TAMPA POLI CE DEPARTMENT
PROCBLEM ORI ENTED POLI CI NG
DRUGS I'N LOW | NCOVE HOUSI NG

The Bureau of Justice Assistance, the Police Executive
Research Forum and the Tanpa Police Departnent entered
into an agreenent to create a controlled substance abuse
assessnment nechanism that incorporates the views of Line

O ficers, Departnment Support Personnel, and Ctizens in
guiding policy and resource allocation to effect a
coordi nated response to the illicit drug problenms in the

Gty of Tanpa.

The Tanpa Police Departmnent project, known as the Problem
Oriented Approach to Drug Enforcenent began in early 1988
and is targeting the College H Il Homes Comunity. This

comunity, in the past, has been home to several
di sturbances and was saturated with illicit narcotics use
and sales. The community was one of Tanpa worst in terns
of its illicit narcotics problens.

At the onset of the project; a Problem Oriented Policing
Managenent Team was established. The Managenent Team was
tasked with the responsibility of overseeing, guiding and
assisting the Tanpa Police Departnent in its efforts to
address the problens in College HIl. The Team is
conprised of representatives fromthe Mayor's Office, the
Tanpa Police Departnment, the Tanpa Housing Authority, the
Tanpa Housing Authority Comm ssion, the Judiciary, and the
State Attorney's Ofice. Al Team Menbers received
t raini ng in the nethodol oPy and concept of Problem
Oiented Policing shortly after being established. The
Team was instrumental 1n assisting the Tanpa Police
O ficers in their problem solving efforts.

Summary of Project Highlights:

A trenmendous amount of data collection and analyses
resulting in the creation of Tanpa's Drug Problem
I nventory report. This report, created by the police
officers assigned to the POP project with the gui dance and
assi stance from the POP Managenment team is basically an
anatony of drug problenms 1in the College Hill ones
comuni ty. The docunment contains information on Cty,
County, and in sone cases State-w de drug problens. The
docunment forned the basis from which informed responses
were made in addressing the illicit drug problems in the
Coll ege H Il Homes conmunity.

R_esloonses to the Drug Problens ldentified in the College
Hi | Homes Comunity through the wuse of Tanpa's Drug
Probl em I nventory:
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1. Adoption of a Parking Program in the community. The

rogram consists of the issuance of parking decals for
egal residents only and visitor passes for famly and
friends of residents. This response has resulted in a
reduction of non-resident vehicular traffic in the
community and renoval of all wunauthorized, abandoned or
di sabl ed vehicles fromthe property. The Parking Program
Is making the community an undesirable place for the drug
dealers to ply their trade.

2. Installation of Traffic Diverters or Speed Bunps.
This response has resulted in a reduction of vehicular
drive-by traffic for the purpose of purchasing illicit
narcotics and has made the streets safer for the children
of the comunity. Thi s resgonse was acconplished as a
result of a joint effort by the Gty of Tanpa Public Wrks
Dept. and the Tanpa Police Dept. _

3. Upgrading of all existing street lights from 100 watts
to 400 watts and an additional 50 street |ights and pol es.
This response has elimnated all of the darkened areas
where drug usage and sales were nost prevalent. Thi s
response was acconplished as a result of a joint effort by
the Gty of Tanpa Conmission, the Tanpa El ectric Conpany,
Tanpa's Public Safety Conm ssioner, and the Tanpa Police
Depart nent .

4. Additionally, the Tanpa Police Dept. hosted a College
Hi Il nei ghborhood clean-up event that has resulted in a
better police/community relationship.

Fut ure Responses:

1. The Tanpa Police Dept., GT.E , and the Tanpa Housing
Authority are working together on a proposal to have
gener al use telephone systenms hardwired into every
apartnment unit in the College H Il Honmes Community. The

t el ephone systemw Il be programmed for |ocal calling onl

and will have a long distance |ockout. The system wi |

enable the residents to call famly and friends locally
and nost inportantly energency services. ~The cost
associated with the tel ephone system will be mniml and
w il be passed onto the resident. The residents wll
still be able to obtain private tel ephone service if they

opt not to have the provided service or in addition to it.
Details are being worked out at this tine.

Al'l the goals of the project have not been met, but great

strides have been achieved. Oficers describe their
relationship with the residents as being nuch inproved
than in the past. Resi dents are working harder to stop

the flow of drugs into their comunity and have showed an
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creased willingness to inform the police about illegal
~ivities they witness. violence, while still high
to most parts of the city, has been greatly
It will be some time before College Hill is free
and drug dealers, put the journey toward that

goal has begun’



