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LANCASHIRE CONSTABULARY
PENNINE DIVISION

POP

Problem Oriented Policing

P. 02

DATE 2R3 overece. 1998 DIV. REF. NlJMBER.HM.}.I.E;iioawiby POP FCY

BEAT(S) oo OFFICER(Sy T ors: TOS. Sonnd_ Scuof e,

\. SCANNING

WHAT ALERTED YOU TO THE PROBLEM? -
e.g. letters, community contact, community suppon etc. Be specific. Include name & contact no.

ANORHAL, OASIZRVATION)

WASCASH IRE
ILIASORY i AdinG SeB ofAcER  Honog-oRTH - f

FIRE BRGEATE. 5

DESCRIPTION OF PROBLEM
You must include the exact |ocation and town

MOSt  TERRACED HouSz. AAEAS o AR B
FIRE &R GaCe VEMlcLES HAV, ni ,-mm-_.-‘.ea.a ECaTATIAG
A ag  =reeErs Fof. PARKELD VIEH I LS

ALSO ~TRAFFC  cArttinde ensoles inrmdonucEd
2y RO~ Beololén  CoondCall. CLACE NG A Pldegrizrts .

DO YOU REQUIRE ANY FURTHER INFORMATION TO HELP YOU SOLVE THE
PROBLEM ?

B
O
4

77cX if already obtained Leave blank if required from INTL Unit.

Now enclose any correspondence, information or data you have gathered so far, as
well as details of past attempts to tackle the problem and speak to your Team L eader.
Then send photocopy of front sheet to co-ordinating sgt aod POPs PC's.
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P. 03
IEALN S 5§ TS
2. ANALY SIS DATE: 2511 -4§
USING WHAT YOU HAVE FOUND OUT FROM SCANNING.
COMPLETE TOE PROBLEM ANALYSIS TRIANGLE
FEATURES OF PLACE FEATURES OF CALLER/VICTIM
ORI WARRD VY Srlerly Ll FIAE &2 106

of uﬁ.c.fssﬁ"f
AT wEpsC & 4

PROBLEM WO .

AL ARoAlS  aARRoWED
BN ARAEEC gy G
HETMCDS

FEATURES OF OFFENDER/ SOURCE OF PROBLEM

RENDERS SEHICLES IRFT  PACKED ~ LaA TTERDED

HOW DO THESE FEATURES COMBINE TO CAUSE A PROBLEM ?

| AN OERATE. CaLllinde AlJED T Ihl-h(-'H(QOub ST S
. orde ™ A »r IMPoze R E AT TINES P g
Eilec BGR &ADE VEHICES ~o RECOTIATE rHESs  ACEAS .

YOU MAY ALREADY HAVE A RESPONSE IN MIND BUT IT MAY BE THAT YOU
REQUIRE FURTHER.INFORMATION OR TOOLS TO ASSIST YOU (E.G. MAPS,
FREQUENCY OF INCIDENTS AT PARTICULAR TIMES OVER THE LAST YEAR).
DESCRIBE BELOW WHAT YOU NEED.

If you need assistance in obtaining the information contact the POPs PC's.

[ Now go and speak to with your Team L eader ' [

T A s Qo v\ 9%

Saon hy PS(signature & collar no.) date
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3. RESPONSE [DATE:

HOW DO YOU INTEND TO TACKLE THE PROBLEM ?

Po= 2. CARPRIGRY  AeLET DRof G+ UieED R/RUTACE

PRESS Pot e ™.
S0uK PuBuie.  MEETIRES ArTEOATE W TR THE

f el RAROADE  Frpsomntl:

YOU AND YOUR POP CO-ORDINATOR SHOULD AGREE A COMPLETION DATE
FOR THE PROBLEM. WHAT ISTHE AGREED DATE ?

WHO HASHELPED YOU ASSESS THE PROBLEM AND DEVELOP YOUR RESPONSE.
WHO WILL HELP YOU PUT YOUR PLANSINTO ACTION ?
(e.g. local bodies.agencies, other officers, coordinator, etc)

STATIES COruAnExTl & SRAAER Flas SRS
AT GO AL L Sy e

€ U= & olosSEaR AL

LoeAa . €255

Now go back to speak to your Team Leader]
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4. ASSE E

|[DATE: 26 399

VHAT WAS DONE TOTACKLE THE PROBLEM?
(INCLUDE OFFICERSAND POLICE HOURS INVOLVED)

AFER. wITRL. ComfAET  wiTH  FRE  pRIGACE y TIO ABIAKES SUPAEEO
1445 Ll OFRAE.  PRAGEITS |

VIDRO EVIDSGOL  GramiEs  ord Tool i FIRE BRIGAOE. .

PRESS coveElaci. OF  INTEOEDS ACTie-J *TD 6>£ T ri<€'O -

POSTER.  arPaan) umbmié&) R
2. CrprsrD &Y ARE BRIGADIE Qﬂuﬂm’i’[ km'@c')

OO  (uTRAETS  DeEuwdor giReed WMERESKES
1IN rRleeC  AREA -

-

STATIEN LS GriaadD Rort ARE RRIGAOE O  AlKE KAISSD
J.

of F[IRE RSHUS In) AR T  #AREAS

Cormeor Y  GassP  ESZX~<sC> TtneREC  BY s ~7e3?
-~ N :
VIDAS weoTadia TATICr— SRRD |

——

»

NOW EVALUATE HOW SUCCESSFUL YOU HAVE BEEN, JOINTLY WITH YOUR
- TEAM LEADER. WHY HAVE YOU SUCCEEDED OR FAILED?
If the action you have taken has not been successful, then say so.

Seen by Sgt. (signature & collar no.) date

P. 05

QW PASS THISFOLDER TO YOUR GEOGRAPHIC COORDINATOR

Date sent:




