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OUR 
AUDIENCE



THE PROBLEM

Disparate impacts of  
cr ime and pol ice 

response on specif ic  
populations

SPECIFICITY

Focus:  pol ice response



THE 
QUESTION

Can (should) 
problem-
solving be 

used to 
address racial 
disparities in 

policing 
outcomes?



Are members 
of the public 

affected?

Community

C H E E R S

Are people 
being 

harmed?

Harm

Can we 
describe 

specific events?

Events

Do the events have 
something in 

common?

Similarity

Do people expect 
the police to 

address the causes? 

Expectation

Do these events 
continue to 

occur?

Recurring

SCANNING



ANALYSIS

Formulate Hypotheses

Do racial  disparit ies stem 
from widespread off icer 
bias/racism?

Do racial  disparit ies stem 
from how we choose to 
respond to crime problems?



Do racial  disparit ies stem 
from widespread off icer 
bias/racism?

DIFFERING 
PERSPECTIVES



Selecting benchmark 
measures

Population versus
Risk-Adjusted  

MEASUREMENT 
MATTERS

ØDeath Rate
§ Annual Deaths/Total Population

ØDeath Rate for Firefighters
§ Firefighter Deaths/Total Firefighters

ØPoverty Rate
§ People Living Below Poverty Line/Total Population

ØChild Poverty Rate
§ Comparing a family's income to a poverty threshold, 

which is based on the family's size, number of children, 
and the age of the householder

ØUnemployment Rate
§ Unemployed/Total Labor Force

ØPolice Use of Force Rate
§ Number of Uses of Force/Total Population



Minneapolis PD Ranks 4th in Use of Force Per Capita





Selecting benchmark 
measures

Population versus
Risk-Adjusted  

MEASUREMENT 
MATTERS



Racial Disparities in 
Police Uses of Force
San Jose PD



Milwaukee PD – NIBRS Arrest Disparities



NIBRS – Dallas PD – 2017 to 2021 – Violent Crime



Residence of Person Stopped
Pleasanton PD

Census Population for 
Pleasanton is NOT
a Valid Benchmark



Race Perceived Prior to Stop 
Pleasanton PD



The Problem Persists



The Problem Persists



Do racial  disparit ies stem 
from how we choose to 
respond to crime problems?



POLICE FUNCTION

Law Enforcers
One of many means to stop 
harm, highly reactive (not always 
the most effective)

Problem Solvers
Representing community 
interests, exploring alternatives 
to find effective and fair solutions



To Engage in Problem-Solving 

Recruitment

Who 
wants to 
problem 
solve? 

T h e r ig h t  p eop le

Training

What do 
officers 
need to 
know?

T h e r ig h t  sk i l l s

Mission

How do 
police 
respond to 
harm?

T h e r ig h t  st ra teg y

RESPONSE



PLACE FOCUSED
PROBLEMS



2017 Goldstein 
Award Winning 

Project

Victims Saved

Lives Unimpacted 
by the CJ System

Outcomes 24 Months 
Pre

24 Months 
Post

% change

Shooting Victims 26 2 -92.31
Violence Victims 33 18 -45.45

=

=

39

164

Outcomes 24 Months 
Pre

24 Months 
Post

% change

Felony Arrests 105 41 -60.95
Misd Arrests 289 189 -34.60

Dr. /Captain Matt  Hammer
Cincinnati  Pol ice Department 



Arrests

Lives

Violent Victimizations

“The death of one man is a tragedy. The death of a million is a statistic.”

Saved

Avoided

Avoided



POPULATION 
FOCUSED

PROBLEMS



8%

26%

14%

20%
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WHITE BLACK HISPANIC OTHER

UNLICENSED DRIVERS IN 1999
National Police/Public Contact Survey

80,543 responses



Driving While License Suspended 
3 Unpaid tickets

SEATTLE POLICE 
DEPARTMENT

Jail Overcrowding 
2000

DWLS made up 33% of 
jai l  bookings

Black drivers:  46%  DWLS arrests
8%  of population

High recidivism rates
Low relicensing rates



Seattle City Council Legislation

Operation Impound 
“Jail the Car Not the Driver”

• Owner/Loaner Impound
- Reduced car availability

• Relicensing Clinics
- Reduced recidivism

• Municipal Court 
- Time payment plans

• Car Recovery Clinic 
- Protect car owner’s rights



OUTCOMES

25%

The Perils of Politics

Legislation repealed after 1  year
" Inhumane to take cars away from poor people"

50%
Jai l  Bookings Racial  Disparit ies



A FRAMEWORK TO ASSESS 
CRIME SOLUTIONS

Reduce 
community 

harm?

EFFECTIVE ETHICAL EFFICIENT EQUITABLE

Reduce 
disparate 

impacts on 
vulnerable 

populations?

Increase 
partnerships 

and 
transparency?

Maximize the 
impact of 

scarce 
resources?



INHERENT FEATURES OF 
PROBLEM-ORIENTED POLICING

Princpled

POP IS...

Holistic

Built on being 
informed

A continuing 
process



THE STRENGTH OF A 
DEMOCRACY AND THE QUALITY 

OF LIFE ENJOYED BY ITS 
CITIZENS ARE DETERMINED IN 

LARGE MEASURE BY THE 
ABILITY OF THE POLICE TO 
DISCHARGE THEIR DUTIES

~ Herman Goldstein,  
Father of  Problem-
Oriented Policing
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