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PIMPS, PROSTITUTES AND PUSHERS PROJECT
'ABSTRACT
- For. several decades the C|ty of Tucson has experlenced a- growrng probIem'
-_tnvolvrng prostltutlon and narcotlc actrvrty in an area on the Northwest portlon df town‘
.,ThIS area encompasses the nelghborhood surroundlng the juncture of eracle Mlle and-'
,Oracle Road In 1998 the Communlty Response Team of the westS|de patrol d|V|S|on.
_]orned W|th nelghborhood reS|dents and merchants to address thls |ssue usmg the SARA'
-@cannlng AnaIysrs Response and Assessment) model of problem resolutlon :
| In Scannlng the srtuatlon jt was determlned that the quallty of Ilfe for the people-
:who I|ved and Worked in. the area was. be|ng contlnuaIIy eroded by the nsrng IeveI of
prostltutlon and narcotlc actrvrty that was . taklng pIace The reS|dents and merchants.
Were determlned to not Iet thrs happen and Were |n a perfect pos|t|on to organlze
themselves and jom W|th the Department in addressmg these |ssues |
The AnaIyS|s of prevrous responses showed that Wh|Ie sporadlc efforts in the_"
'past had enJoyed I|m|ted success in: curblng the probIem as soon as the resources
_were puIIed away, the problem returned Itwas feIt that a drverS|f|ed approach |nvoIV|ng
_'a partnershlp between the Communlty and the 'Department to appIy greater'.
_'enforcement efforts and at the same t|me encourage Ieglslators to enact stlfferl
penaltles would have a more Iastlng effect Intelllgence Was gathered that conflrmed'
_ that most prostltutes were also drug addlcts and they conducted the|r trade prlmarlly as
a means of supplylng thelr hablt Th|s gave the drug pushers enormous power over
-.them and it was a-very easy step for the pushers to become the|r plmps Often the"

pushers/plmps wouId move |nto the nelghborhood in. order .to be cIoser to the'
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"pr_os_titute_s—,'_l and_thrs naturally broUght'e_:ven m'ore_"addict;s into the neighborhood ‘when'
_:the' pusher_s'_-clie.ntele..tollo‘\'/\red.th'e‘i_r sourcel.- Thlsthen cauSed an in‘cr_eas‘e' in the_.:_cr'ime,s
:_ass'o:ciated Wlth -the nar'cotic-trade.' | - | | o | |

| A zero toIerance enforcement Response was. developed WhICh attacked all three_-
-“elements of the problem P|mps/Pushers and Prostltutes A combrned nelghborhood'
'and merchant assocratlon Was formed and they used thelrl |nf|uence to encourage'.
'stlffer Ieglslatlon to deter the act|V|ty - Other crlmlnal justlce agencres .such as._l
.-‘prosecutors.judges and correctlon off|C|aIs Were |ncIuded i the prolect The result'
_fwas that 134 prostltutes Were arrested and over. 50 people Were arrested for narcotlc
iractrvny / i | | . B |
7 _ The after actlon Assessment showed ‘the prOJect to be successful 'The area
"expenenced a 66% reductlon in the number of prost|tutes and a 57% reductlon in- the-
_amount -of'narcotlc related caIIs The neWIy establlshed assocratlon contlnues to be
actlve ‘and the feellng of the reS|dents and merchants is that they have Won back the|r
_'nelghborhood The success of thls prolect demonstrates the effectlveness of the-

Communlty and Department Worklng together to |mprove the quallty of Ilfe in our Clty
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PIMPS, PROSTITUTES, & PUSHERS PROJECT

In 1997 therelwere apprOX|mater four hundred caIIs for servrce to the Tucsonjl
'PO|ICE Department for prostltutlon The Department I|n partnershlp Wlth nelghborhoodl
-reS|dents merchants other IaW enforcement entltles/and Clty personnel comblned .
-_'efforts to make successful the plmps Prostltutes and Pushers Reductlon PrOJect for-

| 1998 (The Three Ps PrOJect) _ D _
PROJECT MISSION

The TucsonPoIfce : Depa'rtment-WiII 'assist'the"res"idents and"merchants i'n"the '

targeted'-'neighborhOOd |n developlng strategles to enhance the quallty of I|fe and

reduce the elements of crime and fear
| -PROJECTOBJ_ECTIVE

The objectlve of th|s pI'OJeCt |s to address the crlmlnal elements reIated to'
'narcotlcs and prostltutlon Wlthln the targeted area |n order to enhance the quallty of I|fe :
and overaII percept|on of the publlcs safety ThIS WI|| be done through the coordlnated
efforts of communlty members IaW enforcement personnel C|ty departments and'
"eX|st|ng programs.— o S ) _
| _SCA,I\_ININ:G'" o
o Prostltutlon is one ofthe oIdest professmns known to manklnd In the Iast decade .

