nevertheless, it does suggest that institutional
factors, such as a 'target date' approach or a concentration of daff at the
beginning of training, may play a much more important part in the control of
absconding than has perhaps been recognised to date. It also pinpoints the
period of training during which effort could mogt profitably be concentrated.

The possihilities in terms of experimentation in this area are consderable. For
example, there are implications for proposed 'semi-closed' ingtitutions. Rather
than build units that are semi-dosed for the whole of training as has been
suggested, consideration may be given to a dosed sysem operating at the
beginning and becoming less 'secure’ as the sentence progresses.

Group absconding

It is generdly the number of individuals absconding from an institution which
gives cause for concern rather than the number of absconding incidents. This is
understandable although it does detract from the concept of the group abscond-
ing incident which has implications for the control of absconding. A situation in
which trainees encourage others to abscond will naturally increase the abscond-
ing rate of an ingtitution even though the number of incidents may remain the
same. This process could account for the higher absconding rate from open
institutions. The rationae behind this is that in a secure institution, from which
escape is difficult, one would expect potentid escapers to be careful in whose
presence they discuss their plans, to be less likdy to ask friends to accompany
them. One would predict that there would be a greater number of absconding
incidents from open borstals involving more than one trainee than from closed
and that trainees absconding from open borstals would be more likdy to have
discussed their intentions with peers. These two hypotheses are investigated in
this section.

In the context of reducing the number of group abscondings, the characteristics
of the absconding group leader become important. On an exploratory basis,
returned absconders were asked whether they discussed their problems with gaff
or not and whether they thought they would get awvay or not. The results are
presented here in terms of whether the absconding was aone, in a group as
leader, or in agroup as non-leader. The implications for the control of abscond-
ing are discussed.

Two sources of data were used in investigating the hypotheses in this section.
First, in determining the relative frequency of group absconding incidents in
open and closed borstals, datawere collected from the abscond report forms sent
to Headquarters from the ingtitutions. These give the number of absconding
incidents and number of trainees involved in each. Data were collected for the
period July-September 1969.

Secondly, a group of absconders (N = 108) were asked on recovery: whether
or not they had asked others to accompany them, whether they had talked to
saff about their problems and whether they expected to get away.
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Table 13 shows the frequency of absconding incidents involving one and more
than one trainee in open and dosed indtitutions. The result is ggnificant at the
5% levd indicating that there are more incidents involving single trainees in
closed ingtitutions than open.

Table 13
Incidence of single and group abscondings from open and closed borstals
Open borstals Closed borstals Towud
Number of incidents involving  Alone 40 34 74
one or more thai one trainse Group 53 21 74
Total 93 55 148

P=417p <005

Table 14
Discussion of absconding in open and closed borstals

Qpen borstals Clased torstals Totwl
1 asked ather paople to cone with me 19 5 24
1did not 1alk abont it 62 22 #4
Total 81 27 108

x* = 0407 not significant

Table 14 shows the results of asking trainees who had absconded from the
institutions whether or not they discussed their intentions. There was no
sgnificant difference between open and dosed ingtitutions in this respect.

Table 15
Discussion of problems with staff and absconding sub-group

Open borsials Closed borsials

" alone group leader grouwp non-leader alone group leader  group non-leader

Keep problems .
toself - 16 24 10 10 8 6
Talk to staff 7 6 14 3 4 0
Total 23 30 24 13 12 [

22 =891 p < 0-02 (2 tailed} Frequencics are too small for analysist

! Itwas not possible to analyse the data from closed institutions because of the low frequencies;
the table is presented because it seems that fewer trainees talk to saff about their problems
at all in closed ingtitutions. Although thisis of no relevance to the hypothesis under investiga-
tion it seems interesting and worth further, more systematic, consideration. It could reflect
geff, trainee or environmenta differences between open and closed institutions.
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Table 16
Suohjective estimate of capture and absconding sub-gronp

Cpen borstals Closed borstals

wlone group leader group non-leader alone and group leader  group non-leader

Get caught 10 19 6 14 0
Get away 14 12 18 o &
Total 24 31 24 24 G
=732 p < 005 (2 taikd) Groups were combined on the basis of the
open borstal result P == 0-014 (Fisher
exact)

In open borstals trainees absconding alone or as group leader were sgnificantly
more likely to say that they kept their problems to themsaves than were those
absconding in a group, but not as leader (Table 15).

Finally trainees absconding as non-leaders in a group see themsdlves as more
likely to get away than trainees absconding done or as group leader (Table 16).

Discussion

Table 13 shows that although there were more incidents in open compared with
closed borstals, there were also sgnificantly more group abscondings from open
institutions. Obvioudy areduction in the proportion of group abscondings, even
if it were not accompanied by a reduction in the number of incidents, would
reduce the total number of absconders. This could possibly be achieved by a
publicity campaign, which emphasised the high probability of eventua recapture,
since it seemsthat trainees absconding in agroup, but not as leader, were under
the misapprehension that they would get awvay (Table 16). It was suggested
above that the greater number of group absconding incidentsin open ingtitutions
could be due to the fact that trainees in open ingtitutions discuss their plans
more fredy. This does not appear to be the case (Table 14) athough it should be
remembered that the data came from trainees who did actualy abscond. It could
be the case that trainees in open borstals who discuss absconding, do persuade
othersto go with them, whilst traineesin dosad borstals who discuss absconding
are unable to persuade others to go with them, and as a result go adone. Thus
there may be trainees in closed borstals who discuss absconding and have not
absconded, whilst trainees in open borstas who discuss absconding have
absconded. An dternative explanation is that the trainees in open borstals (and
perhaps some of those in closed indtitutions) did not admit to discussing their
intention to abscond with other trainees, dthough they had in fact done so.
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Finally, it appears that trainees absconding alone and as group leader from open
borstals are less likely to have discussed their problems with saff. This result has
some implications for the treatment of these trainees both before they abscond
and after their recovery. It is true, of course, that there may be many trainees in
open institutions who do not discuss their problems with staff but who do not
abscond either; a sample of non-absconders would need to be interviewed to
determine this and it was not done in the context of this research. It is tempting
to suggest however that trainees should be further encouraged to discuss their
problems with gtaff as a possible means of reducing absconding, at least in open
borstals. The corresponding table for closed borstais could not be analysed
statistically, as was pointed out above, but the fact that so few trainees did
discuss their problems with staff was in itself interesting and may merit further
investigation at some time.

Summary of ggnificant results

The studies in this chapter were concerned with the control of absconding
behaviour. It was shown that a high percentage of those trainees who are going
to abscond from open borstals do so early in sentence. It was suggested that a
reduction in this early peak would lead to areduction in the absconding rate
and that one method of achieving this would be to introduce secure induction
units into open borstals for the first two to four weeks of training.

It appears from this result that it is more fruitful to consider trainees as having
avariable probability of absconding throughout their sentence, initialy high and
subsequently decreasing. If we consider trainees as being at higher risk at the
beginning of sentence and decreasing as the sentence progresses, then instead of
building more secure and therefore expensive institutions, consideration should
be given to facilitating the movement of trainees between different degrees of
security. This can be done in two ways. One is the introduction into open
borstals of closed induction units as discussed. Another is the transfer of
trainees from closed conditions to open, at some point in time when the
probability of absconding has fallen to some acceptably low level.

The final section of this chapter was concerned with the incidence of group
compared with single abscondings. It was shown that there were significantly
more incidents involving more than one trainee in open institutions. It was not
possible from the data presented here to relate this to the frequency with which
trainees in open borstals discuss their intentions to abscond when compared with
trainees from closed borstals. It was aso shown that those trainees absconding
from open and closed institutionsin a group but not as leader felt that they were
more likely to get away than those going alone or as group leader, suggesting
that publicity within institutions of the high recovery rate of absconders may
deter these trainees from absconding. Finally, it was suggested that in open
borstals at least, additional encouragement to trainees to discuss their problems
with staff may reduce the absconding rate.
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SUMMARY OF THE FINDINGS AND THEIR IMPLICATIONS

Introduction

This chapter is mainly concerned with implications of the results for the borstal
system and with suggestions for further work in the area. First, however, a
summary is given of the significant results in this report plus a note on the
motor vehicle offenders—a group who have appeared to have a consistently
high absconding rate from open borstals.

Summary of results

The most significant finding in the present research was that current motor
vehicle offenders have a higher than expected absconding rate from open
institutions, although not from closed. This is further illustrated in Figure 6
(data from Table 6) which gives the 95% confidence limits' for the absconding
rates of the various offender groups. It should be stressed, however, that
significance in one class of institution and not in the other does not of itself imply
a significant differential effect of the two types of institution. To establish this a
significance test of interaction would need to be carried out.

FIGURE &

95%, confidence limits of estimates of absconding rates of growps of ofenders in openr and closed
borstals
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The diagram illustrates the extent to which the motor vehicle offenders have a
higher absconding rate than burglars and the rest of the open population,
although this is not the case in closed borstals. A current motor vehicle offender
with a history of motor vehicle offending had an even higher absconding rate
(over 44%, Laycock, 1974).

! Each offender group has a 'true’ absconding rate for a given set of environmental conditions.
It is this which we are attempting to estimate when we give the number of absconders as a
percentage of receptions in any time period. Taking measures in different time periods will
give different estimates of the absconding rate. The 95% confidence limits give the range
of rates within which we can be 95 % certain that the true rate lies. Thusin this case we can
be 95% certain that the true rate of absconding for M/V offenders in open conditions lies
between 24 and 43 %.

47



ABSCONDING FROM BORSTALS

In addition to the motor vehicle offenders, offenders against property allocated
to open borstals also tended to have a high absconding rate, as did trainees with
a history of absconding from approved school when risked in open conditions.
The situation in closed borstals was less clear. There were fewer significant
results and those that there were, were not as highly significant as the open
borstal findings. Property offenders tended to have a high absconding rate from
closed borstals (although this result was not statistically significant), as did
trainees who were younger at the age of their second conviction. The most
significant finding in relation to absconding from closed borstals was that
trainees with a history of approved school absconding had a high rate. However,
unlike the situation in open borstals, approved school experience was also
related to absconding even if there were no history of absconding from approved
school.

Personality factors derived from pencil and paper tests were not related to
whether trainees absconded. The battery of tests used in this study was by no
means exhaustive and it could be argued that different or a more extensive
battery of tests might produce significant results. Nevertheless in view of evidence
from approved schools (Martin and Clarke, 1971) this appears unlikely.

Given that atrainee does abscond, there are severa variables related to whether
or not he absconds alone, as group leader or just as a member of a group. It is
important to note that trainees were asked whether they absconded alone or in
a group and whether it was their idea or whether someone else suggested it. It
was possible to verify whether they had absconded alone or in a group but not
possible to check whether it was in fact their idea or someone else's. All the
results in this area, therefore, relate to the trainee's own description of the
incident.

Trainees absconding from open ingtitutions as group leader were the most
predictable. They were more likely to have been convicted of burglary or a
motor vehicle offence, more likely to be sociological or psycho-sociological
types on the Smalley questionnaire and more likely to score in the introverted
direction on the MPI.

Trainees absconding as a member of a group but not as the leader tended to
have been convicted of something other than burglary or a motor vehicle offence,
to be psychological types on the Smalley questionnaire to score in the extraverted
direction on the MPI and to be more intropunitive on the HDHQ. In other
words they tend to have the opposite characteristics to the group leaders.

Trainees absconding alone were heterogeneous with respect to the offence and
the Smalley score and were not conspicuous in the other personality test scores.
This heterogeneity within the group of trainees who absconded alone would
suggest that the environmental variables could be more important in the aetiology
of the behaviour (as Clarke suggests for approved school boys).
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In closed borstals, trainees absconding as the leader of a group scored higher in
general hodtility (Foulds, Cain and Hope, 1967) than those going aone. Only
post hoc explanations can be offered for these results and they are more usefully
considered as providing guidance for further work, particularly in the control of
absconding.

Trainees absconding as group leader from ether Situation are a particularly
interesting group from the point of view of reducing absconding and the fact
that there are more group absconding incidents from open borstals gives this
further emphasis. If the number of group absconding incidents can be reduced in
open borstals by alocation of sdected individuas to closed ingtitutions, or by
specid watch or control in the open Stuation of potential group leaders, then the
number of trainees absconding could be reduced considerably. It has been
demonstrated that trainees absconding as group leader are more likely to have
been convicted of burglary and motor vehide offences than other absconders.
By combining the open borstal data from Tables 6 and 7 we obtain Table 17.

Table 17
Current offence and absconding type (inclading non-absconders) in open borstals
MYV Burg Remainder Total

Non-abscond 70 (84) 177 {166) 145 (142) 192
Group leader 4 (D 13 (13) 4 (1D 31
Ciroup non-leader 8 (5 (1, 14 (9 24
Alone 9 5 7 (10) 8 @ 24
Total 101 15% 171 471

x = 3121 p < Q-401. Expected values in brackets.

It can be seen that motor vehicle offenders are dightly over-represented in all
three absconding groups but this is particularly true of the group leaders. Not
only are the motor vehicle offenders sgnificant in that they abscond, but they
also take other trainees with them (this could be because they can drive of
coursel). This finding seems to be an argument for alocating current motor
vehicle offenders particularly those with a history of motor vehicle offending to
secure conditions for the commencement of their sentence, a least (Laycock,
1974).

Another dgnificant finding from open borgads was that trainees absconding
alone or as group leader claim to keep problems to themselves rather than talk to
d&ff, more so than trainees absconding in a group but not as leader. Assuming
its vdidity, this could be because they do not fed that they have any problems,
rather than that they are uncommunicative, athough it is tempting to suggest
that these trainees are rather more dienated from the g&ff than are the trainees
who claim to have absconded at someone dse's suggestion. This may be worth
following up when trainees are recovered.
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Trainees absconding in a group but not as the leader fdt that they were more
likely to escape from both open and closed conditions than the other two
groups. This may reflect the fact that these trainees had to be persuaded that they
would be successful before they would abscond. It also suggests that publicity
within borstals of the high rate of recovery of absconders may deter these
trainees from absconding at the suggestion of their friends. Such publicity may
not, however, &fect the trainee who absconds alone or the trainee who intends
to abscond and leads others to go too; the probability of recovery was not so
important a determinant of their absconding behaviour. Finally, more trainees
absconded in a group from open borstals than closed. This suggests that trainees
in open institutions discuss their plans more fredy, although this was not
substantiated by the data presented in Table 14. It may be the case that the
same proportion of trainees talk of absconding from both situations but that
more trainees are persuaded to go from open conditions. This would further
support the suggestion that it may be possible to reduce group absconding
incidents from borstals by extensive publicity of the high recovery rate within
the institution.

A note on the motor vehicle offender

Motor vehicle offenders have emerged from the work reported here as a most
significant group. A motor vehicle offender was denned as anyone having a
current offence involving a motor vehicle, including theft of a motor vehicle,
driving whilst disqualified, taking and driving away a motor vehicle (TADA),
no insurance and being carried as a passenger in a stolen vehicle—it was a
broadly defined offence category, although the majority of convictions were for
TADA.

The reason for their high absconding rate from open institutions is difficult to
determine, although there are a few lines of investigation which may prove
fruitful.

Their high rate could simply reflect the fact that they can drive and this may be
seen as a necessary skill in any trainees trying to abscond from an institution
located in the country. It would be possible to determine whether these trainees
do in fact steal cars when attempting to abscond, although this was not done in
relation to the present research. As mentioned in Chapter 1, during the last
quarter of 1969, 25% of borstal absconders were later charged as a result of
offences committed whilst at large, although statistics were not available on the
nature of those charges. However, even if the offences were for theft of motor
vehicles, it would not be possible to infer that this was directly related to their
absconding. Both the tendency to stea cars and tendency to abscond may be
related to some personal attribute and, having absconded, the offence that they
are most likely to commit would be a motor vehicle offence, since it is that for
which they have been convicted in the past. No causal relationship between
absconding and ability to drive could be inferred or would be implied. It is not
easy to test the hypothesis directly that motor vehicle offenders abscond because
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they can drive—the demonstration of causal relationships of any sort is aways
difficult. Some kind of depth interviewing with the individuals could be tried,
and in the case of those trainees absconding in a group, their confederates could
also be interviewed to determine whether they persuaded the motor vehicle
offender to go too because of his knowledge of how to both steal and drive
vehicles. If they do abscond because they can drive then this is perhaps the least
interesting reason in that there is little management can do about it—they cannot
be 'untaught’. Explanations of the kind—motor vehicle offenders abscond
because they miss having the chance to practice their rather exciting skill—
would be more interesting in that the institutions might give them the oppor-
tunity to drive under supervision. Not only would this help to make them safer
drivers, it could perhaps encourage them to stay in the institution.

An alternative explanation is that motor vehicle offenders are risk-takers. A test
having a gambling component may prove fruitful in the study of this class of
offender. The risk-taking explanation becomes less tenable when one considers
that motor vehicle offenders do not have a noticeably high absconding rate from
closed borstals, absconding from which must be considered a riskier act than
absconding from open institutions. However, if one adopts the absconding
model discussed later in this chapter, that there is a hard core of unpredictable
abscondings and that it is these that make up the majority of closed borstal
abscondings, then the risk-taking explanation again becomes possible. A similar
explanation could be that motor vehicle offenders are excitement seekers; they
find institutional life boring and seek a more stimulating environment. This
situation would be congruent with the notion that they steal cars for the excite-
ment of driving, however, it would aso suggest that extraverts should have a
higher absconding rate than introverts and it will be remembered that there were
no such personality differences found (see Chapter 2). An investigation of the
relationship between introversion/extraversion and motor vehicle offending
may prove fruitful in that it may be the extravert motor vehicle offenders who
abscond. Multiple variables were not considered in this research. It may also
be worth investigating the possibility that motor vehicle offenders particularly
miss their family. In Chapter 2 it was shown that trainees convicted of a motor
vehicle offence tended, more so than burglars who abscond, to give ‘family' type
reasons as their motivation for absconding. It would be necessary, of course, to
determine how many trainees in the whole ingtitution, including non-absconders,
particularly miss their families before attributing the high absconding rate of the
motor vehicle offender to sensitivity in this area.

In conclusion, there can be little doubt that at the time of this research, for
whatever reason, motor vehicle offenders did have a high absconding rate. This
result was confirmed in a study involving an independent sample (Laycock, 1974)
and it has also been shown (Misconduct at the Kennedy Y outh Centre, 1970)
that in a population in the Kennedy Youth Centre (West Virginia, USA)
similar to that of our open borstals, those convicted of 'autotheft’ were more
likely to abscond than others. It was suggested by the writers that autothieves

51



ABSCONDING FROM BORSTALS

were prone to retreatist or escapist behaviour, and this was given as the explana-
tion for their absconding. This explanation seems somewhat tautologous and an
adequate explanation of the result remains to be found.

The absconding mode

The purpose of this section is to consider the concept of an absconding model,
that is, the conceptual framework within which the problem of absconding from
avariety of institutions has been considered in the past and might more approp-
riately be considered in the future. It had been hoped to consider evidence on the
most appropriate model to adopt from four sources; probation hostels, approved
schools, borstals and prisons; the work of Sinclair' (1970), Clarke and Martin
(1971), Laycock (1974 and this report) and Banks et al. (1975) respectively.
Unfortunately this has not been possible, in the sense in which it was originally
intended, since the data from the various sources are not comparable.

Instead, a variety of models will be discussed, along with their merits and
demerits in terms of those data which are available. The most appropriate
model will have to remain a matter for future workers to decide by further
intervention and experimentation with institutional regimes.

Five alternative, athough not necessarily mutually exclusive, models of
absconding will be outlined in this section with their implications for the
administration in which they may be thought to operate.

The dichotomous model

The early approved school work assumed a simple absconding model which we
may call the dichotomous model—that is, that there are certain trainees whom
one should consider as potential absconders and that they will be so no matter
where they are allocated; they are 'absconding types. This model has also been

implicitly assumed in the Prison Department's borstal allocation policy. The
situation is smplified conceptually as two dichotomies—open /closed and
absconder/non-absconder, and the Department's aim is to allocate trainees
considered to be absconding types to closed borstals. Thus an absconding type
placed in an open institution would probably abscond whereas left in a closed

! Sinclair related a variety of variables to probation hostel failure. He derived a composite
measure of failure which included absconding and further offending whilst in the hostel.
Although the mgjority of the failure was due to absconding it was not possible to disentangle
the effects of absconding from offending. Sinclair's main interest was in the evaluation of
probation hostels and not in absconding per se. He did carry out some work on absconding
however, and his mgor conclusions were:

(i) absconding was more than twice as high in periods when warden or matron were sSck or
on leave.

(i) it was more common on days on which boys received their pay.

(ii1) absconders were particularly likely to be reconvicted.

(iv) re-absconding was amost certainly related to the warden's attitude to absconders.

(v) the distribution of absconders in months departed from the Poisson distribution. In
other words, the days on which the boys absconded were not independent.
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institution although remaining a potential absconder he would find escape more
difficult.

This black or white approach to the problem is clearly an oversimplification.
Although it remains convenient to talk of‘absconders' or 'open' institutions the
present evidence from a variety of sources suggests that it is merely a convenience
and at best reflects only part of the reality of the situation.

The dimensional model

The dimensional model is an expansion of the open/closed, absconder/non-
absconder dichotomies. Absconding probability (and institutional security) may
be conceptualised as a dimension rather than a dichotomy. The inmate popula-
tion can be considered to include individuals having a continuous range of
absconding probabilities from high to low. Thus inmate absconding probability
and institutional security are seen as continuous variables, varying across
individuals and institutions rather than varying with time for the same in-
dividual or institution. An advantage of this model is that it allows for a greater
degree of interaction between the environment and individual which would be
in accord with the evidence from research.

It would be helpful to specify the level of security in which a particular trainee
were placed in discussing whether he were likely to actually abscond. For
instance, if one considered a system in which there were absolutely no sanctions
for absconding, then the absconding rate for all borstals could be 90-100%.

FIGURE 7
Hypothetical distribution of absconding rate against borstal security
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This is of course an empirical question—although it is doubtful that it will ever
be tested! In such a situation, one would be forced to the conclusion that
90-100% of the whole population were in some sense absconding risks. The
argument is therefore that, as the regime of any borstal tends towards the
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permissive, the proportion of trainees attempting to abscond will increase
(assuming that trainees were randomly allocated).

If we consider the way in which absconding rate may vary with borstal security,
we obtain the theoretical graph shown in Figure 7.

Theline at A which assumes aminimal 10 % absconding rate, would be obtained
if allocation were perfect, that is, if all trainees were allocated to institutions
designed to cater for their particular level of abscond rate. This matching
throughout the system would lead to a constant absconding index across all
borstals. This absconding index could to some extent be pre-determined. If one
were prepared to tolerate a 20% absconding index in al institutions, then
security could be relaxed until the 20% level were reached. On the other hand,
if only a2 % level were acceptable, then security would have to be uniformly
tightened up across al borstals. The level could not of course be determined at
zero, since there will no doubt always be a finite number of unpredictable
abscondings.

The shape of the line at B is difficult to determine, although it would presumably
be a monotonically decreasing function and would be obtained if allocation were
random in the system.

A prediction based on this dimensional model of absconding is that in a high
security institution, let us say, a certain percentage of the population will try and
perhaps succeed in absconding. As security is relaxed, these same trainees will
abscond, plus a varying percentage of the remainder of the population—those
with the next highest 'absconding risk' scores. The most appropriate method of
ranking trainees in terms of their absconding risk would need to be empirically
determined. There are a variety of theoretical bases for the possible ranking. For
example, one may hypothesise that trainees will differ in the extent to which they
will take risks and it may be possible to rank order trainees in these terms and
relate this to absconding. Whatever the rationale behind the ranking, the
assumption associated with the dimensional model is that one can rank order
trainees in terms of the extent to which they are prepared to abscond and that, as
security decreases, and absconding rate increases, the individuals absconding are
predictable from the rank ordering.

The interaction model

The third alternative may be called the interaction model, which stresses more
the effect of the environment on the individual, to the extent that as security
decreases and the absconding rate increases, a different group of trainees would
abscond. In other words there would be an interaction between the situation and
the individual. This interaction need not be related to the security of the
institution. For example, two institutions with randomly allocated trainees and
the same absconding rates could have absconding populations with differing
characteristics. The absconder would be determined by the interaction between
the regime and the individual.
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Again, as with the dimensional modd the exact nature of the interaction is an
empirical question. As an example, absconders may be predictable from
persondlity test scoresin oneingtitution, but in a dfTerat institution, or even the
same indtitution at a different time, some other factor such as offending history,
may be the more powerful predictor.

Alternatively it may be the case that the interaction arises not from differencesin
the residents but from differences in the ingtitution's response to them. In-
stitutions may respond differently to different dasses of individuds, rewarding
some, pendising others. With this form of interaction, one needs to consider
variables which are significant for the particular ingitution—the way it perceives
and labdls individuals.

There is some evidence from the USA (Lubeck and Empey, 1969) that an
interaction modd of absconding may be appropriate. Clarke and Martin (1971)
aso make reference to this work and suggest an interaction model as an
alternative method of conceptualising aosconding.

