. POLICE
MEMORANDUM CITY OF  puicaceLsnsa
TO : All South Police Division Personnel DATE  01.92_88

FRom : South Police Division, Managenent Team

SUBJECT: ._REREAT CALl ANA| YSI S PRQIECT. ( RECAP)

1. RECAP is a problemoriented policing strategy which enploys a very
sinple analysis of "calls for service" within our division. By
identifying |locations where demand for service is greater than what
appears to be normal, we gain two pieces of inportant managenent
i nformation:

a. We highlight the locations and calls that are draining our
resour ces.

b. W receive a "directory” of problemoriented policing target

| ocati ons.

i -|°._ W have trained our officers well: "they get their assignnent from
Radio —get there fast —are courteous, take the report (just the
facts) —get back in service quickly —so we can assign another event
to them"

The result of this "quick-response crinme fighter" philosophy has been

that underlying problens are very rarely addressed, |et alone resolved
Thi s causes many "police service denmand situations" stemming fromthe
same problem with the attitude being, "we are crine fighters —not.
probl em sol ver/social workers." : R
Operating under our new phil osophy of comunity-oriented policing, we
realize our responsibility to maintain, or inprove, the quality of life -
on our nei ghborhood streets while preventing crime. The conbination of
concerned, caring officers and community residents, using RECAP as one

of their tools, will have a positive inpact on all our I|ives.

2. The objectives of RECAP are threefold:

a. To pronmote a phil osophy of problemoriented policing as "the way
we do our jobs".

b. " To bring better service to our citizens by l|istening and working
together to solve comunity problens at |ocations where denand is
greatest. .

c. To relieve the "911 G oup" (the npjority of our human resources
who are commtted to answering calls for service) by elimnating
or reducing demand for service at certain problemlocations. Wen
we tal k about relief for the 911 G oup, we envision a force with
nore time to devote to comunity problem solving and crine
prevention.
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REPEAT CALL ANALYSI S PRQJECT (RECAP)

3.

At the initial stages of this project, we see RECAP as an additi onal
task for the follow ng officers: the Commander/Manager of each
district, the VictimAssistance Oficer, the Oine Prevention Oficer,
and the Police Community Relations Oficer. O course, any supervisor
or officer is encouraged to identify and solve his or her work-a-day
probl ens. However, in order to properly track the results of this
project, we nust have a control group.

Police Radio uses the term"Nature Codes" to identify, in general terns,
the nature of the assignments broadcasted to our "911 Goup". In
addi tion, these sane codes* are used to classify the nature of police
actions reported by the "911 G oup" to Police Radio.

Qur Data Processing Unit has devel oped a conputer program capabl e of

anal yzing the Nature Codes and printing a val uabl e managenent report.

At the beginning of each nonth, South Police Division districts will
order PPD 9583 and specify up to ten nature codes covering radio calls
fromthe previous nonth. The conputer programis capable of running ten
searches at a time, so don't hesitate asking for ten. You can order any
code that you want to anal yze. However, don't forget that you are goi ng
to be responsible for reporting the success or failure of your problem
solving efforts and that you' |l want to look at future evidence of
reduced expenditure of resources within your targeted anal ysis areas.

V¢ see the "Dermand For Service" type nature codes being the anal ytical

-responsibility of the control group, the platoon Iieutenants and,
~eventual ly, every South Police D vision enpl oyee. '

The "Qperational" type nature codes, such as Headquarters»
Transportation of Prisoners, Furthers, etc., are seen as the anal yti cal
responsibility of all South Police D vision nmanagenent teans and,
eventual |y, every South Police D vision enployee. The reason for

| ooki ng at these categories is not harassnent oriented, but nanagenent
necessary. How are we going to devel op new i deas unl ess we see how our

resources are used?

The Commanding Officer of each district within South Police D vision
will submt a report detailing RECAP activity within their comrands.
This report will be due on the tenth of each nonth, starting 02-10-88.
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