-prostltutlon has aIso become recognlzed for - the varlety of assomated cnmes and'

'cr|m|naI elements that thls profes3|on brlngs In. Tucson Arlzona the hot spot for
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'_prostltutlon act|V|ty is the area of eracle Mlle from 110 to Oracle Road south on
;Oracle Road to Drachman and Drachman to Stone Avenue Thls area encompasses' '

""-the eracle Mile’ Strlp and Oracle Boulevard {See attached map)

The eracle M|Ie Str|p was bunt |n the Iate 19303 ThIS strlp was essentlally the s
.junctlon for hlghways runnlng to Nogales Benson Casa Grande and Phoenlx In.the Iate,'.‘..
_ 1950s the area was thnvmg W|th busmesses and motels ent|C|ng those travellng to and,
, -through the Southwest Years Iater When the |nterstate was c0mpleted thls area saw Iess‘. ‘
\_,and Iess act|V|ty ar|d neglect began settlng in: The eracle Mlle and Oracle Road area
: became known as a "red I|ght area |n the earIy 1970' At that t|me many of the_‘_'-
. prostltutes worklng the area were not IocaI and came into town as part ofa swmg through’- i
- several other Southwestern C|t|es Most of the commerC|aI sex bUSmess was conducted |
wusmg bars and adult bookstores as bases of operatlon i Prlmarlly, pollce V|ce unit
' personnel addressed the problem Very I|ttIe street walklng occurred unt|I the Iate 19703
when there was a marked |ncrease in homelessness drug use, and petty crlmlnal -.
_' behaV|or The concomltant detenoratlon of the area attracted those |nd|V|duaIs engaged |nl"'-
|II|C|t or. |IIegaI Ilfestyles IThe former moderately prlced and weII kept motels becamel
| dllapldated The pract|ce of rentlng rooms by the hpur heralded the arrlval of'_.._.__
,‘commerC|aI|zed sex on a permanent baS|s Wlth cheap motels and an ask no questlons .
-:pollcy on the part of many motel managers or |n- some cases outrlght coIIu5|on the _-

_ prostltutlon problem blossomed
> Today, the_Mir’a_c_Ie Mile strip is a mile Iong_'-'road filled with decaying adult motels,
adult bookstores, and topless_ bars. - The surrounding’area includes various restaurants,

b_Usine_ss,es,-_moteIs and 'hotels,- 'neighbor_ho'o_ds,.'day'-c'are.' centers,' city parks, public
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"Schools and recreatlon centers The prostltutes that mlgrate to thls area- brlng with”
'them other cr|m|naI elements that degrade the nelghborhood mcreasmg fear amongst :
area reS|dents Most of the prost|tutes worklng th|s area are addlcted to |IIegaI narcotlcs -
-.and are worklng to support thelr drug addlctlon A typlcal prostltutes drug hablt costs_'_
an: average of twa to three hundred doIIars a day To support thls hablt a prostltute
:_must turn ten to. twenty trrcks a day ThIS strong dependency on drugs creates an'
"-attract|ve market for the narcotlcs pusher ThJs in turn attracts other drug abusmg.
'|nd|V|duaIs to frequent the area |n order to purchase drugs Many of the pushers aIso.
! p|mp the prost|tutes ThIS produces a VICIOUS C|rcIe of plmps prostltutes and pushers_

: movmg |nto an area and reducrng the quallty of Ilfe for Iaw ab|d|ng C|t|zens

Durlng-the last seyeral years busrness and com'munlty members puIIed together'
-in attempts to reV|taI|ze the area- and to attract reta|I and |ndustr|al busmesses to
strengthen the. economy ‘and burld a stronger healthler communlty| At the same t|me _‘
the Department Was trylng a varlety of enforcement tactlcs to combat the problems '
_'However due to the magnltude of the problems |t was. eV|dent that a coIIaboratlve'-
_'approach was requrred In order to draw thr|V|ng busrnesses into the area and |mprove_'.
:__the overaII quallty of I|fe merchants and reS|dents knew they had to- work W|th Iaw‘