Thevariable model

A fourth alternative, the variable model, emphasises the dfect of the environment
to an even greater extent. In this case, the absconding probability of an in-
dividual varies with time; wth security; with the characteristics of the penad
system in which heisincarcerated; plus avariety of other environmentd features
external to the pena system such as the westher, family pressures, etc. To this
extent it would not be meaningful to discuss whether or not an individual were
an 'absconding type, there would smply be too many unknown variables
operating a any one time to enable this to be said. It does become sensiblein
this context to discuss the relative absconding probability of certain populations
of offenders in different situations. For example, it is clear from the data
presented in Chapter 3 that the open borgtd trainees are more likely to abscond
at the beginning of their sentence than toward the end. As a population their
absconding risk decreases with time. In the gpproved school system Clarke and
Martin (1971) showed that due, perhaps to a learning effet, the probability of
certain boys absconding increased throughout their sentence. There are, it seems
from the data, clear changesin aosconding potentia throughout the sentence and
it is possible to affect these probabilities by manipulation of the environment in
administrative terms. The effect of the introduction of induction units in certain
borstals may be an example of this (Chapter 3).

The sub-group model

Thefina notion to be consdered hereis that the absconding population is made
up of a variety of potentialy identifiable sub-groups and does not congtitute a
homogeneous group as has been assumed by many workers. Absconders are
normaly defined operationaly; if they absconded then they are absconders.
Although this approach has an undeniable face vdidity (1) it may wdl lead to
the masking of important results. For instance, if we consider personality
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factors (say introversion/extraversion) and assume the absconding population to
be made up of a small core of unpredictable absconders, with a larger group of
introvert offenders absconding because they are being bullied and do not mix,
and yet another group of extraverts absconding out of sheer boredom; then the
effect of comparing absconders with non-absconders would not lead to signifi-
cant differences. The mean personality test scores would be similar to those of
the non-absconder population. One possible way of detecting such a hypo-
thetical effect would be a careful study of the variance of the scores. Clarke and
Martin (1971) considered two sub-groups of abscondersin their work; persistent
and non-persistent absconders, and Laycock (1974 and here) considered lone
absconders and two types of group absconder, al to some effect. There are a
variety of alternative classifications which could be considered.

The most appropriate model?

As mentioned above the models described here are not mutually exclusive and
a combination is probably the most appropriate to account, even partially,
for the research results obtained from various sources so far. It is important to
remember that we are concerned with the development of a model which will
account for research results attempting to predict absconding probability from
individual characteristics. In this sense, it is worth making a distinction between
who absconds and when they abscond. A demonstration that environmental
factors are closely related to absconding behaviour does not imply that in-
dividual characteristics are unimportant or irrelevant. The questions; who
absconds? and when do they abscond? are normally independent. (An exception
would perhaps be a complex interaction model, or the finding that if absconding
is reduced in the early weeks of training by induction units etc., some of those,
whose absconding is then prevented, may never abscond).

Predictability of absconding in terms of when the incidents occur appears most
highly related to the security of the institution. In a highly insecure institution
the time of abscondings is most predictable. This is true in approved schools,
open borstals and open prisons. In closed borstals and prisons ‘environmental’
predictors are less evident. It could be argued that the extent to which abscond-
ings are environmentally predictable provides a useful basis for institutional
comparison. The suggestion, here, is that the more predictable the timing of
absconding, the less secure the ingtitution. This does not necessarily imply a
high absconding rate, since the absconding rate is not independent of the popul -
ation, whilst thephysical security isindependent of the popul ation characteristics.
Thus an open type of institution may be considered 'insecure' in that abscond-
ing is easy and 'popular' times for going are evident, but it may have a low rate
because the population is highly selected in terms of some relevant variable. It
remains, nevertheless, an insecure institution.

For the rest of this section, reference to prediction is meant to relate to the
prediction of absconders, ie who goes; not when they go. It is the prediction of
absconders with which the model is concerned.
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It appears from the data that there are at least two crucia variables affecting
whether or not a researcher describes the absconders from the research popul a-
tion as predictable or not—namely, the extent to which the population is
selected and the effective sentence length. Thus, with an essentially unselected
sample having a semi-indeterminate sentence, there is a very high absconding
rate and few variables of any predictive value (this is arguably the case in
approved schools). On the other hand, the open prison population is highly
selected and has alow absconding rate. Although Banks et al. (1975) argue that
a variety of variables relate to absconding, they point out that they cannot
predict absconding. In certain instances, it is doubtful whether the relationships
they do suggest, between absconding and a variety of individualy related
variables, are valid. Their data involve comparison of 'absconding risks of
different classes of individuals. Absconding risk was calculated by taking the
absconders in any category of prisoner as a proportion of the number of men
received in that category in agiven period. Thus the absconders may, or may not
have been received during the period under consideration. This procedure,
although making statistical analysis difficult, is probably valid with fairly large
samples. However, as the researchers themselves point out (ibid), 'it would
radically affect the rate among small sub-groups, certain of which, as this report
suggests, tend to present the greater "risks"' (p. 16). So in open prisons it is
doubtful that absconding is predictable to any marked extent.

The open borstal population is also sdected, but not as highly as that in open
prisons. A larger percentage of the borstal population is allocated to open
conditions and the allocation procedure is less complex; there is not a compar-
able security classification procedure in the borstal system for example. Not
surprisingly therefore, the open borstals' absconding rate is higher than that in
open prisons but not as high as that in approved schools. Although absconders
from closed borstals did not appear to be predictable there was considerable
evidence that open borstal absconders tend to have been convicted of motor
vehicle offences. In fact, those currently convicted of a motor vehicle offence
with previous convictions for burglary and motor vehicle offences had an
absconding rate of over 40% from open institutions (Laycock, 1974) compared
with less than 20 % for all the open borstals over that period. So for intermediate
rates of absconding a substantial high risk group becomes evident.

The evidence available so far would be compatible with the following interpreta-
tion. Let us suppose that from any institution there will be a small, hard-core of
unpredictable abscondings: those trainees who simply fed they have to leave to
sort out a personal problem or because of some apparently intolerable situation
within the institution. Such abscondings would presumably occur on a random
basis and the individuas would be unpredictable. In general, as security
decreases additional trainees will abscond. Thus with intermediate absconding
rates we will have the hard-core absconders plus the 'absconding types'. This
would be the situation in open borstal institutions where there is some justifica-
tion for calling motor vehicle offenders absconding types. It is true that they are
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not absconding types, in that the mgority of them do not abscond but they do
nevertheless have a higher absconding rate than any other group. As security
decreases till further and the absconding rate continues to increase, more and
more inmates will abscond. Thus the heterogeneity of the group will increase so
much that predictive ability will be lost. This is possibly the case in approved
schools.

