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LANCASHIRE CONSTABULARY
PENNINE DIVISION

POP
Problem Oriented Policing

BEAT(S)

FMiit,DIV. REF. NlJMBER..ri(f^|..l.y....£:iiioawiby POP PC's)

\. SCANNING

WHAT ALERTED YOU TO THE PROBLEM?
e.g. letters, community contact, community suppon etc. Be specific. Include name & contact no.

DESCRIPTION OF PROBLEM
You must include the exact location and town

DO YOU REQUIRE ANY FURTHER INFORMATION TO HELP YOU SOLVE THE
PROBLEM ?

77cJt if already obtained Leave blank if required from INTL Unit.

Now enclose any correspondence, information or data you have gathered so far, as
well as details of past attempts to tackle the problem and speak to your Team Leader.
Then send photocopy of front sheet to co-ordinating sgt aod POPs PC's.
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2. ANALYSIS DATE:

USING WHAT YOU HAVE FOUND OUT FROM SCANNING.
COMPLETE TOE PROBLEM ANALYSIS TRIANGLE

FEATURES OF PLACE FEATURES OF CALLER/VICTIM

FEATURES OF OFFENDER/ SOURCE OF PROBLEM

HOW DO THESE FEATURES COMBINE TO CAUSE A PROBLEM ?

YOU MAY ALREADY HAVE A RESPONSE IN MIND BUT IT MAY BE THAT YOU
REQUIRE FURTHER.INFORMATION OR TOOLS TO ASSIST YOU (E.G. MAPS,
FREQUENCY OF INCIDENTS AT PARTICULAR TIMES OVER THE LAST YEAR).
DESCRIBE BELOW WHAT YOU NEED.

If you need assistance in obtaining the information contact the POPs PC's.

Now go and speak to with your Team Leader

\
hv PS (signature & collar no.) date
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3. RESPONSE DATE:

HOW DO YOU INTEND TO TACKLE THE PROBLEM ?

YOU AND YOUR POP CO-ORDINATOR SHOULD AGREE A COMPLETION DATE
FOR THE PROBLEM. WHAT IS THE AGREED DATE ?

WHO HAS HELPED YOU ASSESS THE PROBLEM AND DEVELOP YOUR RESPONSE.
WHO WILL HELP YOU PUT YOUR PLANS INTO ACTION ?
(e.g. local bodies.agencies, other officers, coordinator, etc)

Now go back to speak to your Team Leader
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4. ASSESSMENT

WHAT WAS DONE TO TACKLE THE PROBLEM?
(INCLUDE OFFICERS AND POLICE HOURS INVOLVED)

4.

rr£sZX~t<sC^> fit-Tit

>-J *TD 6>£ T rti'<£'O •

NOW EVALUATE HOW SUCCESSFUL YOU HAVE BEEN, JOINTLY WITH YOUR
TEAM LEADER. WHY HAVE YOU SUCCEEDED OR FAILED?
If the action you have taken has not been successful, then say so.

Seen by Sgt. (signature & collar no.) date

NOW PASS THIS FOLDER TO YOUR GEOGRAPHIC COORDINATOR Date sent:


