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SHEBOYGAN POLICE DEPARTMENT  

COMMUNITY POLICING  
 

June 15, 2005  

To The Goldstein Award Selection Committee:  

Please accept our nomination of Officer Todd Priebe and the “Neighbors Against Drugs” program for consideration to 
receive the 2005 Herman Goldstein Award.  The Sheboygan Police Department has been proud to support the efforts of 
this group as it has grown to become a vital component in the battle against illegal drugs in the community.  

From a humble beginning Officer Priebe has guided a group of volunteers in a quest to take charge of activities in their 
own neighborhoods and stop drug trafficking.  The true grassroots effort has impacted the drug trade in Sheboygan in 
ways traditional law enforcement is unable to. As you review the methodology employed by Officer Priebe we believe 
you’ll see that this project is an excellent example of what can be accomplished when the police and citizens form a 
partnership for a common good. Officer Priebe utilized the SARA model to arrive at a product that we believe has the 
sustainability to continue to positively impact our city.  As more and more neighborhoods claim “victory” momentum 
grows.  

The “Neighbors Against Drugs” program brought statewide attention to Sheboygan.  The program was selected as the 
winner of the 2004 Sir Robert Peel Award, presented by the Wisconsin Association of Community Oriented Policing.  It 
is our belief that the project is worthy of further recognition on a national level.  We respectfully submit this project for 
your review and thank you for your efforts to further problem oriented policing.  

     David E. Kirk     Chief of Police, Sheboygan WI  

     Jeffrey P. Johnston     Community Policing Lieutenant, Sheboygan Police  

828 Center Avenue  
Sheboygan, WI 53081  

Telephone: 920-459-3338  
Fax: 920-459-0205  

E-mail: johnston@ci.sheboygan.wi.us  
 







 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



“Neighbors helping neighbors in 
the fi ght against illegal drugs”

DRUGS
Neighbors Against Drugs™

What Is Suspected 
Drug Activity

and

Daily Drug Diary

© 2003, Neighbors Against Drugs, Inc. All Rights Reserved



What Is Suspected Drug ActivityWhat Is Suspected Drug Activity

1. Based on reasonable suspicionBased on reasonable suspicion

 i.  Conclusion made by law enforcement offi cer 

 ii.  Three (3) or more observations of any combination of the   
  following, all observed with-in a span of a several hours; 

  a.  Short term vehicle and/or foot traffi c (3-15 minutes)
   by unknown individuals. 

  b.  Hosting, individuals staying 15 to 45 minutes.

  c.  Individual(s) display signs of being paranoid.

  d.  Suspected dealer or buyer approaches parked vehicle
   or individual walking on sidewalk.

  e.  Personal observation of drug use or over hearing a drug   
   deal.

  f.  Observation of exchanging of money/drugs, individual   
   may put hand in a pocket while walking away from   
   suspected drug dealer.

  g. Individual parks their vehicle away from suspected drug
   house, while available parking is available at the    
   suspected drug house, individual then walks up to   
   suspected drug house.

  h.  Noticeable signal (porch light on, etc...) followed by   
   heavy, short-term vehicle or foot traffi c, or hosting.

  i.  Individual returns to suspected drug house for the
   2nd, 3rd, or 4th time in same day.

  j.  Vehicle with several individuals, one person exits
   vehicle and visits suspected drug house.

  k. Honking of car horn from a passing car, a subject
   then exits suspected drug house and meets with
   occupant of vehicle.

Entry #Entry #12  Date:  ______________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________

Entry #Entry #13  Date:  ______________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________
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 l. Increased activity when a particular person is 
  present.

 m. Occupants of vehicle picks up suspected drug dealer 
  and drives off, returns minutes later and drops off    
  suspected dealer. 

 n. Suspected dealer appears to be making deliveries,
  leaves and returns a short time later, may return with
  different people driving suspected dealer home, stays
  home for brief period of time then leaves again.

(Important note- listed are examples of suspicious behavior, not 
a complete list. After a period of observation, people will be able 
to determine for themselves what method of drug dealing is being 
used. At some point there will always be an exchange, however, the 
exchange may not be in person. Money and drugs may be placed 
in varied locations. Watching the suspected drug dealer before 
and after having contact with someone is important. Money maybe 
handed off in a handshake, the dealer will then instruct the buyer 
where to fi nd his drugs. Multiple series of suspicious behavior such 
as those discussed would lead one to believe that there is suspected 
drug activity. 

Hosting has been described by drug users as a way drug dealers 
are disguising (often exposing a drug house) short-term vehicle and 
foot traffi c. Drug dealers will have drug users use drugs prior to the 
user leaving the suspected drug house, taking anywhere from 15 to 
45 minutes.)

2. Suspected dealerSuspected dealer appears to be making deliveries, leaves and 
returns a short time later, may return with different people driving 
them home, stays home for brief period of time then leaves again. 

3. Two (2) separate observationsTwo (2) separate observations of persons parking their car away 
from suspected drug house and walking up to the suspected drug 
house, when there is available parking at suspected drug house. 

4. Direct Evidence. Personal observations of use or exchanging of 
money/drugs, individual may put a hand in a pocket while walking 
away from suspected drug dealer. Over hearing dialog between 
individuals, of which clearly makes references to drugs. 

Entry #Entry #10  Date:  ______________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________

Entry #Entry #11  Date:  ______________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________
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Instructions for completing Daily Drug DiaryInstructions for completing Daily Drug Diary

Use the listed examples from page 1& 2 (a-n) to document the 
suspected drug activity of one drug house or location. This booklet 
contains 13 entries. Use a new entry for every suspected drug deal. 
Date, beginning time & ending time, and description of suspected 
drug activity are necessary information. For each entry record the 
description of suspected drug activity by circling all the letters (a-n) 
(there may be more than one) that apply for the particular entry. Use 
the comment section for any special notations. Record only truthful 
information. Making false claims will only prolong successful efforts. 
Document entries when vehicle and foot traffi c is frequent. Don’t 
need a license plate (tag) number for an entry to be made. 

When completed: Mail to: Sheboygan Police Department, Attn: 
Offi cer Todd Priebe, 828 Center Avenue, Sheboygan, WI, 53081 
OR drop off at the Sheboygan Police Department 

*Required information-will be kept confi dential

*Name  __________________________________________________
                  (of person completing this form - your name will be kept confi dential)

*Address _________________________________________________   

*Phone __________________________________________________

E-mail ___________________________________________________

Name(s) of suspected dealer(s) (if known) _____________________

_________________________________________________________

_________________________________________________________

*Address or location of suspected drug activity _________________

_________________________________________________________

Entry #Entry #8  Date:  ________________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________

Entry #Entry #9  Date:  ________________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________

3 8



Entry #Entry #6  Date:  ________________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________

Entry #Entry #7  Date:  ________________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________

Does suspected drug dealer appear to have a job?  
                                 ❏YES  ❏NO  ❏UNK

How many people live in the suspected drug dealers home?
Adults________          Children________ 

Who appears to be responsible for the suspected drug dealing?
Adult (parent)   ❏YES  ❏NO  ❏UNK
Juvenile (siblings)  ❏YES  ❏NO  ❏UNK
Vistor (friend)  ❏YES  ❏NO  ❏UNK

Is there a frequency of unknown people staying days/weeks or 
months at a time?  ❏YES   ❏NO  Are these people responsible for 
the suspected drug dealing?  ❏YES  ❏NO  ❏UNK

Is it possible there is a legitimate business being operated out of the 
home? ❏YES  ❏NO  ❏UNK

Entry #Entry #1  Date:  ________________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________
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Entry #Entry #2  Date:  ________________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________

Entry #Entry #3  Date:  ________________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________

Entry #Entry #4  Date:  ________________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________

Entry #Entry #5  Date:  ________________________________________

Beginning time: ______________ Ending time: __________________

Description of suspected drug activity (circle all that apply):
A    B    C    D    E    F    G    H    I    J    K    L    M    N

License plate number & vehicle color or description of vehicle:
_________________________________________________________
_________________________________________________________

Description of person visiting the suspected drug house or name:
_________________________________________________________
_________________________________________________________

Comments: _______________________________________________
_________________________________________________________
_________________________________________________________
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N.A.D. 
“Neighbors helping neighbors fight against illegal drugs” 

Residential Survey Pre-test 
NEIGHBORS AGAINST DRUGS SURVEY 

 
Introduce yourself and partner.  “Hi, we’re volunteers from Neighbors Against Drugs.  May I have two 
minutes of your time to ask you some questions?”  
“THIS INFORMATION WILL BE KEPT CONFIDENTIAL.” 
 
Volunteer Names       Date        
 
Address                
 
Language Barrier problem   Yes    No Language Spoken   Spanish     Hmong    Bosnian      Unk. 
Resident     Owner-occupied     Rental Gender  Male Female    
 
What is your age ___________? 
 

1. How long have you lived at this location? ____________________________ 
 
2. Do you feel your neighborhood is safe and crime free?  YES____ NO_____ 

 
3. Would you or have you hesitated at all to call the police about neighborhood problems? 

YES_______  NO_______ 
 

4. What are the main problems within this neighborhood? 
_________________________________________________________________________________________
_________________________________________________________________________ 

 
5. Has there been unfamiliar activity in your neighborhood such as strangers and lots of cars coming and going at 

all hours?   YES____ NO____ 
“How long?”              

 
6. Do you suspect drug activity in your neighborhood?  YES____ NO___  Don’t Know_______ 

 
7. Do you know of any specific suspected drug houses in your neighborhood?  YES___ NO__   

“Where?”              
  
8. NAD has reason to believe there is a suspected drug house in your neighborhood, the address is (Show map) 

“______________________________________________________________________________.”  
 

9. Would you support efforts made by Neighbors Against Drugs (NAD) to eliminate the sale of illegal drugs in 
your neighborhood?   YES ____ NO____   
If no, why         
 

10.  Permission to leave a yard sign?  YES______ NO ______   
Downstairs Tenant  YES   NO   Upstairs Tenant   YES   NO            Property Owner     YES    NO 

 
11.  Do you have any suggestions?           

               
 
“We would like to leave this information with you.  It has a name and number you can call if you have any further 
questions or concerns.”  “Please follow all 4 steps on the ‘Drug Activity Notification Procedures’ form, it’s 
extremely important to the success of this effort.”  “Thank you for your time.” 
 
Notes:  (How cooperative was the respondent?  Any questions/comments from the respondent?)   
              
               
 
 



N.A.D. 
“Neighbors helping neighbors fight against illegal drugs” 

 
Residential Survey Post-test 

 
Volunteer Names       Date        
 
Address                

NEIGHBORS AGAINST DRUGS SURVEY 
Introduce yourself and partner.  “Hi, we’re volunteers from Neighbors Against Drugs.  May I have two minutes of your 
time to ask you some evaluation questions regarding NAD?”  
“THIS INFORMATION WILL BE KEPT CONFIDENTIAL.” 
 
Language Barrier problem   Yes    No Language Spoken   Spanish     Hmong    Bosnian      Unknown 
Resident     Owner-occupied     Rental Gender  Male Female    
 
What is your Age ___________? 
 

1. How long have you lived at this location? ____________________________ 
 
2. Do you feel your neighborhood is safe and crime free?  YES____ NO_____ 

 
3. Would you or have you hesitated at all to call the police about neighborhood problems? 

YES_______  NO_______ 
 

4. Are you more willing to call the police on suspected neighborhood problems since NAD intervened in your 
neighborhood? 

YES _______  NO ______  
 How has the neighborhood changed since NAD intervened? 
 _________________________________________________________________________________
 _________________________________________________________________________________ 

 
5. Are you more willing or have you talked to your neighbors more since NAD intervened in your neighborhood? 

YES _______ NO _______  
 

6. What are the main problems within this neighborhood or have these problems gone away since NAD 
intervened? 
_________________________________________________________________________________________
_________________________________________________________________________ 

 
7. Has there been unfamiliar activity in your neighborhood such as strangers and lots of cars coming and going at 

all hours?   YES____ NO_____ 
“How long?”              

 
8. Do you suspect drug activity in your neighborhood?  YES____ NO____  Don’t Know_______ 

 
9. Do you know of any specific suspected drug houses in your neighborhood?  YES____ NO____    

“Where?”              
 

10. Do you support the efforts made by Neighbors Against Drugs (NAD) to eliminate the sale of illegal drugs in 
your neighborhood?   YES _____ NO______  
If no, why         
 

11. Do you have any further suggestions?          
              

“THANK YOU FOR YOUR TIME.” 
Notes:  (How cooperative was the respondent?  Any questions/comments from the respondent?)    
              
               
 



N.A.D 
“Neighbors helping neighbors in the fight against illegal drugs” 

 
 
 

Attention: 
 

Be sure to follow the survey script!!!! 
 
Only go to those addresses highlighted in green, go to both apartments if it’s a two family 
home.   
 
We need only 1 person willing to testify in court, however, I think we should get as many 
as possible.  Remember – There is strength in numbers. 
 
Suspected drug activity is marked with red X. 
 
Prior to going out to do the survey, read over the “Continuing Drug Activity Survey” and 
the “Daily Drug Diary” 
 
Complete the “Continuing Drug Activity Survey.”  You will notice on the back there is a 
copy of the “Daily Drug Diary”, that is there just to possibly make things a little easier 
when going over the diary with the resident. 
 
The “Daily Drug Diary” is to be completed by the resident and sent to me.  Stress the 
importance of this diary, no diary, no civil case, no by-by drug dealer.  Be sure they 
realize we’re going after the property owner, not the drug dealer.  This is a safe approach 
in dealing with the suspected drug dealers. 
 
If you have any questions about the “Daily Drug Diary” just give a call.  I think you can 
figure it out.  I tried to make it easier for people to fill it out.  Now you will notice that 
they are given examples at the top of the page with a letter.  In each entry, the individual 
only needs to circle the letters that apply (there can be more than 1) to that particular date 
and time.  License plate number and names are also important, if they can get it.  
 
My: work number is 459-3341, 7:40am – 4pm (generally speaking) 
       Home number is 452-9035 
       Cell number is 980-7808 
 
Prior to leaving be sure they have the “Daily Drug Diary” which is double sided and an 
envelope.  The individual only has to insert the completed diary, lick the envelope and 
drop it in the mailbox. 



N.A.D. 
“Neighbors helping neighbors fight against illegal drugs.” 

 
Drug Activity Notification Procedures 

 
These are the steps that your neighborhood must take to ensure the elimination of 
suspected drug activity. 
 
Step # 

1. Watch for Suspicious Activity 
a. High volume, short-term activity MAY be an indicator of drug transactions. 

i. Several short-term visits with in a brief period of time increase likely hood of 
drug activity. 

ii. People parking their cars a block away and walking to the suspected drug house. 
iii. People walking to the drug house and then taking a walking around the block. 
iv. People leaning into cars that pull up in the vicinity of the drug house, then car 

drives away. 
v. People shaking hands. 

vi. People picking up garbage and walking away. 
vii. Lots of cell phone use. 

 
b. Large gatherings of people occurring with frequency, but not necessarily limited to late 

night activity. 
c. Windows obscured by paint, boards, etc… to prevent observation into building. 
d. People appear to share cigarettes, pipes, or appear to make exchanges with money. 

 
Step # 

2. Watch for Direct Evidence 
a. Items discarded in yards, alleyways, or streets can include pipes, plastic baggies with the 

corners missing, or the plastic baggie tie offs (corners). 
b. Odor of marijuana or other drugs. 
c. Witnessed obvious drug deal. 
d. Report loud music, fights, speeding cars, etc… 

 
Step # 

3. When any of the above applies contact the police, non-emergency 459-3333, emergency 911 
a. Phone the police and tell the dispatcher your making a N.A.D. call 
b. Provide the dispatcher with as much as possible of the following information: 

i. What is happening and where 
ii. Suspect description 

1. What is the person wearing 
2. Race/height/weight/age 
3. Direction of travel 

iii. Vehicle description  
1. Make/model 
2. Color 
3. License plate number 
4. Direction of travel 

 
Step # 

4. Contact property owner.  Request action on their part, or the neighborhood will take civil 
action. 



 
 

Neighbors Against Drugs 
“Neighbors helping neighbors fight against illegal drugs” 
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Neighbors Against Drugs 
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N.A.D. 
Neighbors Against Drugs 

“Neighbors helping neighbors in the fight 
against illegal drugs” 

 
 
 
Dear Resident: 
 
Volunteers from “Neighbors Against 
Drugs” had stopped at your home and 
wish to get in touch with you. 
 
Your neighborhood has been targeted by 
“Neighbors Against Drugs”, because of 
suspected drug activity near your home.   
 
The volunteers need about 2 minutes of 
your time.  It’s important for the 
volunteers to talk to everyone in the 
neighborhood about the suspected drug 
activity. 
 
Please phone     , @  
   , between   
to make arrangements for 2 minutes of 
your time. 
 
Thank you. 
 
By working together, we will win this 
battle! 
 
 
 
 
 
 
 
 

N.A.D. 
Neighbors Against Drugs 

“Neighbors helping neighbors in the fight 
against illegal drugs” 

 
 
 
Dear Resident: 
 
Volunteers from “Neighbors Against 
Drugs” had stopped at your home and wish 
to get in touch with you. 
 