Physical security and the sanctions on absconders would both affect the abscond-
ing rate, as would the extent to which the population is sdected. A further
important effect, mentioned above, is sentence length. It appears to be the case
that as the length of sentence remaining to be served decreases, so also does the
probability of absconding for the mgority of offenders. 1t would perhaps affect
the hard-core absconders least, but in generd, the shorter the period left to
serve the lower the probability of absconding. This effect may not be so evident
in approved schools whereiit is less clear to boys exactly how long they have to
serve but it is certainly evident in open prisons and borstals. It appears therefore
that some combination of the sub-group modd and variable model would
adequately describe the data. A dmplified verson of the suggested situation is
shown in Figure 8.

FIGURE 8
‘Predictability’ of absconding in the population against absconding rate
Pradictability

Hard-core + abscond types

) {open barstals)
High X
Medium

Hard-core
Ir-ta;d-::ore 5 + abscond types

Low x (Prisons an x + remainder.

: closed buorstals) {approved schools)

Low Intermediate High

Abzconding rate

For any individual within this system, the probability of hisabsconding decreases
as his sentence progresses.

It istrue that an interaction mode would not be incompatible with much of the
data. For example, athough approved school absconders appear unpredictable
as aclass, it could be the case that at an indtitutiona level absconders may be
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predictable. Let us consider a personality variable, say aggression; overal there
may be no relationship with absconding; however, from institution A aggressives
may abscond whilst from institution B passives may abscond.' Looking at all
absconders there would appear to be no significant relationship. Similarly, in
closed borstals, prediction may be possible if considered on an institutional
basis.

Administrative implications

It is worth mentioning briefly why the concept of an absconding model is
important for the penal administrator. Let us consider the implications from
the five possible models discussed here. The dichotomous and dimensional
models may be considered together, one being a limiting case of the other. So,
if the dimensional model were accepted, then this would imply that potential
absconders could be identified and allocated accordingly. Apart from the
necessity for research to identify these offenders, an allocation system would also
be needed with the authority to allocate to a range of institutions having
different levels of security.

Alternatively, if say the interaction model were considered most appropriate,
then the need for a complex alocation centre would be less obvious. In this
situation it should be possible to modify the institutional environment in such a
way as to contain the potential absconder. The demonstration of the importance
of environmental features in providing the opportunity for absconding, and the
subsequent effect of this opportunity on the absconding rate, has implications
for the institutional manager. The socid and administrative organisation of the
institution can affect the absconding rate as surely as physical security and
allocation policy. The acceptance of this at the institution would place emphasis
upon an empirical approach to behavioura control.

The variable model has implications for the organisation of borstal institutions
in a different sense. For those trainees currently allocated to open institutions it
suggests that a 'closed' induction unit may be appropriate for some if not al
trainees at the beginning of their training while the probability of their abscond-
ing is relatively high. For those trainees alocated to closed institutions the
model would suggest that many could be transferred to open conditions before
the end of their sentence. The use of Finnamore Wood Camp as an open
satellite of Feltham borstal (which is closed) provides an example of this. At the
time of this research (1969/70) Finnamore Wood received trainees from two
closed institutions and one semi-closed? The absconding rate of Finnamore
Wood was similar to that of other closed ingtitutions despite the fact that it
housed 'closed' trainees in open conditions. It istrue that had those trainees who

! Clarke and Martin (1971) specifically tested for such interaction effects in relation to extra-
version and neuroticism in 4 approved schools. They found no evidence of interaction.

2 At present, Finnamore Wood Camp receives trainees directly from the allocation centre and
its use as an open camp serving closed institutions has decreased although it remains
administratively tied to Feltham borstal.
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were transferred to Finnamore Wood and then absconded, remained in their
original institution, they would probably not have absconded. However, the
benefit for the majority of trainees of a period spent in open conditions plus the
benefit of extra places in closed (and crowded) institutions to the administration
is arguably worth this additional risk. The risk could be reduced perhaps, if
research were instituted into the problem of when during training such a transfer
could most profitably take place and which trainees would make the most
suitable candidates.

Acceptance of the sub-group model leads to rather more complex implications
for the administrator. First, it suggests that considerably more research needs
to be carried out to determine appropriate absconder classifications in the
different sections of the penal system (approved schools, borstals and prisons).
It then implies that these trainees should be treated differently. Let us consider
the approved school and borstal situations; in each of these one possible
classification has been tried. Clarke successfully differentiated persistent
approved school absconders from casual absconders. A consequence of this
must surely be that boys identified as persistent absconders at an early stage in
their training should be transferred to a specid unit with rather more speed than
has been common in the past.

The classification of borstal absconders into those absconding alone, in a group
as leader, and in a group as non-leader, has rather more complex implications.
Apart from further work to determine other possible correlates of this classifica-
tion, an implication of the results reported here is that these trainees should
perhaps be treated differently on recovery. For example those absconding alone
or as group leader from open borstals claim that they do not talk to staff about
their problems. This lack of support, or inability on their part to communicate,
may be related to their decision to abscond and it could be argued that on
recovery this problem should provide a focus for their subsequent treatment.

Finally, it is worth considering the implications of what was suggested above as
the most appropriate conceptualisation of absconding given the current state of
our knowledge. As a combination of some of the five models already considered,
it naturally has the most complex implications for the administrator. First, it
suggests that an allocation centre of some kind is desirable. This need not be of
the traditional form from which the offenders are physically sent but could be
more simply a central unit, whose task would be to allocate the 'absconding
types, once identified, to closed institutions. This is, or could be, a clerica
exercise and would not require the physica presence of the offender for the
majority of cases. The adult prison system appears successful at doing this.
Although there are alocation centres of the traditional type in the adult system
it is arguable that they are not strictly necessary and that the security classifica
tion which is probably the essential feature of the system's success, could be
determined without the physical presence of the offender.

The allocation of 'absconding types to closed conditions would not however
abrogate the responsibility of the institutions to attempt to control absconding.
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As was the case with the interaction model considerable responsibility rests with
the institutions to develop methods of controlling absconding behaviour by
means other than increased physical security with its concomitant expense and
constriction.

Recommendations and suggestions for further work

Within open borstals, motor vehicle offenders constitute a high risk group. As a
group they are worthy of further investigation since they also appear to be
involved in persuading other trainees to abscond. It may well be possible to
isolate a group of trainees with a sufficiently high absconding rate to justify
closed allocation (indeed current motor vehicle offenders with a history of
motor vehicle offending and burglary may well constitute such a group). If any
more trainees are to be alocated to closed borstals, however, the queues for
these institutions will become even longer and consideration will have simul-
taneously to be given to the possibility of allocating more trainees to open
conditions who are at present sent to closed borstals. Selected trainees convicted
of offences against the person could be sequentially alocated to open borstals
thus relieving some of the pressures on the closed institutions.

Additionally, methods of controlling absconding from open borstals, other than
a blanket increase in physical security, could be tried. These may include secure
induction units for a short period, as mentioned earlier, and/or reward systems
aimed at discouraging absconding. Training in driving with the use of a skid pan
under police supervision would be particularly relevant for motor vehicle
offenders. A high proportion of borstal absconders, particularly from closed
institutions, will remain unpredictable, the abscond being precipitated by
environmental factors or (less likely) by personality factors or personal character-
istics not yet identified. There is, therefore, a case for encouraging individual
institutions to carry out research on their own populations where information is
more readily available. It isfor this reason that multivariate statistical techniques,
popular in current socia research are of little use in this context. The small
sample sizes do not allow the use of, for example, multiple regression, which on
the face of it seems a most appropriate technique. In the present research for
instance, 1100 trainees were tested before allocation and of these only 40
absconded from closed borstals. In any case it is techniques for the control of
absconding which are needed rather than prediction equations and these will
only be developed on an institutional basis. An implication of the statement that
control techniques are needed is that a more active approach to institutional
research is also necessary. The suggestions mentioned in this report such as a
skid pan for motor vehicle offenders, publicity of high recovery rates, open units
in closed borstals etc, need actually to be tried out on an experimental basis.
Until delinquent behaviour within the institution can be controlled more
effectively there seems little hope of reducing reconviction in the free environ-
ment.
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A. Absconding rates for prisons, borgals and approved schools.
B. The Smailey questionnaire; responses related to offending and absconding.

C. Ingtructionsfor adminigration plus modified Smailey questionnaire given after
absconding.

D. Results of comparison between absconders and non-absconders on per sonality
tests.

£ Results of comparison of sub-groups of absconders on personality tests.
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Appendix A

Table X1
Absconding rates in prison, borstals and approved schools

Total number  Average Range across

Type of Establishrnent of escapes population  Rate institutions '
Oper prisons” 70 3017 1% 0 6%
Closed prisons* 118 26,008 05% 0- 4%
Open borstals* 515 1608 2% 8-73%
Closed horstals* 260 3477 KA 0-51%¢t
Junior approved schoolst not available 11% 0-44%;
Intermedizte approved schoals} not available 23% B-50%,
Senior approved schools} not available 30%, 10-59%

* Daia for 1974 from Report on the wotk of the Prison Department. HMS0. Cmnd. 6148.

1 Any bomstal which is not entirely open is categorised as closed. Thus, within the group of
closed borstals there are considerable differences in the degree of perimeter security.

t Data from 1966 from Clarke and Martin. Absconding from approved schools, HMSO. 1971.



Appendix B

The Smalley questionnaire; responses related to offending and absconding

The Smalley questionnaire (Smalley, 1964) was developed in an attempt to
provide a psychological classification of delinquents. The questionnaire divided
the population into three groups labelled by Smalley as psychological types (P),
psychosociological types (P/S) and sociologica types (S). The psychological
types are characterised by high approach drives to the goal, the sociological
types by low avoidance drives as a result of ineffective social training and the
psychosociological types by normal approach and avoidance drives but by
social inadequacy.

In the present context the questionnaire was administered to the absconders
before allocation in relation to their present offence and again on recovery in
relation to the absconding incident. The data showing the relationship between
the two sets of scores thus obtained is given below and indicates that the
trainees perception of his origina offence is similar to that of the absconding
incident.

Table X2
Smalley responses related to offence and absconding incident

Response related to offence

Sand PIS types Pirypes Total
Response related 1o Sand P/S types 29 26 55
absconding incident P types i3 34 47
Total 42 50 102

x*=540p = 001
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Instructions for administration and modified Smalley questionnaire given after
absconding

Please make the following points clear to the trainee: 'The Psychology Depart-
ment at Wormwood Scrubs are doing a survey on absconding and would like
you to fill in this questionnaire. It is completely confidential and will not make
any difference to your training, release date or anything else affecting you.

When it is completed we will sedl it in this envelope and post it'. 'What you do
isthis:
For each question there are two statements, read each statement and think

back to how you were feeling at the time you absconded. Put atick on top of
whichever statement best describes how you were feding at the time'.

N.B. In order to prevent the questionnaire getting into circulation beyond our control, please
do not alow the trainee to remove it from your presence.

After he has completed the questionnaire please sedl it in the attached envelope and post it.
Should he refuse to complete it please return the blank questionnaire to us.

Finally please do not ask him to complete it while he is gtill removed from the house.
Thank you.
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NO e reseesisrrs e earemseerearaeemseenees NAME
BORSTAL
CONFIDENTIAL
Remember to read both statements carefully
, before choosing one of them
1. Ididn’t think about it a7 all I thought about it quite a lot
before doing it. before deciding to do it.
2. I was worried what other people 1 didn’t care what other people

10,
1.
12

13.
14,

would think of me.

. I'had a good reason for doing it.

. Nothing would have stopped me.

. It needed a lot of thought

beforehand.

. Asit got closer I felt less worried.

. 1did not have any second

thoughts about doing it,

. Thad even decided not to do it at

one stage.

. While I was actually doing the

job I was worried.

The nearer it got, the mere [
knew it was wrong.

I was all mixed up, 1didn’t know
whether to do it or not.

I'nearly decided not to do it.

I felt satisfied afterwards.

I wanted to show that ] could do
something for myself.

72

would think.

I was just proving to myself that
Icould doit.

I could have pulled out if [ had
wanted to.

It wasn’t planned, it just
happened,

As it pot closer I felt more
worried.

I really had to make myself doit.

I never thought of changing my
mind.

I was not worried at all.

The nearer it got, the less I
thought about it.

I just got on with it.

1 didn’t even give it a second
thought.

It just left me cold.

1 did not really worry over why I
was doing it.

il

e

10,

1.

12,

13
14.



15,

16.

17.

18.

19.

21.

25,

26,

2%
28.
29.

I was scared all the time.

1 was glad 1'd done it immediately
afterwards.

I was in two minds about
whether to do it or not.

I suppose I was really just
showing off.

At the time J was doing it I kept
thinking that what I was doing
Wwas WIong.

