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NEI GHBORHOOD ORI ENTED PQLI CI NG
POLI CE OFFI CERS TRAI NI NG

The instructors and staff at Westside Command Station
would like to welcone you to Nei ghborhood Oiented
Policing, Police Oficers training. In order to maintain a
prof essi onal atnosphere, we need your help. Please review
the bel ow |isted suggestions.

1. Cdasses are from8:00amtQ 4:00pm If you find
yourself entering the classroom | ate, please take
the first available seat by the door. |If you have
an energency, please contact the roll call sergeant.

2, Please refrain frombringing food into the
cl assroom Cof fee and soft drinks are wel coned.

3. W have a lot of good information to inpart to you
over the next three days. So it would be nost
appreciated by the instructors and your fellow
students if you would be punctual when returning
from breaks and lunch. W would like to end the
training on tinme each day.

4. For the snokers anbng us, the only approved snoking
area is the officers’ lounge (third floor, east end)
or the outside patio area by the radio room Sorry,
but there are no open snoking areas inside the
bui | di ng. '

5. Restroons are located just to the right of the
cl assroom and inside the health nmai ntenance area.

6. Please renove all your belongings at the end of each
day as this classroomis used in the evenings by
ot her groups.

7. Coffee has been provided in the main snack bar area.
Al'l the coffee you care to drink is available for
just $1.00 for three days. Cups will be provided.
(Note: your fellow officers are providing the coffee
so please help us make it work.)

Thank you for your cooperation
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AGENDA

DAY 1 8:00 AM - 4:00 P.M
OPENI NG COWVENTS 8:00 AM - 8:10 A M,
HI STORI CAL PERSPECTI VE OF NOP 8:10 AM - 9:00 A M.
POSI TI VE | NTERACTI ON PROGRAM 9:10 AM - 9:30 A M
STOREFRONT 9:30 AM - 9:50 A M
PHI LOSOPHY OF NOP | N HOUSTON 10:00 A M - 10:40 A M
THE BI G PI CTURE 10:50 AM - 11:20 A M.
LUNCH 11:20 A,M - 12:30 P, M
MANAGEMENT UNDER NOP 12:30 P,M - 1:20 P..wm
ROLE OF LAW ENFORCER - | NVESTI GATI ONS 1:30 P,M - 2:00 P.M.
COWENTS BY CH EF BROWN 2:00 P,M - 2:30 P.M
CRI ME ANALYSI S 2:40 P,M - 4:00 P..M
DAY 2 8:00 A.M - 4:00 P.wm
PROBLEM SOLVER 8:00 A.M - 8:50 A.m
DOVESTI C VI OLENCE 8:50 ALM - 9:20 A.M
PLANNING - 9:30 A.M - 9:55 A.M
PATROL MANAGEMENT PLAN 9:55 A* M - 10:20 A.M
C A D 10:30 A.M - 11:30 A.M
LUNCH 11:30 A.M - 12:30 P.M
COMMUNI TY ORGANI ZER . 12:30 P.M - 2:00 P.M
NEI GHBORHOOD GUI DE 2:10 P.M - 3:00 P.M
MONTHLY ASSESSMENT 3:10 P.M - 4:00 P.M
DAY 3 8:00 A.M - - 4:00; P"-M
EVALUATI ON  PROCESS 8:00 AM - 8:30 P-M
SUMVARY 8:30 AM - 8:50 A-M
ASSESSMENT 9:00 A.M - 10:00 A.M
NOM NAL GROUP TECHNI QUE #1 10:10 A.M - 11:30 A. M
LUNCH © 11:30°A.M - 12:30 P.M
NOMINAL GROUP TECHNIQUE #2 12:30 P.M - 3:20 P.M
CLOSING COMMENTS 3:30 P.M - 4:00 P-M

L°COMTACTO COMMUNICA7IONQ TRUSTO INFORMATION EXCHANGE'——_/




PARTI CI PANT GUI DE - ' \

TABLE OF CONTENTS

H STORI CAL PERSPECTI VE OF NOP - NATIONWDE.. = . .. .. .. 1
HI STORI CAL PERSPECTIVE OF NOP - HOUSTON . . . .. . . . .. . 4
PH LOSOPHY OF NOP I N HOUSTON .. .. .. . . .. . .. ... . ... 7
MANAGEMENT UNDER NOP 14
RCOLE OF LAWENFORCER . = . 24
Crimnal Investigations 26
Cime Analysis... s 26
PROBLEM SOLVING = 27
PLANNI NG = 42
PLANNI NG TOOLS AND STRATEGES .=~ . 53
Time Managenent. . . .. 53
Patrol Managenent Plan . 55
Conputer Ai ded D spatch | R 59
COMMUNITY ORGANI ZER . . . .. 62
NEl GHBORHOOD GUIDE . . . [ 69
MONTHLY ASSESSMENT. = . .. . .. . . [ 70
NOM NAL GROUP TECHNIQUE =~ 71
CLOSI NG COWMENTS = 72

L_° CONTACTO COMMUN CATI ON O TRUSTO | NFCRVATI ON EXCHANGE———/




NOP ~

PARTI CI PANT GUI DE

H STORI CAL PERSPECTI VE OF NOP
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PARTI Cl PANT GUI DE

H STORI CAL PERSPECTI VE OF NOP
NATI ONW DE

| NTRCDUCT! ON

Annual Iy, over three billion dollars are spent to support the
patrol function. What can the tax payer expect fromthis type
of investnent? -

During this course of instruction we wll describe how the
patrol function has changed since the turn of the century,

I ncluding pertinent research that has contributed to recent
changes.

LK)
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PARTI CI PANT GUI DE -

H STORI CAL PERSPECTI VE OF NOP
NATI ONW DE

LEARNI NG OBJECTI VES
Di scussion of the effect of reformon policing after the turn
of the century. - .

Di scussion of the effect of the radio patrol car on-the "
patrol function.

Expl anati on of where the notion of "crinme fighting" cane
from

Di scussion of the key findings of the Kansas Gty Patrol
Proj ect.

Di scussion of the findings of the Kansas Gty Response Tine
St udy.

Di scussion of the findings fromthe Rand Corporation's
exam nation of crimmnal investigation units.

Di scussion of the key findings from Rochester's Team Poli ci ng
Study, New Haven's Directed Deterrent Patrol Study, the San
Diego Field Interrogation Study, the San D ego Community

Oiented Policing Study, and the WIlmngton Split Force
St udy.

Di scussion of Differential Reéponse.

Di scussion of what's needed to properly nanage the patrol
function.

Di scussion of criteria needed to staff patrol.

Di scussi on of where patrol is headed.
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PARTI Cl PANT GUI DE .

H STORI CAL PERSPECTI VE OF NOP
HOUSTON

TABLE OF CONTENTS

| NTRODUCTI ON
LEARNI NG OBJECTI VES

TOPI CS
'Di scussi on of program appl i cati ons.
Di scussi on of how the concept of NOP was fornul at ed.

Revi ew of the process used by the Westside Operationa
Planning Comm ttee to desi gn NOP.

An exam nation of the process used to develop training for
NOP.
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PARTI Cl PANT GUI DE

H STORI CAL PERSPECTI VE OF NCP
HOUSTON

I NTRODUCTI ON

The process of devel opi ng NOP has been ongoing for the |ast
several years. The attenpt to put this concept into
operation has only taken place during the |ast several

nmont hs. This block of instruction is designed to describe
what has transpired during this time, where we have cone
from where we are now, and where we are goi ng.

LY
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PARTI Cl PANT GUI DE

HI STORI CAL PERSPECTI VE OF NCP
HOUSTON

LEARNI NG OBJECTI VES

The participants should be able to identify the four
progranms whicn hel ped fornmul ate the NOP phil osophy within the
Houst on Pol i ce Depart nent.

PCs| TI VE! | NTERACTI ON PROGRAM
| TOREFRONT CPERATI ONS

LE]
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PARTI CI PANT GUI DE .

PH LCSCOPHY OF NCOP
IN THE HOUSTON POLI CE DEPARTMENT

TABLE OF CONTENTS
I NTRODUCTI ON
LEARNI NG - OBJECTI VES

TOPI CS

Di scussion of the need for change.

Definition of NOP in the Houston Police Departnent
M ssi on Statenent

Depart ment Val ues

Key Conponents of NOP

O ficer as The Focal Point of NOP

Rol e Expansi on

Summary

Implications of NCP
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NOP — ——

PARTI CI PANT GUI DE

PH LCSOPHY OF NOP
I N THE HOUSTON POLI CE DEPARTMENT

| NTRODUCT! ON

Tradi tional policing has been called upon to resol ve nore
problens than it was designed to handle. Wthin the crimnal
justice system the police are. law enforcers and seek to gain
conpliance via citations and arrests. Arrest and fear of arrest
are the mainstays of traditional policing as it pertains to |aw
enf or cenent. .

However, the entire span of social problens and the attention to
such has gai ned increasing significance as people | ook for
solutions to their problens, great and small. Soci al problens
and chaos in general, have flourished to such an extent that the
police are expected to handle the overflow of problens which the
nore appropriate social and governnental agencies cannot handle. .

We use | aw enforcenent and its primary tool of arrest for many
situations, yet this may not always be the nost appropriate
response to the problens and situations which confront us as
police officers.

Oficers are confronted by all kinds of situations in the course
of their duties. And in nmany of those situations we as police
officers are not equipped to satisfactorily resolve the
situation. But the public expects us to act, so we use the only
tool available to us - arrest. : :

W often use arrest like a screwdriver. You can use a
screwdriver to open cans, to pry things |oose; you can even
spread peanut butter with a screwdriver. O you can use the
screwdriver for what it was designed to do best. Arrest is our
screwdriver - it gets the job done, sonetinmes effectively,
sonetimes not so effectively.
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NOP —————

PARTI CI PANT GUI DE

PH LOSOPHY COF NOP
I N THE HOUSTON POLI CE DEPARTMENT

LEARNI NG OBJECTI VES
Define the NOP concept as it will exist in Houston.
Identify the foundations of NOP in Houston

| dentify the key conponents of the NOP philosophy in
Houst on.

Recogni ze the role of the beat officer as the focal point
of the NOP phil osophy.

Identify inplications of setting into operation this
phi | osophy.

LY
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PARTI CI PANT GUI DE |

PH LOSCPHY OF NCP
I N THE HOUSTON POLI CE DEPARTMENT

Definition:

Nei ghbor hood oriented policing is an interactive process
bet ween police officers assigned to specific beats and the
citizens that either work or reside in these beats to

mut ual | y devel op ways to idéntify problens and concerns and
then to assess viable solutions by providing avail abl e
resources fromboth the police departnent and the comunity
to address the problens and/or concerns.
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PARTI Cl PANT GUI DE ' ﬁ

PH LOSOPHY OF NOP
I N THE HOUSTON POLI CE DEPARTMENT

HPD M ssi on St at enent

The mi ssion of the Houston Police Departnment is to
enhance the quality of life in the Gty of Houston by
wor ki ng cooperatively with the public- and within the
framework of the United States Constitution to enforce
the | aws, preserve the peace, reduce fear, and provide a
saf e envi ronnent.

Depart nent Val ues

1. The Houston Police Departnent will “irvol ve*: t he
*eommunitry in all policing activities which directly
i mpact the quality of life.

2. The Houston Police Department believes that it nust
structure delivery of service' in a way that*wl|
feinforce the strengths of the city' s"triei ghborhoods.

3. The Houston Police Departnent believes that the
public should have input into the devel opnent "of
policies which directly inpact the quality of

nei ghbor hood life. o

N _
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NOP - . ~

PARTI CI PANT GUI DE

NCOP PHI LOSCPHY _
IN THE HOUSTON POLI CE DEPARTMENT

NCOP KEY COVPONENTS

1. NOP-begins with CC]\ITACT bet ween an officer and the
publlc this leads to

2. "(ffiNN | _CATI ON which wi Il naturally occur and build

3« *JHJT.which, in turn, causes and increases
W

4. i REORVATI AN EXCHANGE.

