Summary of the
P.A.K.T. Program

Jacksonville Police Department
Jacksonville, Arkansas

In 1995, Little Rock, Arkansas was experiencing a tremendous increase in street
gang activity. This criminal element spilled over into the surrounding communities
including the city of Jacksonville, Arkansas. Jacksonville had a population of
approximately 25,000 citizens, and was home to the Little Rock Air Force Base. The
three (3) school resource officers working at the Jacksonville Police Department started
noticing some growing problems amongst the youth of their schools and communities.
Due to the low socio-economic status of the target area a program was developed to help
decrease these growing problems. Officers started a summer program to get the youth
more involved in positive activities, because the youth had little or no positive direction.
It was called Police And Kids Together /P.A.K.T.

These growing problems consisted of:
Increased Gang involvement
Increased Drug use
Increased violence

Increased criminal activity

After reviewing previous crime statistics, officers came to realize that the increase
of problems with juveniles occurred predominately during the summer break between
school years.

Due to the lack of positive direction the majority of the youth in the target area
became at risk. They sought attention and acceptance from the only influences available

at the time, street gangs, which in turn leads to drug use, and violence. Thus a larger



criminal element spawned. The criminal activity affected the community as a whole.
Property crimes, Crimes against persons, and general disorderly conduct occurred more
readily, causing fear amongst the citizens.

Prior to the inception of the P.A.K.T. program there were no proactive means to
address these problems. The only answer was reactive law enforcement response.
Which caused the youth to view law enforcement officers only in a negative fashion.

The school resource officers set out to help by providing a proactive choice for
the parents, and youth. The officers and other officials from the police department met

with parents and school officials to lay the groundwork for the P.A.K.T. program.
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Presented by:
Cpl. Lester Hockaday
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was created for the purpose
to keep kids off the street, and to get
them involved with positive activities.



was established in 1995 by the
Jacksonville Police Department.

is a program designed to build
positive relationships between the police
and our communities children.




The original program was designed
by the Jacksonville School Resource Officers.




The program bridged the gap during
the summer break, and gave continuity for the
S.R.O. and the school children.




The program was designed to be flexible and
evolve as needed.




In the beginning was offered twice a week
instructing about 50 kids.

Today the program averages about 150
children a day.



SUMMER SCHEDULE

MON

TUE

WED

THU

FRI

0800

Shift Briefing and

Shift Briefing and

Shift Briefing and

Shift Briefing and

Shift Briefing and

Daily Prep Daily Prep Daily Prep Daily Prep Daily Prep
0900 Assembly Assembly Assembly Assembly Assembly
0930 Exercise Exercise Exercise Exercise Exercise
1000 Kickball P.E. Dodgeball Class Time Dodgeball
1100 Dodgeball Class Time Flag Football Basketball CEIUL [REE
Activities
1200 Lunch Lunch Lunch Lunch Lunch
. Kickball Whiffleball
1300 Punt Pass & Kick Flag Football 10 & Under 10 and Under Tournaments
. Basketball Game Room Basketball
1400 Punt Pass & Kick 10 & Under Pool Tournament Activities 11 and Over
1500 Parent Talks / Admin | Parent Talks / Admin | Parent Talks / Admin | Parent Talks / Admin | Parent Talks / Admin
Work @ P.D. Work @ P.D. Work @ P.D. Work @ P.D. Work @ P.D.
1600 Off Off Off Off Off




11

'-wqg; =f’,"

‘}'!"

i .’A—I ‘1



Activities Include

Basketball
Ping Pong
Billiards
Swimming
Kickball

Team oriented activities



FLAGGING!

BRAGGING!

SAGGING!
Listen when Officers speak to you.
Officers and Statf members will have the last say
while participating in activities.

will most likely result 1n an



Lessons include instructions in life learning skills:
Teamwork
Communication Skills
Leadership skills
Picking good friends

Helping to build self esteem, and make good
choices.

Staying away from Drugs and Gangs



DAYCARE SCHEDULE

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
LIL MOTIVATORS QUALITY CARE MY LITTLE AROUND THE HUMPTY DUMPTY
0900 — 1030 0900 — 1030 SCHOOL CLOCK 0900 — 1030
REBSAMEN FIRST CARE 1345 - 1445 0900 — 1030
1230 — 1400 1045 — 1215 KAREER KIDS
KID TO KID 1045 - 1215
1315 — 1445
17 18 19 20 21 22 23
LIL MOTIVATORS QUALITY CARE AROUND THE HUMPTY DUMPTY
0900 — 1030 0900 — 1030 CLOCK 0900 — 1030
REBSAMEN FIRST CARE 0900 — 1030
1230 — 1400 1045 — 1215 KAREER KIDS
KID TO KID _1045-1215
1315 — 1445 MY LITTLE
SCHOOL
1315 — 1445
24 25 26 27 28 29 30
KAREER KIDS QUALITY CARE LIL MOTIVATORS AROUND THE HUMPTY DUMPTY
0900 — 1030 0900 — 1030 0900 — 1030 CLOCK 0900 — 1030
REBSAMEN FIRST CARE MY LITTLE 0900 — 1030
1230 — 1400 1045 — 1215 SCHOOL
KID TO KID 1345 - 1445

1315 — 1445




Daycare Curriculum

16 Different lessons that include
safety based curriculum such as -

Stranger Danger

Good Touch Bad Touch

Age Appropriate Internet safety
Household Chemicals — ect.






Always try to do and be your
best in all your endeavors,
because

Corporal Lester Hockaday



P.A.K.T. Program

Jacksonville Police Department
Jacksonville, Arkansas

In 1995, Little Rock, Arkansas was experiencing a tremendous increase in street
gang activity. This criminal element spilled over into the surrounding communities
including the city of Jacksonville, Arkansas. Jacksonville had a population of
approximately 25,000 citizens, and was home to the Little Rock Air Force Base. The
three (3) school resource officers working at the Jacksonville Police Department started
noticing some growing problems amongst the youth of their schools and communities.
Due to the low socio-economic status of the target area a program was developed to help
decrease these growing problems. Officers started a summer program to get the youth
more involved in positive activities, because the youth had little or no positive direction.
It was called Police And Kids Together /P.A.K.T.

These growing problems consisted of:
Increased Gang involvement
Increased Drug use
Increased violence

Increased criminal activity

After reviewing previous crime statistics, officers came to realize that the increase
of problems with juveniles occurred predominately during the summer break between
school years.

Due to the lack of positive direction the majority of the youth in the target area
became at risk. They sought attention and acceptance from the only influences available
at the time, street gangs, which in turn leads to drug use, and violence. Thus a larger

criminal element spawned. The criminal activity affected the community as a whole.



Property crimes, Crimes against persons, and general disorderly conduct occurred more
readily, causing fear amongst the citizens.

Prior to the inception of the P.A.K.T. program there were no proactive means to
address these problems. The only answer was reactive law enforcement response.
Which caused the youth to view law enforcement officers only in a negative fashion.

The school resource officers set out to help by providing a proactive choice for
the parents, and youth. The officers and other officials from the police department met
with parents and school officials to lay the groundwork for the P.A.K.T. program.

Upon inception, the course was provided twice a week, two (2) hours a day.
The first hour was classroom instruction and the second hour consisted of constructive
physical activities. The original ideas were very limited in scope and had a limited
outreach among the at risk youth. These activities taught those at risk the foundations of
teamwork, conflict resolution, positive self-esteem, and leadership skills. This instruction
was used to form a good rapport and trust between the youth and the law enforcement
officers of the community. The blend of classroom instruction and physical activity
would provide the most effective and longest lasting effects. While legality and
practicality were very important considerations, community values, and effectiveness
were paramount.

The primary goals were to instill high value of self-esteem, self-worth, and to
enhance community/police relations in a more superlative manner. The objectives set
were to provide the foundations of teamwork, conflict resolution, and leadership skills.

There were limited monetary resources available to implement this program. The

businesses in the community provided the necessary funding to start the program. Also,



the community leaders, parents, and citizens combined to start this localized effort to help
the at risk youth.

During the early stages of P.A.K.T., officers realized that two (2) days a week
consisting of only four (4) hours total was not enough. The program was only reaching
forty (40) to fifty (50) youths a week.

The program was revamped, and combined with the local boys and girls club.
This provided approximately forty (40) hours a week, and increased the number of youth
reached to well over one hundred fifty (150) per day. The classroom time was still
scheduled, however the physical activities were increased. These activities have a strong
emphasis on communicative skills, teamwork, and life learning skills. The instruction
model has changed from the lecturing type to more of a facilitation type.

This change in the program enabled officers to reach more youth within the target
area. Thus, helping lower the youth offender rate and strengthening the community ties
with local law enforcement. After having the program at the Boys and Girls Club for
three (3) years. In 2007 the program was branched out to nine (9) of the local child care
facilities. This year, 2008, P.A.K.T. will not only be presented to the Boys and Girls
Club and the child care facilities but also to the Jacksonville Elementary summer
program and the Pathfinders summer program. Pathfinders is an organization that

provide specialty care and instruction to children with learning disabilities.



800+
700 O Community Resourse
600+ Center
500- B Boys & Girls Club
400+ OChild Care Centers
300+
OElem. Summer Program
200+
100- B Pathfinder Summer
Program
O-

1995 2000 2005

(Note: 2008 is projected numbers only.)

2007

2008




The School Resource section existing of three (3) officers initiated the P.A.K.T.
program. All officers from the inception to present have been nationally certified School
Resource Officers. The officers received no incentives, this was a combined effort to
help the youth in the community The officers used a blended source of training and
tactics to implement the instructional material, as well as the constructive physical
activities. In the beginning businesses in the community donated funds to support the

program. Now the program is completely funded by police department.

Contact Information:
Charles Jenkins
Captain

1412 W. Main St.
Jacksonville, Arkansas 72076

501-982-3191 Police Dept.
501-985-0505 Fax

cjenkins@cityofjacksonville.net
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