Your neighborhood has been targeted by 
“Neighbors Against Drugs”, because of 
suspected drug activity near your home.   
 
The volunteers need about 2 minutes of 
your time.  It’s important for the 
volunteers to talk to everyone in the 
neighborhood about the suspected drug 
activity. 
 
Please phone     , @  
   , between   
to make arrangements for 2 minutes of 
your time. 
 
Thank you. 
 
By working together, we will win this 
battle! 
 



N.A.D. 
Neighbors Against Drugs 

“Neighbors helping neighbors in the fight 
against illegal drugs” 

 
WE WON! 

 
Dear Resident: 
 
Volunteers from “Neighbors Against 
Drugs” had stopped at your home and 
wish to get in touch with you. 
 
Your neighborhood had been liberated 
from drug dealing.  Volunteers wish to 
ask you few questions related to the anti-
drug effort.   
 
The volunteers need about 2 minutes of 
your time.  It’s important for the 
volunteers to talk to everyone in the 
neighborhood about the progress. 
 
Please phone      , 
@   , between     
to take the survey over the phone.  It will 
take only a few minutes of your time. 
 
Thank you. 
 
By working together, we won this battle! 
 
 
 
 
 
 
 
 

N.A.D. 
Neighbors Against Drugs 

“Neighbors helping neighbors in the fight 
against illegal drugs” 

 
WE WON! 

 
Dear Resident: 
 
Volunteers from “Neighbors Against 
Drugs” had stopped at your home and wish 
to get in touch with you. 
 
Your neighborhood had been liberated 
from drug dealing.  Volunteers wish to ask 
you few questions related to the anti-drug 
effort.   
 
The volunteers need about 2 minutes of 
your time.  It’s important for the 
volunteers to talk to everyone in the 
neighborhood about the progress. 
 
Please phone      , @  
    ,between   
to take the survey over the phone.  It will 
take only a few minutes of your time. 
 
Thank you. 
 
By working together, we won this battle! 





N.A.D. 
“Neighbors helping neighbors in the fight against illegal drugs” 
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Address Suspect 
Name 

DUC SCC PC SDA Conf. NTA NVL CI SP SDA  
Cont. LLC ALS VC SDAM

BI V 

Pa
rt

y 

                                                                                                     

                                                                                                          

                                                                                                          

                                                                                                          

                                                                                                          

                                                                                                          

                                                                                                          

                                                                                                          

                                                                                                          

                                                                                                          

                                                                                                          

                                                                                                          

                                                                                                          

                                                                                                          

            1419 St. Clair                                                                                              

 1809A N. 9th St                                                                                                    

 1813 A N. 12th St                                                                                                    

 2109 N. 15th St                                                                                                    

 2227 N. 10th St                                                                                                    

 2310 N. 13th St                                                                                                    

 3103 N. 9th St                                                                                                    

 25?? Main Ave                                                                                                    

 Address Suspect 
Name 

DUC SCC PC SDA Conf. NTA NVL CI SP SDA  
Cont. LLC ALS VC SDMB

I V Party 

 
 



N.A.D. 
“Neighbors helping neighbors in the fight against illegal drugs” 
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Address Suspect 
Name 

DUC SCC PC SDA Conf. NTA NVL CI SP SDA  
Cont. LLC ALS VC SDAM

BI V 
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 2715 or 2713 S 19th  Called Dave 
Tempest                                                                                              

 916 Ontario Ave       Y Y Y Y                                                          4/10       

 1010 N 9th St                                                                                                    

 1117/1119 N 15th St "Say Say"                                                                                              

 1122 N. 15th St Zack Wolf                                                                                              

 1419 St. Clair Ave Kemel Green                                                                                              

 1013 Bluff Ave                                                                                                    

 1527B N 12th St                                                                                                    

 1537 N. 12th St                                                                                                    

 3149 North Ave                                                                                                    

 518A N 14th St                                                                                                    

 520 S. 13th St                                                                                                    

 1301 Jefferson Ave                                                                                                    

 1309 Penn Ave                                                                                                    

 1318 Virginia Ave                                                                                                    

 1324 Virginia Ave                                                                                                     

 1329 Jefferson Ave                                                                                                    

 1436 Jefferson Ave                                                                                                    

 1809 N. 12th St                                                                                                    

                                                                                                          

                                                                                                          

                                                                                                          

 Address Suspect 
Name 

DUC SCC PC SDA Conf. NTA NVL CI SP SDA  
Cont. LLC ALS VC SDMB

I V Party 

 
 



WAIVER OF LIABILITY 
 
 
 

     Neighbors Against Drugs (“NAD”) and its financial agent,   (fill in who if any, the local NAD organization is using for the 

501 © (3) nonprofit status)    appreciate the volunteer support they receive from individuals, 
organizations, clubs, their members, and others.  Volunteers provide services to help in NAD’s neighborhood anti-
drug efforts and allow NAD to continue its efforts without a constant concern about fundraising.   
 
     In addition to managing its expenditures, NAD and   (same name inserted above)   must manage 
their risk.  Therefore, it cannot assume financial or other responsibility for damage, injury, or loss that volunteers 
may incur in the course of providing volunteer services.   Please read and sign the statement set forth below as 
assurance that you understand and accept this agreement. 
 
     I hereby release the local Neighbors Against Drugs organization, Neighbors Against Drugs, Inc., and  
 (same name inserted above)     its officers and employees, from any and all liability whatsoever 
for any personal injury, property damage, or property loss that I may incur through my performance of volunteer 
services for Neighbors Against Drugs during the year   . 
 
 
Signature:           Today’s date:     



APPENDIX C 
 
Goal Statements 
 

1. Secure start-up funding for local NAD community coalition.   

2. Determine key volunteer leadership to coordinate and assist NAD efforts. 

3. Train key leadership on implementing NAD. 

4. Determine key targeted neighborhoods through liaisons with law enforcement. 

5. Determine centralized meeting location, schedule bimonthly meeting times in the 
mornings and afternoons, and organize NAD materials at this meeting location. 

 
6. Schedule and market open-forum meeting times for community volunteers.   

 
7. Train neighbors on how to complete drug diaries and train volunteers on how to 

complete pretest interview surveys from residents in targeted neighborhoods.  
 

8. Maintain frequent contact with media outlets concerning the neighborhood anti-
drug strategy. 

 
9. Have signs made and follow-up pretest surveys with sign postings in the targeted 

neighborhoods. 
 

10. Contact available landlords about abatement procedures. 

11. After verifying that dealers have left or dealing has desisted over a period of 
months, organize victory parties. 

 
12. Implement post-test surveys and create sustainability. 

 



(N)eighbors (A)gainst (D)rugs 
“Neighbors helping neighbors in the fights against illegal drugs” 

 
Yard Sign Activity - Volunteer list 

 

Involves: Surveys (Pre-test), Sign placement/maintenance, Confirmation Notice, Surveys (Post-test) 
 

Activity Coordinator         
 
Volunteer Name  Address   Phone    Email 
 

1.                 
 

2.                 
 

3.                 
 

4.                 
 

5.                 
 

6.                 
 

7.                 
 

8.                 
 

9.                 
 

10.                 
 

11.                 
 

12.                 
 

13.                 
 

14.                 
 

15.                 
 

16.                 
 

17.                 
 

18.                 
 

19.                 
 
20.                 

 



(N)eighbors (A)gainst (D)rugs 
“Neighbors helping neighbors in the fights against illegal drugs” 

 
Victory Party Activity - Volunteer List 

 

Involves: Organizing neighborhood victory party, notifying victorious neighborhood of victory 
party. 
 

Activity Coordinator         
 
Volunteer Name  Address   Phone    Email 
 

1.                 
 

2.                 
 

3.                 
 

4.                 
 

5.                 
 

6.                 
 

7.                 
 

8.                 
 

9.                 
 

10.                 
 

11.                 
 

12.                 
 

13.                 
 

14.                 
 

15.                 
 

16.                 
 

17.                 
 

18.                 
 
19.                 
 
20.                 



(N)eighbors (A)gainst (D)rugs 
“Neighbors helping neighbors in the fights against illegal drugs” 

 
School Projects Activity - Volunteer list 

 

Involves: develop school projects with school counselors (Red Ribbon Week-October) 
 

Activity Coordinator         
 
Volunteer Name  Address   Phone    Email 
 

1.                 
 

2.                 
 

3.                 
 

4.                 
 

5.                 
 

6.                 
 

7.                 
 

8.                 
 

9.                 
 

10.                 
 

11.                 
 

12.                 
 

13.                 
 

14.                 
 

15.                 
 

16.                 
 

17.                 
 

18.                 
 

19.                 
 
20.                 

 
 



(N)eighbors (A)gainst (D)rugs 
“Neighbors helping neighbors in the fights against illegal drugs” 

 
Heightening Community Awareness Activity - Volunteer list 

 
Involves: Information sharing with local media, advertising, information booths, parades 
 
Activity Coordinator         
 
Volunteer Name  Address   Phone    Email 
 
1.                 
 
2.                 
 
3.                 
 
4.                 
 
5.                 
 
6.                 
 
7.                 
 
8.                 
 
9.                 
 
10.                 
 
11.                 
 
12.                 
 
13.                 
 
14.                 
 
15.                 
 
16.                 
 
17.                 
 
18.                 
 
19.                 
 
20.                 



 
(N)eighbors (A)gainst (D)rugs 

“Neighbors helping neighbors in the fights against illegal drugs” 
 
 

Court Appearance Activity - Volunteer List 
 
 
 

Involves: Attending court hearings – directly related to drug offenses, write letters requesting clarification of poor judge 
rulings. 
 
 
Activity Coordinator         
 
 
              Volunteer Name    Phone    Email 
 
1.                 
 
2.                 
 
3.                 
 
4.                 
 
5.                 
 
6.                 
 
7.                 
 
8.                 
 
9.                 
 
10.                 
 
11.                 
 
12.                 
 
13.                 
 
14.                 
 
15.                 
 
16.                 
 
17.                 
 
18.                 
 
19.                 
 
20.                 



 
(N)eighbors (A)gainst (D)rugs 

“Neighbors helping neighbors in the fights against illegal drugs” 
 
 

Fund Raiser Activity - Volunteer list 
 
 

Involves: raise money (private donations, private foundations, grants, bake sales, etc...) for NAD activities 
 
 
Activity Coordinator         
 
 
Volunteer Name  Address   Phone    Email 
 
1.                 
 
2.                 
 
3.                 
 
4.                 
 
5.                 
 
6.                 
 
7.                 
 
8.                 
 
9.                 
 
10.                 
 
11.                 
 
12.                 
 
13.                 
 
14.                 
 
15.                 
 
16.                 
 
17.                 
 
18.                 
 
19.                 
 
20.                 

 
 



(N)eighbors (A)gainst (D)rugs 
“Neighbors helping neighbors in the fights against illegal drugs” 

 

Neighborhood Adoption Program 
 
“Neighborhood Adoption Program”: involves assigning a team from a eligible organization, club, church, association, 
union, group or corporation to a territory that has 1 (one) or more suspected drug houses.  After the team is trained, 
liberating their territory from suspected drug activity begins.  The team will canvas a designated area around a 
suspected drug house and complete a “Pre-test Survey”.  This survey will provide additional information about the 
neighborhood.  After completion of the survey phase, the team decides when to post the NAD yard signs.  Everyone in 
the neighborhood gets a NAD yard sign the same day.  Stolen signs are recognized and replaced by team members.  
Police are called if a NAD yard sign ends up in front of the suspected drug house.  When victory is claimed, the team 
posts “Victory” signs, and completes door-to-door Post-test survey.  The team celebrates with neighbors at the 
neighborhood victory party.  If a suspected drug house appears in another neighborhood with in the team territory, the 
team repeats the process.  
 