THE OFFI CER W LL ACT AS THE FOCAL PO NT OF NOP
This will occur througn ROLE EXPANSI ON.

1. Oficer will fulfill the traditional role of LAW
ENFORCER.

2. The Officer will also act as a PROBLEM SOLVER
3. PLANNER
4., COVMUN TY ORGANI ZER

LEY
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NOE. ™

NOP PH LOSCPHY
I N THE HOUSTON PCLI CE DEPARTMENT

| MPLI CATI ONS:
Down to the top managenent.
Managenent focuses on the palice officer.
Ri sk taking encouraged by officers and supervisors together.
Mutual | y agreed upon work objectives.
Oficer wwll be given opportunity to use his discretion

whi ch nmeans he nust exhibit nmore maturity and be nore
responsi ble for his actions.

Conflict between existing policies, rules, procedures,
traditions of the Department and NOP.

Possi bl e conflict between officers, their nei ghborhoods, and

bet ween nei ghbor hoods and the Departnent, Gty
Adm ni strators and NOP

Oficers will be viewed as a nenber, representative of the
nei ghbor hood.

Officers will be in control of their working environnent.

Oficers will be evaluated on.the quality of their work" not
the quantity.

N
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MANAGEMENT
UNDER THE NOP PH LOSOPHY

TABLE OF CONTENTS

| NTRODUCTI ON
LEARNI NG OBJECTI VES
TOPICS
Management styles
Ma'\egerhent Strategies

LEY
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PARTI CI PANT

MANAGEMENT
UNDER THE NOP PHI LOSOPHY

| NTRODUCTI ON

To facilitate inpl ementation of NOP certain styics and
strategi es of managenent will be nore appropriate than
others. These styles and strategies wll hopefully put into

perspective for you the role that nanagenent has in the
evol ution of NOP.

Managenent within the |aw enforcenent conmunity has operated
at a very basic level for too long. It has not kept up with
the needs of the community or enployees. In the sane way
that our style of policing is evolving, so nust our style of
managenent. Qur style of managenent nust conpl enent our
style of policing, 1f not, both will be ineffective.

This course of instruction is designed to give personnel an
under st andi ng of the changes that are necessary if our style

of managenent is to conplenent the Departnent's style of
pol i ci ng.

N
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PARTI CI PANT GUI DE.
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MANAGEMENT
UNDER THE NOP PHI LOSOPHY

LEARNI NG OBJECTI VES

The participant will be able to cite the reasons why-
pol i ce managenent systens have failed to evol ve.

The participant will be able to state the Mays i n which

the lack of devel opnent of police managenent systens has-
i npacted the street officer.

The participant will be able to describe the sfyle of
managenent to be used as NOP is inplenented.

The participant will be able to identify the roles
managenent shoul d play under the NOP phil osophy.

L
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PARTI CI PANT GUI DE

MANAGEMENT
UNDER NOP PHI LOSOPHY

CURRENT STYLE OF MANAGEMENT

QUASI - M LI TARY STRUCTURE
Enphasi zes control fromthe top.

Ti ght control is sonetinmes good. ‘
* needed when instant responsibility and
accountability are required

Contradicts nost facets of our job.

* the job requires autonony but the system
prohibits it

POLI CI ES AND PROCEDURES

Ti ght control through policy and procedures is
soneti nmes necessary because the systemis vul nerabl e
to abuses.

They have a negative inpact on the organization if
t hese procedures begin to dom nate.
* tend to control personnel not crine

* encourages conformty and rewards nediocrity
whi ch | eads to stagnation

does not devel op judgenent
represents evidence of past m stakes

*
*

LONG TERM EFFECTS

The quasi-mlitary style of nmanagement, inpairs
managenment's ability to use its nost val uable
resource, its enployees.

N
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MANAGENMENT
UNDER THE NOP PHI LOSOPHY

CHANGE OF MANAGEMENT STYLE
FOUNDATI ONS FOR CHANGE

M ssi on St at enent

The mi ssion of the Houston Police Department is
to enhance the quality of life inthe Gty of
Houst on by working cooperatively with the public
and within the framework of the United States
Constitution to enforce the | aws, preserve the
peace, reduce fear, and provide for a safe

envi ronnent .

DEPARTMENT VALUES

Managi ng Resour ces

*"The Departnent is commtted to managing its
resources in the nost effective manner
possi ble. ™

Parti ci pati ve Managenent

*"The Departnent wl| actively seek the input
and invol venent of all enployees in matters
whi ch inpact job performance and nmanage the
organi zation in a manner w‘ich will enhance
enpl oyee job satisfaction and effectiveness."”

Conmi t ment to Excel | ence

\—*- CONTACTO COMMUNI GATI ONO TRUSTO | NFCRVATI CNEXCI—IAI\K:E'———’—/

*"The Departnment 1S commtted to maintaining the
hi ghest levels of integrity and professionalism
inall its operations.”

.
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PARTI Cl PANT GUI DE.

MANAGEMENT
UNDER THE NOP PHI LOSOPHY

FOUNDATI ON TO BU LD UPON

These val ues provi de gui delines which hel p establish
paraneters for nmanagenent in the Houston Polj.ce Departnent.
They are designed to help this "Departrment fulfill its

m ssion. . They represent a foundation for us to build upon.-
Recogni zing this, we nust nowtry to identify and address
those factors which will play a part in the evolution of a
managenent style that will support the inplenentation of the
NOP phi | osophy. Sone of these factors are:

* managenent's role in "affecting” and
"inpl ementi ng" change;

* how managenent deals with the change process;
* structure of nmanagenent;

* managenent strategi es;

* the roles of managenent.

*u

L—(}(}NI]‘\(.‘,’i'dl' COMMUNI CATI ONO TRUSTO | NFGRVATI CNEXCIJAI\K"E——'—/

19




NOP

PARTI CI PANT GUI DE.

MANAGEMENT
UNDER THE NOP PHI LOSOPHY

THE CHANGE PROCESS
ALL OF US CAN AFFECT CHANGE
We nmust recogni ze what we can and cannot change.

W have a responsibility to afford change the opportunity
to fail or succeed on its own nerit.

ALL OF US CAN | MPLEMENT CHANGE

We should | ook for reasons change can occur rather than
why it should fail.

LEY
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PARTI Cl PANT GUI DE .

MANAGEMENT
UNDER THE NOP PH LOSOPHY

MANAGEMENT FROM THE BOTTGOM UP
OR "DOM TO THE TOP"

The departnent will be nmanaged fromthe bottomup in an
attenpt to fulfill the needs of the community by
fulfilling the needs of the officer.

MANAGEMENT' S ROLE

MANAGEMENT HAS TO VI EWTHEI R ROLE I N TERMS OF HOW THEY CAN
SUPPORT THE OFFI CERS ‘| N THEI R EFFORTS TO SERVI CE THE NEEDS
OF THEI R ASSI GNED NEI GHBORHOODS.

Managenent nust encourage the individual officer to
take ownership of his assigned nei ghborhood.

Managenent nust provide real support for the officer,
not lip service.

Managenment must view their position as a role which
must be played, not a rank which is filled.

What are the different roles
manager s/ supervi sors could play?

Coach
Teacher
Facilitator

Pl anner
Pr obl em Sol ver

Managenent shoul d encour age:
Ri sk Taki ng
Goal Stretching

L]
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NOP

PARTI CI PANT GUI DE

MANAGEMVENT
UNDER THE NOP PHI LOSOPHY

ACCOUNTABI LI TY AND DI SCI PLI NE

accountable for their performance, an opportunity for

LEY
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Accountability and discipline becone nore inportant than ever
before. If the officers do no.t feel that they will be held

of the systemw || be created. Freedomto work at his own-
pace, latitude to control his working environment should not
be interpreted by the officer as neglect by his supervisor.
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PARTI CI PANT GUI DE.

MANAGEMENT
UNDER THE NOP PHI LOSOPHY

| SSUES TO CONSI DER

NOP is not a tenporary program

*

Oficers will play a major role in the process of
change.

Change will be slow

Change nust occur within the limts of existing policies,
procedures and resources.

.-
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PARTI CI PANT GUI DE-
ROLE AS A LAW ENFCORCER

TABLE OF CONTENTS
I NTRODUCTI ON

LEARNI NG OBJECTI VES '

TOPI CS 4 |
Maj or |l nvestigations /
Crinme Anal ysis s |

Pawn Det ai | /r

..
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PARTI CI PANT GUI DE

ROLE AS A LAW ENFCRCER

I NTRODUCTI ON

This block of instruction is designed to provide the

partici pant with an understanding of the capabilities of
each of the specialized units which will he operating out of
the Conmand St ation.”"These units are designed so that they
can support the officer during his/her efforts to inplenent
NOP. During this instruction it will also be explained to
the partici pant how he/ she can assist these specialized
units to be nore efficient.

LI}
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PARTI CI PANT GUI DE

ROLE AS A LAW ENFORCER

LEARNI NG OBJECTI VES
| NVESTI GATI ONS

The participant will be able to:

*identify those offenses that will be investigated by
the Westside Investigations Unit;

eutilize the technical" expertise of the Investigative
Unit in solving nei ghborhood probl ens; '
*recogni ze what he/she can do to assist the

| nvestigative Unit;

CRI ME ANALYSI S

The participant will be able to:
*define Crime Analysis, its purpose and benefits it can
provi de the officer;
*conpile the essential elenments necessary for effective
anal ysis of an offense report, which will assist in the
assessnment of nei ghborhood probl ens;
eidentjfy problemareas in his or her neighborhood and
share this information with the community;
sinterpret crine analysis information,

identify problem areas through the interpretation of
crime analysis reports.

u
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PARTI CI PANT GUI DE
PROBLEM SOLVI NG

TABLE OF CONTENTS

I NTRODUCTI ON

LEARNI NG OBJECTI VES

PREWORK ACTI VI TY .
TOPI CS

Probl em solving as an opportunity to initiate and devel op
Cont act

I dentifying problens - causes vs. synptons
Adversarial vs. Non-adversarial contact
NOP problem solving as an attitude

Probl em Sol vi ng St eps

Traps to Probl em Sol ving

LR}
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PARTI ClI PANT GUI DE _hh\\\

PROBLEM SCLVI NG

| NTRODUCTI ON

Probl em solving is sonething that we all do, it is the nature
of our job. In nost cases It is done unconsciously and with
very little forethought. The process of problemsolving is one
way in which people attenpt to nmaintain control of their
environment. As an officer you nmust be able to quickly analyze
situations, anticipate potential problens and recognize

exi sting -ones. Oten, what we perceive to be the problemis
nerely a synptomof the problem In order to solve a problem
it is essential to deal with the root causes of the problem

If the real problemis not identified then the real causes can
not be dealt with effectively.
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PARTI Cl PANT GUI DE ' \

PROBLEM SCLVI NG

LEARNI NG OBJECTI VES

THE PARTI Cl PANT WLL BE ABLE TO

recogni ze situations to be addressed .by probl em
sol vi ng

identify the primary problem solvers in NOP

l'ist and describe the thought processes in problem
sol vi ng

apply problemsolving techniques to a scenario .

give exanples of resources to be used in problem
sol vi ng

LEY
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PARTI CI PANT GUI DE __ﬁ\\\

PROBLEM SCLVI NG
PREWORK

Identify a problemin the area you patrol and describe a
possi bl e sol ution. .

L'CONTACTO- COMMUNICATIONS TRUSTO INFORMATION EXCHANGE-——/
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PARTI Cl PANT GUI DE

PROBLEM SOLVI NG

THE SI X STEPS OF PROBLEM SOLVI NG

STEP #1
| dentify the Problem

The first step in problemsolving is to identify t he
problem There are two inportant questions which should be
answered before any decision is nade:

Do | have a probl enf?

Exactly what is it?

To answer these questions, the problem should be broken
down into four parts:

Signs vs. Cause
What has changed?
How did you find the problenP
What is wong?

How is this situation different fromwhat you
expect ed?

Ti me
Wien did you di scover the problenf
How | ong has it been going on?
Site
Where is the problem | ocated?
Dept h -

How severe is the probl enf?

k—_- CONTACTO COWLN CATI ON O TRUSTO | NFCRWATI ON EXO-IAI\GE-A——/
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PROBLEM SQLVI NG

STEP #2
| | | i o

The second step in problemsolving is to evaluate the need
for a deci sion. ’

Evaluating the need for a decision is the nost vital step
in probl em sol vi ng. Sonme of us tend to make snap
decisions as soon as we find a problem This is bad
because a deci sion m ght not be needed. The probl emnmay,
after consideration, be seen to be uninportant or even
unnecessary. On the other hand, sone of us put off
decisions for too long, creating crisis situations.

Bef ore you begin the probl emsol ving process, |ook at the
probl emyou have identified and ask yourself:

VWHAT WLL HAPPEN IF | DON T DO ANYTH NG?

VHY IS A SCLUTI ON NECESSARY?

LR
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PROBLEM SQLVI NG

STEP #3

Cener at e Possi bl e Sol uti ons

The third step toward solving a problemis. to generate a
full range of possible alternative solutions. There are
several Inportant issues to keep in mnd when doing this-.

|
Consi der as nmany sol utions as possible

Consi der new sol utions, not just previously used ones

Seek solutions in the Houston Police Departnment Policy

Seek solutions from know edgeabl e peers and superiofs in
HPD and appropriate nenbers of the conmunity

Do not use solutions that create new problens

LK

\ | /
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Generate Possible Solutions ( STEPS CONT' D)

Practice Activity

Li st as many solutions as you can think of in order to solve
this probl em :

Wi ch of these solutions bring new probl ens?

VWho might | ask for ideas?

L]
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PROBLEM SCOLVI NG

STEP #4

Research, Eval uate and Choose Anbng Alternatives

The fourth step is to research, evaluate and choose anong
the alternatives. .

Research (tine permtting)
Eval uat e
Choose

What should be the basis of your choice?

LCONTJ\CT‘C’ COVWUNI CATI ONS TRUSTO | NFCRVATI ON EXCKAI\[:E-—_‘/
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Research and Choose Anong Alternatives (STEPS CONT' D)
Practice Activity

Instructions: The fourth step in problen}soIVing is to
research, eval uate and choose anong the alternatives.

Refer to the solutions you have already thought of for your
problemand then carry out the three parts of Step 4
pr obl em sol vi ng.

1. Research. Is there any missing information about
possi bl e results of your solution.

If yes, what is the nissing information and howwill you
obtain that information?

2. Evaluate. Consider pros and cons of each choi ce,
their risk, .tinme needed to reach sol ution, projected
outcone and finally, who will be affected? :

3. Choose solution.

LY
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STEP #5

| npl enentati on of the Sol ution.

The fifth step in problemsolving is to inplenent the
sol uti on. )

Once the best solution has been chosen, the inplenentation
still remains. There are several questions to consider
when inplenenting a sol ution:

Who is best qualified to carry out the solution?
When shoul d the solution be carried out?
Where should the sol ution begin?

How shoul d the solution be carried out?

LK
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| npl ement the Solution ( STEPS CONT' D )

Practice Activity

The fifth step in problemsolving is to inplenent the
sol uti on. .

Refer to the solution you ranked as the best solution in
Step four, and consider the strategies you would use to
i mpl ement that sol ution.

State the decision you have made.

VWho is best qualified to carry out the decision?
When should the decision be carried out?

Where should the decision be cérried out ?

Specifically, how should it be carried out?

L‘ﬂ CONTACTS COMMUNI CATI ONO TRUSTO | NFCRVATI CNEXCHAI\KE——/
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PROBLEM SOLVI NG

STEP #6

Fol | ow-up On Sol uti on.

The sixth step to problemsolving is the followup to a
solution, which is alnost as inportant as the solution
itself. There are three tasks to a followup that should
be executed for all solutions, in varying degrees and
formality (or informality).

Eval uati on

Docunent ati on

Reporting.

LY

L
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PROBLEM SCLVI NG

Fol l ow Up on the Solution ( STEPS CONT' D )
Practice Activity

Usi ng the probl em and sol utions already fornul ated, do the
foll om ng exerci ses. i :

Eval uati on

How wi I | you neasure whether or not the problemwas sol ved?

| Docunent ati on

Descri be the sol ution.

Wth your present system of docunmentation, howw Il you
docunment the results of your efforts?

Reporting

Wi ch superiors will you inforn®
How wi | | you informthen? (Meno? Tel ephone call? In Person?)

Shoul d you inform anyone else? |f so, who?

\—' CONTACTO GOMMLN CATI ON O TRUSTO | NFCRVATI ON EXCHAI\[-E————'/
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PROBLEM SOLVI NG
Concl usi on

Traps of Probl em Sol vi ng

Try to avoid the following pitfalls:

Creating crisis situations

Prom sing the inpossible

Maki ng al |l problenms najor ones

Being unwilling to consult

Del egating work 1 nproperly

Regretting decisions

Treating the synptons, not causes

LEY
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PLANNI NG

TABLE OF CONTENTS

| NTRCDUCTI ON

LEARNI NG OBJECTI VES

TOPI CS
Definition
Need for Pl anning
Who shoul d Pl an
Steps to Pl anning
Pl anning Tools & Strategies
Ti me Managenent

Pat rol Managenent Pl an

C A D
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PLANNI NG

| NTRODUCTI ON _

As we have already nentioned, under the NOP phil osophy the
police officer will be the focal point of this Departnent's
efforts to serve the public. This will require the officer to
expand the roles that he will play. Consequently, this will <

pl ace a great deal of pressure”on the officer's ability to-e
manage priorities. To effectively nanage his roles the officer

wi |l have to sharpen his planning and tinme managenent skills.
During this course of instruction we hope to provide the officer
wi th neaningful information that will inprove his/her planning

and time managenent skills.

LEN
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PLANNI NG

LEARNI NG OBJECTI VES
The participant will be able to:
*defi ne pl anni ng;
*recogni ze a need for planning;
*identify who shoul d pl an; ‘
*list the types of plans;
*list the steps in the planning process;

*gi ve exanpl es of planning tools and resources avail abl e
for utilization by officers.

LEY
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Definition of Planning

Definition: Planning is the nental or physical activity that
precedes an operation. -

The purpose of the planning activity is:

*to identify the tools or resources that are necessary to
achi eve an objective

*to efficiently utilize the resources and tine in

achi eving the objective.
There are other synonynms for the word for planning which may be
nore neani ngful to you as an individual

* time managenent

* resource nmanagenent

* managi ng priorities

* or sinmply, "putting your ducks in a row'

* or asking. Wat am | going to do today?

]

\\\‘“*“———-OOVHKﬂf)CCNNUNICATICNS'TRUSTS INRJ%MJ1ONEXCHANGE——————*"///




NO P

PARTICIPANT

Th
h
va

_

GUIDE _HH\\

PLANNING

Need for Pl anning

ere are sone very specific reasons for an officer to plan

s activities, especially while he attenpts to fulfill the

rious roles he will be playing within the scope of NOT.
To prioritize activities based on nei ghborhood needs.

To coordi nate anong others and prevent duplication of
effort.

To limt the conflict of various and possibly conpeting
rol es.

To pronote the efficient use of uncommtted patrol tine
and resources.

. /-
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PLANNING

VWho Shoul d Pl an

OFFI CER

Oficers will be the primary planners; they will be the
originators and coordinators of activity in their

nei ghbor hoods. The of f icer'will be the focal point of
contact between the comunity and the departnent.

Ser geant

Primary responsibility is to coordinate the plans submtted
by the police officers. He will also act as a facilitator

for the officer so that the officer can access the resources
needed to achi eve his goals.

Li eut enant & Managers

Conti nuation of the support required by the police officer to
achi eve hi s/ her goals.

\ " y
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Steps to Pl anning

The five basic steps to planning are:

* set the objective
* develop a plan to neet the objective

* inplement the plan

* nonitor the plan against the objective

be alert to any changes that need to be made to the plan

e

!

\\\‘"——“““'-OOVUMﬂT)CINWUNICﬁTIChB'ﬂ%fﬂ<> INq}mmm(JdEXCHANGE-——--—*’//

48




NO [

PARTI Cl PANT GUI DE

PLANNI NG

STEP #1
Setting Objectives

Practice Activity

In the previous course of instruction, identify and set

your probl em

*u

The purpose of this exercise is to give you practical experience
In setting objectives. Wrking with the problemyou identified

obj ectives which you will need to acconplish in order to solve

k_‘-CONTACTO COMMUNICATIONO THUSTO INFORMATION EXCHANGE-——-——/
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PLANNING

STEP #2

Devel oping a Pl an
Consi der tine and resource needs during this -stage of planning.
Consi der any conti ngenci es.

Anal yze your objective.

Make a list of all the facts related to your objective.

!
. 1
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PLANNING

Devel op A Plan (STEPS CONT' D)

Practice Activity

Usi ng the objectives that you identified in the first practice
activity, develop a plan to achieve that objective by follow ng
t he process of analysis which we have just discussed.

N

* CONTACTO COMMUN CATI ON O TRUSTO | NFCRVATI ON EXCHANGE-




PARTI CI PANT GUI DE

PLANNI NG

STEP #3

and all resources have been all ocat ed.

STEP #4

Eval uati on shoul d begin once you begin inplenentation.

‘STEP #5

Corrective action will be necessary if your plan is not
fulfilling the requirenents of the objectives.

..

~

| npl enent ati on begi ns once devel opnent of the plan is conpl eted
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PLANNI NG TOOLS AND STRATEQ ES

TI ME MANAGEMENT

As you begin to become nore involved in your assigned

nei ghbor hood nore demands wi Il be placed upon you by the
peopl e you serve. This nmeans that you will have to use your
free tine sparingly and becone nore proficient in the use of

conmmtted time (calls for service and planned NOP
activities).

To achieve these goals we offer the follow ng tinme managenent

tips.
1. Take a tinme inventory.
2. Set priorities.
3. Plan your day.
4. Plan your week.
5  Use an agenda for meetings.

N | Y
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WHAT DOES | T DO?

The PMP is a planning tool that organizes information in such
a way that: - .

probl ens are descri bed

solutions are formnul ated

strategies are planned

resources are docunented

expected results are confirnmed
PATROL MANAGEMENT PLAN ( WHEN TO USE | T?)

When the officer identifies and assesses a probl emwhich
i nvol ves a solution that requires resources beyond the
OFFI CER S ACTI ONS

Docunent the problem using information fromcrine anal ysis,
other officers, and any other source providing information

plan (PWMP).

> -

GUI DE

PLANNI NG TOOLS AND STRATEG ES

PATROL MANAGEMENT PLAN

icer's control or, may require a long-termresolution

ch woul d substantiate the inplenentation of the proposed
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PATROL MANAGEMENT PLAN (CONT' D).

ACTI ONS OF THE OFFI CER AND SERGEANT

The officer will present hi s plan to his sergeant and
together they try to determne the resources needed to attack

the problems).

Together the officer and sergeant will:
* inmprove upon strategies devel oped by the officer;
* identify performance indicators;
* inplement the plan if no other resources and/or
deci si ons beyond the sergeant's scope are needed;
* present to the shift commander if
resour ces/ deci si ons beyond the sergeant's scope are

needed.

LI EUTENANT' S ACTI ONS

The shift lieutenant will:

* assure that there is no duplication of effort and
prioritize each PWMP according to inportance and
avai lability of resources;

* confer with the sergeant and officer to verify
docunent ati on;

* grant inplenentation if further approval is not e
needed or, presents the PMP to the captain if
deci sions that are needed are beyond the lieutenant's
scope of authority;

* if approved by the captain the shift |ieutenant
will be responsible for adm nistering and neasuring
the effectiveness of the plan.
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PATROL MANAGEMENT PLAN (CONT' D)

CAPTAIN' S ACTI ONS

* the captain decides *whether to inplenment the plan
or to confer with shift commanders to determne the
feasibility of the plan ‘

* the captain will have the ultimate responsibility
for authorizing the plan, elimnating duplication
anmong shifts, and resolving conflict between pl ans

CONCLUSI ON

The PMP is designed to function as not only a planning tool
but also a record for supervisors and managers to accurately
eval uate an enployee's initiative, abilities and

ef fectiveness. In short, it is designed to give credit where
credit is due.
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PLANNING TOOLS AND STRATEGIES
PATROL MANAGEMENT PLAN (CONT'D)

PRACTICE ACTIVITY

Using the information from .the "Develop A-Plan' practice
activity complete the following PP form.

N
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COWUTER Al DED DI SPATCH (C A D.)

This block of instruction is designed to introduce the full
range of services and information avail able through the CAD
system It is hoped that you will have an understandi ng of how

to access the system and use the systemto support and augnent
your daily activities.

SPECI AL APPLI CATI ONS

Several features of the CAD systemare of particul ar benefit

and inportance to the field officer- The followng is a |ist
of these features.

Looking for a person on a termnal, position or unit with an
MDT: MWMHO (unit/term nal nane/ group)
WHERE (last nane/1Dxf)

I D nunber to name—enter | D (enployee nunber)
Address/ | ocation----enter Term (nane)

Phone nunber for agency/division/service
Enter — _PHONE (agency/division/unit nane) o i "

PHONE *(agency or specific key word/letter search)
Sperry Units Only

L—-'- COWACTO COMMUNI CATI ONO THUSTO | NFCRVATI ON EXCUANGEr —”—-———‘/
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COWPUTER Al DED DI SPATCH ( CONT' D)

SENDI NG _NMESSAGES

CAD to CAD: SR, SRE, ROJE

CAD to MDT: SR SRE ROUTE, SRM (requires rrandat ory
acknow edgrrent)

MDT to CAD: SAME AS ABOVE

SPERRY TO

CAD/ MDT : SR ONLY
CAD TO

SPERRY : SR ONLY

SCHEDUL| NG _MESSAGES

MEMO AND WARN: MEMO 7 DAYS
VWARN CONTI NUQUSLY

NOTE/ NOTB (Limted to 80 characters and only to di spatch and
conpl ai nt positions

INFO FILES: INFO INDEX for a listing of nmajor topics which
information is available, or, can be directly accessed by
entering: |INFO (nanme of topic) e.g.,

| NFO BATTERED WOMVEN o

GENERAL BROADCAST: Control | ed ent ry. Uses information
_ provided for search criteria.

PREM SE HI STORY: Mai ntai ns specific information on
i mportant | ocations.

UNI T HI STORY: Stores 15 days of activity for line
revi ew.

RECALL LAST OR -
CURRENT INCIDENT: R (UNIT #)

L
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MESSAGES  ( CONT' D)

TRAFFI C STOPS &
CLUB CHECKS :

TRAFFI C STOP
SCENE STATUS
REQUEST BACKUP

CLEARI NG CALL

ARRI VI NG ON CALL,;

TRANSPORTI NG
FROM CALL

CHANGE LOCATI ONS;:

ASSI ST OFFI CER

COWENT ON CALL -
EN ROUTE TO CALL :

LIS
L_-COWTACTO COMMUNICATIONS TRUSTO

PLANNI NG TOOLS AND STRATEQ ES

COVPUTER Al DED DI SPATCH (CONT' D}

CAD automatically checks on unit after
15 mnutes for officer safety.

T (location) or: (license nunber)
System di spl ays location to be viewed
by other units and automatically runs
pl at e

CL
AT

RB

RED ASS|I ST EMERGENCY BUTTON

C (disposition)

M (comment, limt to 400 characters)

ER or EN ROUTE KEY (comment, e.d.
"silent") '
AR or ARRIVE KEY (comment)

TR LOCATION (comment, e.g. "w/f 30")

INFORMATION EXCHANGE*"""__""/
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PLANNI NG TOOLS AND STRATEQ ES

COVPUTER Al DED DI SPATCH ( CONT' D)

MESSAGES (CONT' Dj

RETURN TO

SERVI CE :  Use CLEAR command if only unit assigned
if not, INfollowed by comment.

ON VI EW © % location_ call type (if type is
unknown use 3900 4900 + comment)

OUT OF SERVICE : Can be done by unit when needed except
to eat.

PLATE CHECK :+ Use MDT format or QL plate nunber

DL CHECK . Use MDT format or DL license nunber

N
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ROLE AS A COWLUNI TY ORGANI ZER

TABLE OF CONTENTS

| NTRODUCTI ON

LEARNI NG OBJECTI VES

TOPI CS:
Wiy be a Community O ganizer?
What Constitutes a Conmunity or Nei ghbor hood?
Hi storical Perspective of Community O ganizing
Comunity Organi zing Rationale

Principles of Conmmunity O ganizing

LEY
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I NTRODUCTI ON

It is human nature to resist sonething that is inposed upon
you fromthe outside. That is why it is inportant that when
we begin to deliver services under NOP we .nust attenpt to do
so fromw thin the comunity we serve. |n changing from our
present style of policing to NOP, there will no doubt be a
change in the way the community views this departnent.
Therefore, it is inperative that we attenpt to present

oursel ves as nenbers of the community we serve.

This block of instruction is intended to show the benefits of
working within a comunity and being viewed by that comunity
as "one of thenmf. It is hoped that this instruction wll

al so provide the participant with a basic understandi ng of
communi ty organi zi ng techni ques and pri nci pl es.

™
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LEARNI NG OBJECTI VES
The participants will be able to cite the reasons for
community organi zing and the attendant benefits.

The participants will be ab'le to identify t he fundarrental
el enents of a nei ghborhood.

The participants will be able to identify and describe their
new roles as a conmunity organi zer.

The participants will be exposed to the various conmmunity

or gani zi ng prograns whi ch have already been inplenented by
t his Departnent,

The participants wll be able to identify the foundations
and principles of comunity organi zi ng.

The participants will be better able to identify tools and
skills utilized in comunity organi zi ng.

The participants will be able to cite and assess the
i nplications of community organizing.

.
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VWHY BE A COWUNI TY ORGANI ZER?

Because of our advanced technol ogy we have |ost touch
with our greatest resource—_the people.

WHAT ARE SOMVE OF THE POTENTI AL BENEFI TS?
Reduction in crine.
| nprovenment of the quality of life in the nei ghborhood.

More invol venent of citizens in dealing wth
nei ghbor hood probl ens.

| ncreased job satisfaction for the officer.

Qpportunity for the officer to interact with the people
he serves.

LY
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FUNDAMENTAL ELEMENTS OF A NEI GHBORHOOD

VWHAT IS A COWLUNI TY?
A locality with physical boundaries, social networks,
concentrated use of area facilities, and special enotional
and synbolic connotations for its inhabitants.

VWHO | S AN ORGANI ZER?
One who arranges or assenbles into an orderly, structured,
functional whol e, a nunber of persons or groups having
specific responsibilities and united for a particular
pur pose.
NEI GHBORHOOD ELEMENTS
FAM LY
SCHOOL
CHURCH

BUSI NESS AND_COVMERCI AL I NSTI TUTI ONS

G VI C ORGANL ZATI ONS

SOC AL SERVI CE ORGANI ZATI ONS .

GOVERNVENTAL | NSTI TUTI ONS

WHAT ARE THE REASONS FOR ORGANI ZI NG THE VARI QUS COVPONENTS OF A
COVMUNI TY?

Hei ght ened Awar eness
Pronoti ng Change

Mai nt ai ni ng Status Quo
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WHAT W LL YOUR ROLE BE AS A COWUNI TY ORGANI ZER?
As a Community Organizer you will act as a CATALYST.
Act as an Agent of Positive Change.

THE FOLLOW NG PROGRAMS ARE EXAMPLES OF COMMUNI TY ORGANI ZI NG
EFFORTS MADE BY TH S DEPARTMENT:

Police/Ctizen Positive Interaction Prograns (P.1.P.)
Storefront Qperations

Project QASIS

ROLE AS A COWLNI TY ORGAN ZER
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ROLE AS A COWIN TY ORGANI ZER

PRI NCI PLES OF COVWUNI TY ORGAN ZI NG
KNOW_YOUR _NEI GHBORHOOD

| DENTI FY THE DI FFERENCES AND UNI QUENESS OF YOUR_NEI GHBORHOOD

| DENTI FY THE STRENGTHS AND WEAKNESSES OF YOUR NEI GHBORHOOD

VWORK TOMRD SMALL _SUCCESSES

MAKE_PROACTI VE NEI GHBORHOOD CONTACTS

| DENTI FY LEADERS

DEVELOP LONG TERM GOALS
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NEI GHBORHOOD GUI DEBOOK

| NTRODUCTI ON

- The Nei ghborhood GQuide is a tool which is designed to help

the officer. Although inplenentation of Nop does not depend
solely on the use of this tool, it is hoped that it wll
facilitate the process.

By using the Nei ghborhood Guide the officer will be able to
identify the various conponents of his/her assigned

nei ghborhood. The identification of these conponents will
hel p the officer devel op a sharper inmage of his/her area.
This will allow the officer to focus on the problens and

concerns which affect the people who live and work in the
nei ghbor hood.

As the nane suggests, the book serves as a nenu of activities
fromwhi ch the officer can select, depending on the needs of
his particul ar nei ghborhood. The GQuide is not neant to limt
an officer's imagination but nerely to serve as a source of
suggested activities. The subsequent use of this Quide can
acconpl i sh several goals and they are:

*

provide the officer with a game plan to follow as NOP
contacts are initiated;

docunent activities as the activity occurs;

devel op an informational resource directory as the
activity occurs;

* act as a daily planner;

provide a list of community resources available to
conbat negative nei ghborhood conditions.

\_ /
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PARTICIPANT GUIDE

MANAGEMENT TOOLS

MONTHLY ASSESSMENT

For the nost part the nonthly assessnent wll remain the
same. The one major change will be the section which will be
used to enter specific problens in your neighborhood that you
may have identified since your |last assessnent. These are
probl enms that you would like to work on during the upcom ng
nmonth. Sone of these problens may require a PMP. If this is
the case, see that your sergeant attaches a copy of the PW
to the nonthly assessnment. A copy of any PMP which is either
devel oped and/ or worked on during a specific assessnent
period should be kept with that nonth's assessnent.

N
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PARTI CI PANT GUI DE

NOM NAL GROUP TECHNI QUES

1. HOWWLL THE EXPANDED ROLE OF THE OFFI CER AFFECT MY JOB?

2. HOWDO I BEG N?
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PARTI CI PANT GUI DE
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CONCLUSI ON

WHAT HAPPENS NOW

| SSUES TO CONSI DER

NOP I'S NOT A TEMPORARY PROGRAM - | T IS THE WAY WE ARE GO NG
TO PCLICE IN THE A TY OF HOUSTON

CONVERSI ON TO NOP IS A CALL TO CHANGE _
* Change will require tinme, in this case years, due to

the size of the organization and the nature of our
cul ture.

Change shoul d occur at a pace that i s conducive to the
acceptance of the nature of the change. Not at a pace
that causes a reaction to the change process.

Change wi ||l have to occur within the parameters of
existing policy. |If existing policy does not support
NOP we should strive to design policies that will.

EXPECTATI ONS

*

Expectations should be nutually agreed upon by those
who are in the field "doing" NOP and those supervi sing
the "doi ng" of NOP. °« -

Expectati ons should be achievable and |end thensel ves
to qui ck successes.

Expectations will change according to the situation as
it continues to evol ve.

- Sone expectations will be new and others will be what

sone officers are already accustoned to doing but til
now have not received recognition.

|
|
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PARTI ClI PANT GUI DE

CONCLUSI ON

| SSUES TO CONSI DER ( CONT' D)

ROLE EXPANSI ON

* The job of the police officer has becone officially
mul tifaceted. - .

* Innovation and creativity within the limts of
exi sting policy is now condoned and encouraged.

* You may now play a role that fits the situation rather
than trying to make one role fit all situations.

* Your goal is the sane but your role is now
nmul tifaceted which will allow you to becone nore
effective in acconplishing the Departnent's goals.

N
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