LOS ANGELES POLI CE DEPARTIVENT

DEFI NI TI ON OF
COMMUNI TY ——SBASED!'BEQ | Cl NG

Conmruni ty- Based Policing is a guiding philosophy which

strengt hens the partnershi p between | aw enforcenent and all the
people in the communities we serve. |It.draws upon our goals to
protect and serve by broadeni ng and strengthening our ability to
succeed in reducing crime and fear of crinme. Through the
enpower ment of our enpl oyees and our custoners, a true
probl enf sol vi ng partnership can be created for the good of all.
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THE ROLE OF _THE SENI OR_LEAD CFFICER_IN COVMUNI TY PTGl NG

The Senior Lead Oficer (SLO is the primary Departnent
representative for problem solving and conmunity nobilization for
the basic car. As the Departnent's nost visible Custoner Service
Representative, it is inperative that the role of the SLO be wel |

defi ned.

It must be enphasized that the SLOis the focal point fq;“tbnnunity

Policing. Wth that concept in mnd, the SLOs role regarding t he
r _

COVWUNI TY, FIELD OFFI CERS AND DETECTI VES, COWAND STAFF, AND THE
BASI C CAR CONFI GURATION is defined as foll ows:

1) THE COWUN TY

* able to identify probl ens

* able to devel op strategies

* ‘able to inplenent solutions

* |iaison between the Department and the Conmunity
resulting in-a "conmmon flow' of information.

* able to identify and naintain continuous
communi cation with all elenents of the conmunity.

* able to identify with and be part of the comunity

* devel op conduct in such a manner so that each SLOis

seen as a nenber of the comunity.




* understand that crine prevention remains the primary
task of each SLO
* develop and maintain a continuous awareness of

communi ty needs, concerns, and priorities.
2) FIELD OFFI CERS AND DETECTI VES, SutrersT ST

* ensure that all officers assigned to a basic car are
aware of what is happening in the Basic Cararea.

;%( * be.tasked with providing mandatory i nput on

* o

subordi nates rating reports regarding Conmmunity
Pol i ci ng goal s.
* although not a primary training officer on the basic

car, the SLOis involved in training issues relating
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