Eligibility list:  civic organizations (service clubs), churches, associations, local labor unions, retired labor unions, special 
interest groups, businesses and corporations. 
 
Requirements:  Each individual organization, club, church, association, union, group, and corporation, inquiring about 
the “Neighborhood Adoption Program” must have:  

1. Minimum of 6 (six) dedicated and committed individuals  
2. 1 (one) of the 6 (six) individuals must attend local NAD meetings and then update the other 5 (five) 

individuals as well as their parent organization, club, church, association, union, group, business or 
corporation.   

3. All of the individuals must attend 3 (three) training sessions 
o What is NAD all about (approx. 1 hour) 
o What is suspected drug activity (approx. 1 hour) 
o “Yard Sign Activity” (approx. 1 hour) 

4. Follow the guidelines set by the local NAD organization 
 
Responsibilities:   
 Receive training 
 Provide updates  
 Complete door to door surveys (Pre-test, Post-test) 
 Post NAD yard signs & Victory signs 
 Maintain posted NAD signs 
 Celebrate victory 
 
Use local media outlets for promoting “Neighborhood Adoption Activity” 
Estimated time per individual per month: approx. 3 (three) hours 
 
 
 
 
 
 
 
 
 
 

©, 2003, Neighbors Against Drugs, Inc., All Rights Reserved 



(N)eighbors (A)gainst (D)rugs 
“Neighbors helping neighbors in the fight against illegal drugs” 

 
Working With Property Owners 

 
1. Confirm suspected drug activity 

a. Completed drug diary by neighbors 
b. Search warrant and/or arrest of occupant from suspected drug house. 

i. Information provided by Drug Investigators (Narcotic Investigators) 
ii. Local NAD organization offers Drug Investigators (Narcotic Investigators) to follow up after 

execution of search warrant and/or drug related arrest. 
1. NAD will assist property owner with eviction. 
2. NAD periodically checks with Drug Investigators (Narcotic Investigators) for 

following up with evictions 
 

2. Contact property owner 
a. Owner occupied 

i. Law enforcement representative for the local NAD organization make personal contact 
with property owner 

1. Inform property owner of the documentation of suspected drug activity at (give 
address of the suspected drug house) 

2. Clearly state that no one is claming that they (property owner) are using or dealing 
drugs, however, someone from their (property owner) property is responsible for 
suspected drug activity.  

3. The neighbors and the local NAD organization want the suspected drug activity to 
either stop or they (property owner) will be taken to civil court for failing to abate 
the drug nuisance.  Failing to abate the drug nuisance could result in the shutting 
down of the property or sale of. 

 
ii. Letter from the local NAD organization Civil Attorney.  

1. Inform property owner of the documentation of suspected drug activity at (give 
address of the suspected drug house) 

2. The neighbors and the local NAD organization want the suspected drug activity to 
either stop or they (property owner) will be taken to civil court for failing to abate 
the drug nuisance.  Failing to abate the drug nuisance could result in the shutting 
down of the property or sale of. 

 
b. Renter occupied 

i. Law enforcement representative for the local NAD organization make personal contact 
with property owner 

1. Inform property owner that his/her property @ (give address of suspected drug 
house) is suspected to having drug activity, verified by drug diary documentation. 

2. Offer property owner the use of drug diary documentation for the purpose of 
evicting tenant. 

a. Property owner accepts offer 
i. Provide copy of drug diary  

1. NAD keeps original copy 
ii. Block out name of person that completed drug diary 

 
 
 
 
 
 



b. Property owner will evict or remove responsible tenant based on other 
reasons, drug diary not needed 

c. Local NAD organization insures that property owner has taken action for 
purpose of abating the drug nuisance 

 
1. Property owner options 

a. Eviction 
i. Based on property owners reasons for eviction 
ii. Based on local NAD organizations drug diary documentation, 

completed by neighbors 
1. Landlord serves eviction notice (check local laws for 

proper eviction procedures)  
a. Tenant moves without going to court 
b. Tenant fights eviction in court 

i. Will take time for eviction process 
ii. Will have to start over if eviction is lost in 

court 
b. New lease agreement (only for those situations where suspected drug 

dealer isn’t on the lease) (tenant must agree to all of the following) 
i. Property owner explains to the tenant, that NAD has 

documentation of suspected drug activity and that NAD is holding 
the property owner responsible for abating the drug nuisance.  If 
property owner doesn’t take action, property owner could lose the 
property.  

ii. Tenant is given a second chance 
iii. New lease is a month to month lease agreement 
iv. Suspected drug dealer is not allowed on property and must 

remove from the property all personal belongings 
v. Special notation on the new lease agreement 

1. If lease doesn’t already state, write on the lease 
agreement, “Any suspected drug activity is grounds for 
immediate eviction”. 

 
2. If lease doesn’t already state, write on the lease 

agreement, “Any police contact, other than for emergency 
situations, is grounds for immediate eviction”. 

vi. Property owner and tenant agree to new lease, and sign proper 
paper work 

 
c. Make a deal.  Property owner makes a deal with tenant for immediate 

removal of suspected drug dealer (property owner and/or neighbors don’t 
want to wait for eviction process) 

i. The deal is based on that the property owner holds a security 
deposit and/or tenant owes back rent. 

ii. Property owner explains to the tenant, that NAD has 
documentation of suspected drug activity and that NAD is holding 
the property owner responsible for abating the drug nuisance.  If 
property owner doesn’t take action, property owner could lose the 
property.  

 
 
 
 
 



iii. Property owner offers a deal. 
iv. Property owner looks over the property and notes damages. 
v. Property owner determines how much (maximum) he/she is 

willing to give up to get rid of the suspected dealer.  How much of 
the damages is the property owner willing to absorb in losses. 

vi. Property owner determines how quickly the tenants should be out 
(3-5 days) 

vii. Property owner starts with smaller offers, if tenant doesn’t agree, 
property owner sweetens the deal. 

viii. Security deposit will be given as soon as the tenant is moved out 
and the apartment is clean (or arrangements agreed upon). 

 
What makes deals work is based on the fact that most tenants 
need the return of the security deposit in order to get another 
place to live.  Tenants will more likely move if they know that the 
security [full or partial] deposit will be returned 
 
Example: property owner notes approximately $200 in damages.  
Property owner has a $500 security deposit.  Tenants rent is two 
(2) weeks late.  Owner wants the tenant out badly.  He/she 
decides the maximum will be; giving back the $500 security 
deposit, forgetting the back rent, don’t have to clean the 
apartment, if the tenant is out by the end of the weekend.   The 
property owner starts the offer with; If the tenant is out by the end 
of the weekend, he will deduct only $150 from the security deposit 
for damages, and forget the back rent. Sunday night, after the 
tenant is moved out and apartment is cleaned, the tenant will be 
given a check for $350.  Tenant says “NO”.  Property owner 
response is; same as above, but you won’t have to clean the 
apartment.  Tenants response is “OK”.) 

 
3. Landlord/Tenant training 

Through the means of media outlets, seminars, workshops, etc… educate property owners how to 
conduct thorough background checks, how and why to use a rental application, landlord and tenant 
rights, how to evict, how to make a deal, etc….        

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



APPENDIX E(1) 

Traditional law enforcement alone has been found to have a limited effect on drug 

markets and only through collaborative multi-agency approaches will substantial change 

occur11.  In an effort to assess who was involved or was a potential “stakeholder” in the 

NAD initiative the following were identified: 

1. City Government – It was critical that political figures acknowledged that drug 
use/abuse exists in the community and they publicly stated that they support 
efforts to try to keep the problem from becoming worse.  Sheboygan had 
reputation as being a safe city and a great place to raise a family and that 
reputation was at stake.  Political acknowledgement of volunteers increases 
citizen morale and their willingness to participate.  This type of acknowledgement 
and increased volunteer morale has been found in several successful community-
led activities against drug markets12. 

 
2. Citizens – They have tremendous motivation to take control of the 

neighborhood’s destiny.  Citizens wanted to feel safe in their neighborhood, 
maintain property values, and be vigilante against drug dealing and the disorder 
they saw accompanying the dealing.   

 
3. Recovering addicts/dealers – Information from those who have been part of a 

drug subculture are often motivated not only by their own need to stay “clean”, 
but also to prevent their children or friends from following the same path.  
Consequently, they become valuable sources of information, especially in regards 
of being a barometer for judging the overall impact of NAD.   

 
4. NAD volunteers – Community volunteers became the most significant 

stakeholders.  Their backgrounds and motivations were varied and many of them 
were touched in one way or another by drug use or abuse.  The volunteers are 
melded together with a common goal of making a difference when it came to 
neighborhood drug dealing. 

 
5.  Property owners – Eck (1998) refers to these as place managers and through 

proper education almost all were convinced of their critical role in ridding 
neighborhoods of illicit drug dealing.  Owner’s overall responsibility to the 
property needed to be assessed and often educated in terms of that responsibility. 

 
6. Area businesses – During the analysis of the problem, local businesses leaders 

emerged and were involved in some initial meetings.  It was discovered that the 
drug issues in the neighborhoods had implications in the workplace.  Area 
business leaders were motivated to have a clean and sober work force and also to 
have their businesses located in a City with a positive reputation for not tolerating 



drugs or crime.  Additionally, the business community became a valuable source 
of financial and material support. 

 
7. Legal staff (City Attorney and District Attorney’s Office) – Local prosecutors 

were involved in the problem on two levels.  First, they are intimately involved in 
the “traditional” method of drug enforcement and prosecution.  Secondly, they 
became a resource for innovative initiatives being considered by NAD.  Their 
motivation was to have solidly, legally-defensible actions taken by both police 
officers and citizens. 

 
8. Sheboygan Area School District – The school system, on all levels from 

students to staff, are affected by drug activity and availability in the community. 
In analyzing the issue, it was clear that NAD could not exist in a vacuum and 
needed support from multiple entities in order to effectively address the 
community’s tolerance for mind altering substances.   

 
9. Lakeland College Criminal Justice – Partnership with the practical applications 

of the NAD program and scientific evaluation continues to be a critical link in 
testing the reliability of the intervention.  Lakeland College has become not only a 
stakeholder in regards to evaluation assistance, but has also assisted in sending 
criminal justice students to conduct residential field interviews and has placed 
interns for more extensive assistance in setting up community meetings, 
organizing victory parties and training volunteers. 

 
10. Law Enforcement - The problem-solving approach allowed officers to more 

fully understand how they can strategize the NAD program to prevent drug 
dealing through educating and empowering the community.  Officers, including 
administrators, needed to be convinced about the complimentary efforts of the 
NAD program on the city’s goal of ridding (or limiting the effects) of drugs from 
Sheboygan neighborhoods.  When it came to police department issues, the NAD 
group needed to work closely with both the Drug Unit and the Patrol Division.  
As noted in the analysis section, the MEG drug unit remained a viable option for 
dealing with some drug houses so NAD did not want to interrupt their efforts by 
focusing on the same house.  There was also a need to keep the patrol division 
and telecommication staff apprised of when and where NAD efforts were taking 
place.  Since the response phase was going to require citizen volunteers to go out 
into neighborhoods, safety through team work was stressed among the group.  In 
was mandated that any female volunteers were teamed with male volunteers and 
participants never worked alone.   

 
11. Sheboygan Pride, Inc. - Through successful marketing of NAD initiatives (see 

APPENDIX E & LINKS to VIDEO COVERAGE) well-known community and 
business leaders began to donate funds to support the efforts of NAD.  A key 
financial resource and partnership that followed these outside supporters was a 
non-profit organization called Sheboygan Neighborhood Pride, Inc.  This 
organization was created to unite and serve citizens, community organizations, 



and law enforcement, in quest to reduce crime and improve the quality of life in 
the community.  Neighborhood Pride, Inc. became the fiscal agent for Neighbors 
Against Drugs and the formation of this non-profit group made it the perfect 
conduit for citizens and businesses wishing to contribute money to the NAD 
efforts.  Donations through Sheboygan Pride, Inc. become tax deductible to the 
donator and are then funneled to the NAD organization allowing for the group to 
remain self-sufficient and not in need of tax revenue.  Also, the board overseeing 
Neighborhood Pride, Inc. naturally became one more check and balance for the 
actions and initiatives of NAD.  By having control of its own funding sources and 
volunteers realizing the enormity of their impact, sustainability of the NAD 
program is believed to be solid.   

 



Neighbors Against Drugs

Business Plan



Mission Statement

Neighbors helping neighbors in the fight 
against illegal drugs.



The Team

Officer Todd Priebe – Sheboygan Police 
Department
Fritz Rammer
Community Leaders
N.A.D. Volunteers
Citizens of Sheboygan
Sheboygan Police Department



N.A.D. Concept

N.A.D. unites neighbors and empowers 
neighborhoods to rid drug dealing .  
Continually heighten the community 
awareness of the growing drug problem.



Goals & Objectives

Five-year goals
– Neighborhoods free from drug dealing
– Strengthen neighborhoods to prevent relapsing 
– Increased public awareness
– Provoke paralleling community efforts.



Financial Plan
Neighborhood Effort

Item:  N.A.D. signs
• 52 stolen
• 15 damaged
• 300 needed for multiple neighborhood efforts
• Cost - $1.98 each
• Total - $726.66



Victory Parties
– Purpose:  to bond and strengthen neighborhood

• Items:  Concession trailer, $3,640.00
– 2 gas grills, $169.00 each
– 4 coolers, $69.00 each
– 2 folding tables, $35.00 each
– 2 Nesco roasters, $66.00 each
– Total, $4,456.00



Victory Parties continued
– Food items needed for each party, approximately 15 a 

year.
• Estimates based on 50 adults and 10 children

– Estimated cost of meat per party - $70.00
– Estimated cost of drinks per party - $30.00
– Estimated cost of hard rolls per party - $20.00
– Estimated cost of pickles/onions per party - $16.00

• Total cost for food per party - $136.00
• Total cost for 15 parties a year - $2,040.00

– Entertainment
• Music DJ - $100.00 per party (already donated $300)

• Total for 1 year - $1.500



Financial Plan
Community Effort

Billboard Campaign
– Reason: to heighten the community awareness
– Vinyl wraps

• Reusable, allows for use in the city, county and other 
communities.

– Current billboard ideas
• “Drug dealers aren’t welcome in our city of Sheboygan”
• “Not my kid….”  The worst assumption a parent will ever 

make.
• “Parents are you buying alcohol or pot for your kid?”
• “Parents are you still buying alcohol or pot for your kid?”



Billboard campaign continued
• Parents won’t be buying their kid alcohol or pot 

anymore.
• South High School students from S.A.S.A.

– Keep billboards up until the finances run short
• Costs – smaller billboard – low volume areas

– $150 posting fee for each billboard (public service rate)
– $700 for vinyl wrap

• Costs – larger billboard (currently only 1)
– Negotiable rate (will work with Kohler Co.)
– $1800 for vinyl wrap



Billboard campaign continued
• Costs – smaller billboard – high volume

– $600 per month

– What NAD prefers to do
• Already have received  donated vinyl and space 
• In addition to donated space, target high traffic areas 

– 1 time a year
• “Not my kid…” - $600
• Parent series - $1,800

– Total cost, $2,400 a year



Advertising ads
– Marcus Cinema

• 52 weeks - $5,460
– Sheboygan Transit advertising

• King display (street side on city bus) 
– $155/month/12 month contract
– $165/month/6 month contract
– $175/month/3 month contract
– $160 production cost

• Total cost for 1 ad, 1 year - $2,020



Finance Plan
Education

Sheboygan Area School District 
– Looking for funding (contact person, School 

board member – Jeff Squire, 208-8112)
• ATOD Facilitator

– $60,000 a year

• DARE program
– Current method, $110,000 a year



Resource Requirements

Personnel requirements
– Need additional volunteers

• Neighborhood surveys
• Victory parties

Resource requirements
– Financial support needed to ensure NAD activities 

reach full potential and expand into other communities 
throughout Sheboygan County.

– Current funding through;
• Brat fry's/bake sales/T-shirt sales
• Private donations
• Sheboygan Jaycee’s Golf Outing
• Lamar, billboard space



Amount of financial support needed:
– As presented, 1 year, includes concession 

trailer, not including ATOD facilitator or 
DARE officers

• $18,603
• $42,441 for 3 years
• $70,735 for 5 years

– This doesn’t include a new home for NAD, if 
the Armory is sold.



Rewards

Rewards
– Drug dealing free neighborhoods
– Decrease crime rate
– Prevention of violent crime
– Drug education reinforced at home and by the 

community
– Increased community awareness promotes safer 

and drug dealing free work places



Key Issues

Near term
– Not enough volunteers

Long term
– Lack of paralleling efforts



Contributions

501 © (3)
Sheboygan Neighborhood Pride, Inc.
Attn: NAD
2522 S. 7th Street
Sheboygan, WI 53081



APPENDIX F(1)  
 
Partnerships with key stakeholders and positive media coverage not only gave the NAD 
initial creditability but it has also served to continually motivate volunteers.  We suggest 
every POP project create stakeholders and seek out media support when considering 
overall sustainability of projects.    
 
Media news stories  
 
Video links 
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