. The fact that it was wrong never

worried me.

Y had considered what could
happen if T was caught.

. Ycould not have cared less.
. Ialways had plenty to do at

Borstal.

. 1liked to keep my problems to

myself at borstal.

I koew I would get caught but I
didn’t care. '

I was always being picked on by
other lads at borstal.

I went on my own.
It was my own idea.

I asked other people te come
with me.

Iabsconded because ........cccocoervvieneenn,

APPENDIX C

T was scared beforehand but ance
it started I was all right.

I wassorry I'd done it as soon as
it was over,

I didn’t hesitate.

I just went along with the tdea for
what I could get out of it.

Looking back on it now !
SUppOSe it was wrong.

Asit got nearer | realised it was
wrong.

I did not think about being
punished if T was caught.

At the time I was very excited.

I got fed up and had nothing to
do.

I often talked to staff about my
problems.

1 thought I would get away.
Nobody picked on me.

1 went with others.
Someone else suggested it.
I did not talk about it.

18.

16.

17.

18.

19.

21.

23.

24,

25.

26.

22,
28,
29.
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Table X3

Results of comparison between absconders and non-absconders on personality tests

Open Borstals Ciosed Borstals

Absconders Non-absconders Absconders Nor-gbsconders
Personality Questionnaire (N = 95} {N = 150) (N = 40} {N = 150)

X s.d. R sd. t* X s.d. X s.d. t*
MPFI Extraversion 299 773 w2 71 —~0d 2716 99 2977 847 —1+62
MFI Neuroticism 2928 1143 3005 1060 —0-54 32-38 11-)2 3104 11-24 065
MPI Lie scale it-24 615 1020 515§ 143 1247 5-35 10-78 534 1-72
HDHQ General hostility 2426 783 2346 710 0-83 2712 646 25-83 7-58 0-95
HDHQ Directionof hostitty —275 850 —16% 65 —110 ~-127 747 =331 797 1-18
Smalley P 47 78 17 61
classification P|S 36 46 10 55
{ frequencies) s 17 20 8 29

¥* = 1-081 Not significant. 10 rainees were
unable to complete the questionnaire.

x* = 105 Not significant. 5 trainees were
unable to complete the questionnaire,

* None of the results were significant.
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Appendix E

Results of the comparison of sub-groups of absconders on personality tests

The absconder group was divided into those absconding alone, in a group as
leader and in agroup as non-leader as described in Chapter 2. Oneway anadyses
of variance were carried out on the data with planned comparisons where
appropriate. Detailed results are given in Laycock (1974) and a summary of the
dgnificant results are presented here.

Table X4
Mandsley Personality Inventory
Introversion/extraversion
Open borstaly Alone Group leader Group non-leader
T4 . 821 804
Tx1? 25,996 24,691 25,629
N 26 29 24
b4 2977 28-31 33-50
Source df. sum squares Mean squ. F
Treatment 2 36753 18377 4-153
Error 76 3362-82 44-15 p << 0-05
Toial 78 3730-35

Contrasting the means using the method described by Dixon and Massey (1951)
we have table XS,

Table X5
Popnlation contrasts (MPI)
' Xy Xy Xy
Aione  Groupleader  Groupnon-feader  Confidence limirs  Populotion
Means 29-77 2831 33-50 using F. (95 %) contrasts
1 -1 0 146 + 4-31 X — X,
Contrasts 9 1 —1 —3519 1 461 e — %
1 0 -1 —373 4 473 X — Xs

It can be seen from the table that the only contrast whose confidence limit does
not include zero is X, - X,. The group leaders differ from the group non-leaders
in that they are less extrovert,
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Table X6
Hostility and direction of hostility qrestionnaire
General hostility
Closed borsials Alone Group lrader Group non-leader
Zx 303 390 176
Zxt 377 12,944 5336
N 13 12 6
X 2331 32-50 29-33
Source d.f. Sum squares Mean yqu. F
Treatmemt 2 539-R7 26993 998
Error 28 757110 2704 P < 00005
Total 30 125697

Table X6 shows a highly significant difference between the three groups. Again,
contrasting means as before we have Table X7 which shows that trainees
absconding alone from closed borstals differ significantly from those absconding
as group leader in that they have lower general hostility scores.

Table X7
Population contrasts (HDHQ)

1-1 f] ja

Alone  Group leader  Group non-leader  Confidence limits  Population
Means 23:31  32-% 29-33 uging F(95 %) contrasts

1 -1 0 —919 4 535 iy — Rs
Contrasts 0 1 -1 31 L 670 Re — Xg

1 0 —1 —~6:02 4- 661 X — X
Table X8

Hostility and direction of hostility qnestionnaire

Direction of hostility {the data were transformed to x + 50 thus ensuring positive values for
all x}

Cpen borstals Alone Group leader Group non-feader
Sx 1174 1381 1256
e 57,79% 67,303 61,7716
N 26 29 24
X 45-15 47-62 52-33
Source d.f. Sum sguares Meart squ. F.
Treatment 2 660-88 33044 10-63
Errar 6 2363-35 31-10
Total 78 024-43 p = 0-0005
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Table X8 shows the result of the open borstal comparison of the direction of
hostility scores. The planned comparisons shown in Table X9 indicate that
trainees absconding in a group but not as leader differ from those absconding
alone and those absconding as group leader in that they are more intropunitive.

Table X9
Population contrasts HIDHQ)
X Xy X3
Alone  Group leader  Group non-leader  Confidence limits  Population
Means 45-15 47162 5233 uting F(95%) CoMErasts
1 -1 0 —2714 1 378 Xy — &e
Contrasts ¢ 1 —1 —4:71 4 3-86 Xy — Xq
1 0 -1 =718 + 3% K — X

Finally, the SmaUey questionnaire showed significant differences between
groups of trainees in open borstals. The results shown in Table X10 gave
expected values which were too small for the calculation of 2. Combining two
categories produced Table X 11 which indicated a significant difference at the 1 %
level between the groups.

Table X10
Smalley questionnaire
Open borstals
Alone Group leader Group mon-leader Total

Smalley s 3 6 1 10
Classification Pis 9 17 6 32

P 12 8 17 37
Toral 24 k] | 24 7%
Tahle X11

Smalley questionnaire (with adjacent categories combined)

Alone Group leader Group non-leader Total
Smaliey S,P/S  12(13) 23 {16) 713 42
Classification P 12 (11) 3(15) 17411) 37
Toml 24 31 24 79

=12-53p < 0401
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