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We don’t need to
reinvent the planet. We
need to rewild it.

* Re:wild protects and
restores the wild.

* We have a singular and
powerful focus: the wild as
the most effective solution
to the interconnected
climate, biodiversity and
human wellbeing crises.




Tamaraw or Mindoro dwarf
buffalo (Bubalus mindorensis)

* Acritically endangered species of
wild buffalo endemic to the island of
Mindoro, Philippines.

* Over the past few decades, its
population has decreased to a severe

extent, with only 300-500 individuals
left in the wild.




Tamaraw distribution (IUCN 2016)
Extant (resident)
- Presence Uncertain

Palawan island

llin Island

j1ei1)S sejqey

Marinduque

Tamaraw can only be
found in the 9,300 km?-

island of Mindoro
(12°55'49"N 121°5’40"E)
Philippines



https://geohack.toolforge.org/geohack.php?pagename=Mindoro&params=12_55_49_N_121_5_40_E_type:isle_region:PH

©: J. Slafle/Re:wild







Crime vs. Harm
Sec. 20 Prohibited Acts

A) Poaching, killing, destroying,
disturbing of any wildlife
including in private lands within
the protected area;

B) Hunting, taking, collecting or
possessing of any wildlife, or by-
products derived therefrom....
Exceptions under Act No. 9147
(Wildlife Resources,
Conservation and Protection
Act)... harvests of non-protected
species in multiple use zones by
tenured migrants and
Indigenous Peoples
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PROBLEM 1: KILLING OF TAMARAW, USING FIREARMS, WITHIN THE
TAMARAW CORE ZONE AND BUFFERING AREAS, BY NON-IP LOCAL
COMMUNITIES, FOR BUSHMEAT AND LOCAL TRADE

CHEERS element

Community

Harmful

Expectation

Events

Recurring

Similarity

The tamaraw population is the non-human community harmed; so are the Taobuid communities that are
dependent on the species as it declines.

Illegal killings are causing the tamaraw population to decline. Tamaraw serves as an emblem for the Mindoro
Island, and one of the national prides of the Philippines. Continuous illegal hunting may cause extinction of the
tamaraw which could affect ecotourism in Mindoro. lllegal hunting of external professionals also targets other
species with valuable meat like the Mindoro warty pig and the Philippine Brown Deer.

Conservationists and the tamaraw stakeholder community wish to make an informed management action to
reduce poaching by external professional hunters. The community expects the government especially the
protected area managers of Mts. Iglit-Baco Natural Park to intervene as they hold the mandate and
responsibility to protect the park and combat illegal wildlife activities in the protected area.

Poaching activities have been observed and documented by DENR-TCP and MIBNP-PAMO rangers. Insights from
rangers show a possible trade of tamaraw meat in the lowlands.

Illegal hunting of tamaraw is a chronic problem that has been happening for many decades.

The type of guns confiscated, hunting area, and reports of tamaraw bushmeat trade connect the illegal hunting
of tamaraw by external professional hunters to one another.




Poaching of tamaraw, using firearms, within the tamaraw core zone and buffering areas, by
external non-IP hunters, for bushmeat and local trade

/H unter make contact\

with Indigenous people

Go to meet
up place

then travel

In the morning, look

(IP) and ask permission
to hunt and serve as
guide or porter. Hired

IPs are with position in

the community to

\ ensure protection /

to MIBNP by
foot

for direct and
indirect signs of

animals

Form an all-male
hunting group
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N

Annual burning of
grasslands in MIBNP
symbolizes the start
of hunting season for

poachers

/

Prepare
basic
supplies
and
firearms

Pre-

-

Go outin the afternoon to

hunt. Either wait for animal to
come or search for animals.
Hunting session lasts until
dawn or if there’s already a

catch

/

Kill tamaraw
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If harvest is too much to Pay guides
carry, call for IPs to help y
) and porters
transporting the meat to .
gither cash
the lowland .
or supplies
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Dry the tamaraw meat sugar
through either sun dry or
putting on top of fire

Consume the meat
with their family

Camp on water sources
near the animal/ animals
signs were obhserved. Or
camp in ranger stations

activity

If target animal is seen,
use flashlights directly to
the animal’s eyes to
reduce their capability to
see

/ If possible, bring the \
whole tamaraw to the
camp then butcher the
animal. If not, butcher

the tamaraw into pieces
on the spot then bring it

K to camp. /

Sell the meat within
their community or if
there’s a buyer, give to
the buyer

Travel back to

their barangay/
community



Opportunistic hunting of tamaraw, using snare and spear traps, within the tamaraw core zone and
buffering areas, by highland taobuid communities, for bushmeat

4 )

In each community, male
highland taobuid
members gathers to
discuss snare and spear

4 N

Each male taobuid go to their
respective trapping areas in
tamaraw core zone and
buffering areas

Visit snare and spear traps
every 2-3 days.
Or
Visit the traps when they
dreamt of catching an animal

trap deployment
.

-

-

(seasons where food
resources are scarce).
Usually during months

of June to November

~

Tigkiriwi starts

N /

Fufuama (elder)
decides their
trapping area

Prepare materials for snare- and spear
traps such as hardwoods, bamboo,
/ nylon strings, ropes, cable, etc.

\- /

/

-

Deploy different sizes of spear traps
and snare traps. For tamaraw-
targeted traps, deploy medium- to
large snare traps, while spear traps
are deployed at a height of knee-level
(40-60 cm above the ground) /

~

/

by themselves
Or

community

-

Carry the meat to their community

Call for other community members
for help to carry the meat to their

/

Trap

tamaraw

Share the meat

to other taobuid
communities

trapped. If the tamaraw was abl
to escape from the trap, follow
the animal then use metal spea

tokillit.
N

/Butcher the tamaraw into pieceg
on the spot where the animal was
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Consume the
meat together
with the
community

/

)

Retrieve traps
Or
Leave the traps
and wait for the
annual burning
to destroy them

/ThFOW the tamaraw\

bones to deep and
stagnant parts of
river/lake as they
believe that the
tamaraw will be born
again. Offer a prayer
to Mangyan Muyod to

\ express gratitude /
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Contact: jslade@rewild.org



	Slide 1: Problem Analysis For Wildlife Conservation Through Mentorship
	Slide 2
	Slide 3: Tamaraw or Mindoro dwarf buffalo (Bubalus mindorensis) 
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Crime vs. Harm
	Slide 8: Tamaraw Rangers: A limited workforce 
	Slide 9
	Slide 10: Foundations of Problem Solving
	Slide 11
	Slide 12: PROBLEM 1: KILLING OF TAMARAW, USING FIREARMS, WITHIN THE TAMARAW CORE ZONE AND BUFFERING AREAS, BY NON-IP LOCAL COMMUNITIES, FOR BUSHMEAT AND LOCAL TRADE 
	Slide 13
	Slide 14
	Slide 15
	Slide 16