' enforcement in order to r|d thelr communlty of the crlmlnal act|V|ty
"ANALYSIS
In response to area complalnts and an |ncrease in: caIIs for serV|ce the Tucson'.',-'
Pollce Department conducted several meetlngs W|th nelghborhood and busmess;‘

organlzatlons from the area The groups dlscussed past methods that were used to

a,ddress‘ trhe.: problem-. .. In‘ the 19895,._ crackdown 'operatlons were employed wrth'
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moderate Ievels of success These operatlons conS|sted of enhanced unlform patroI '
.presence undercover operatlons medla attentlon and even the renamlng of. a portlon-
of eracle Mlle to Oracle Road |n ‘an attempt to- remove the stlgma assomated W|th thel
preV|ous name These crackdown" efforts usually dlsplaced the problem or caused the-‘
prost|tutes to cease operatlons for a short per|od Whlle many of these efforts hadf'.
dramatlc short term effects |t was cIear that a new approach was necessary to ensure-_

Iong term |mprovements

. Durlng the procelss of openlng Ilnes of commlunlcatlon at the group meetlngs the‘.._
Tucson Pollce Department unlt aSS|gned to address these |ssues made a commltment-l.
to the organlzatlons that |n 1998 more than SiX - "John stlng operatlons wouId bejl
conducted |n thelr communlty These operatlons were geared towards targetlng the:l'
customers of prostltutes |n the hope of deterrlng them and others from comlng to the

area for thls act|V|ty

Addltlonally, in January of 1998 a-serles of meetlngs W|th the dty Prosecutors
Offlce took pIace to dlscuss |mplement|ng zone restrlctlons for prostltutlon and |tsl‘-._
-related act|V|t|es . Under thls pollcy, arrested prost|tutes Were served W|th a one__
thousand foot zone restrlctlon ThIS does not aIIow them W|th|n a thousand feet of_ thef..
Iocatlon Where the arrest occurred Prostltutes frequently V|oIated thelr zone restrlctlons.'l-
-because of the need to satlsfy thelr drug hablts Enforcmg zone restrlctlons gave the'

N

aSS|gned offlcers one more tooI t0. heIp remove the prost|tutes from the area - -'
L In th‘e. targeted’area' the ever‘-present prostit‘utes could '-_be found propositiontng',r
anyone whb walked or drove by thelr corners ‘The" proStitutes_ ren_ted many.of the

dllapldated motel rooms by the hour Some’ rooms‘- w‘e_r__e,' _r'ente_d:-for longer peri-ods_and
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’ _were used over and. over agaln to turn"'trlcks ‘ The cllents who Were not |nterested |n .
_'_sex would seek out thelprostltutes in order to Iocate a pusher 1o purchase thelr crack
- herom or other drugs of chorce Statlstlcs showed that crlmlnal actrvrty assocrated Wlth‘”
narcotlcs prostltutlon vehlcle thefts and burglarles was extremely h|gh he
prostltutes and drug dealers became extremely brazen and bold in flagglng downl.'
customers At one pornt two street corners had groups of up. to flfteen people openly,-,
.'-‘seII|ng drugs | o s e - o
| Busrness Ieaders homeowners Clty Councn Members and offlcers W|th the '
' 'Tucson Pollce Department started meetrng weekIy in order to share |nformat|on and-_
-work on Iastlng squtlons Not onIy was the cr|m|naI actrvrty addressed |t was decrded_
R that efforts wouId also be rpade to change the C|ty code |n order create tougher-_‘
'_'?prostltutlon Iaws Communlcatlon .was: exceIIent and many resrdents and busrness;
.0wners becamellnvolved-rn order.'to take back thelr nerghborhood The sharlng of-':
. |nte|||gence was extremely heIpfuI to the pollce offlcers Pros‘tltutlon wasno Ion‘ge’r:
_Il\/lewed_ as a. V|ct|mless-. crrme Resrdents were tlred of flndlng the d|rty needles
‘ I,watchi-'ng theglrls tradlng the|r wares and haV|ng to see therr chlldren waIk by

.\-IDL_JShe‘rS.'-_" HEN o S . o, ' Teeerttte

T|mes and days of the week whenJ the prostltutron-actlwty was heavr‘est were-_-'
-.-'.'evaluated To better understand the problem offlcers gathered |nte|I|gence from pollcej.'
records nelghborhood and busmess groups arrd by conductrng a comprehensrve study
. and head count of the suspected and known prostltutes at varlous tlmes dunng a’
twenty -four hour perrod Based upon thls research |t was found that prostltutlon act|V|ty‘

' tended to go in cycles correspondlng wrth the weather In the wrnter fewer prostrtutes K
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'Were out WaIklng the streets than |n Warmer Weather Durlng the heat of the summer .
'from 11 00 to 3 00 PM the number of prostltutes decreased |n compartson W|th the'_-
earIy mornlng hours Flndlngs showed .that the- demand.for'. prost|tutes |ncreased."
‘.I_Ibetvveen 5: 00 and 7 00 AM When potentlal customers Were on the|r Way to Work The
actlvlty Would |ncrease agaln in the evenlng When the potentlal customers Were on the|r_f-,-.
_Way home from Work Addltlonally, |ncreased demand Was observed from 12 00 to 2 OO
’_AM after bars closed Wlth the beneflt of hlndS|ght th|s |nformat|on seems to be_'-'
:i‘elementary, yet proved to be enllghtenlng as'the problem had never before been.-
:-studled in thls manner .‘."“' . l |

jn.addltlon prostltutlon related caIIs for-serV|ce |n .the targetedl area for the Ia.st'
'I'seven years Were tallled The statlstlcs showed a dramatlc |ncrease in. prostltutlon‘

',act’|V|ty in the-past two years.l_

" Targeted Area Prostitution Rel,a'_-t_eq:l,\Ca,II‘s'Foﬁ Service

a0,

B
300)309 39— L o
s M5 22
sl W&

1992 1993 1994 1995 1996 - 1997 1998
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Durlng the course of this operatlon a Journalthat was be|ng kept by a prostltute_:“
."was dlscovered The |nterest|ng fact about the Journal was that contrary to some
'stereotyplcal V|ews the journal was weII wr|tten and showed |nteII|gence on the part of'
_'-the author It also cIearIy demonstrated the Ilntrlcate connectlon between drugs and___
':prostltutlon in- the area There Were numerous mentlons of the prostltutes pusher and_
pjmp,. and the need for her to make enough money to get weII and : pay_ f__or_ rent_
:_I'-'(Excerpts from thejournal are attached) S “ > L ks |
"~ To address the- drug problems narcotlcs offlcers |dent|f|ed 41 addresses and'l
_-Iocatlons that Were suspected of |IIegaI narcotlcs act|V|ty and sales The prlmary drugs
were crack cocalne marljuana and meth Somer. pus_hers :so_ld '_narco_trcs at--_these"_
_.,-Iocatlons wh|Ie others conducted street sales _ o h - |
The Department arld |nvoIved communlty members |dent|f|ed resources needed'
Ifor thls-prOJect'whlch,lncIuded undercover vehlcles_/addltlonal personnel -a. suff|C|entl
;'supply of necessary paperwork cassette recorders and tapes and Polar0|d camerasl.'
:.'and f|Im The Iack of a body bug for use durlng undercover operatlons was recognlzled-._
"-.as a problem The Orade Boulevard Merchants Assocratlon found out about thls need-
and |n one day ralsed over $2 OOO to purchase a body bug and donate |t to the Tucson :
'Pollce Department for th|s prOJect Prlor to thls analysrs thIS same assouaﬂon had,'
'_donated a $500 palr of nlght VISIOn goggles‘ to heIp survelllance offlcers observe the
‘:-prostltutes .and -pushers-_ who occaS|onaIIy 'moved into’ darker .areas to- conduct 'thelr-
_'.actlvrtles Flnally, some hoteI and motel owners |n the targeted area donated rooms for_'

_use in undercover and survelllance operatlons
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RESPONSE *
" 6bjectiyes_‘

Locate target and arrest the p|mps prostltutes and pushers Who are responS|bIe .

for reducmg the quallty ofllfe |n the Oracle Boulevard area.

; Implement programs and procedures for tracklng and deterrlng the p|mps

o -prostltutes and pushers from returnlng to these areas afterthelr arrest

e Enhance pollce and pubI|c awareness about the probIems that p|mps prostltutes"-

.'and pushers br|ng to an area’

i Work in partn'erShips to.d'eter prostituti_'on'rel'ated crimes from.taking over an ared,

The f|rst step |n.the response phase of the prOJect Was to address plmps prostltutes
' and pushers through reIentIess zero toIerance enforcement act|on ASS|gned offlcers‘
_set aS|de a fuII Weekl out of each month to soIer address prostltutlon |ssues In the‘_
) month of JuIy,:durlng a four day perlod SIX offlcers °Work|ng forty hours Were abIe to"}
:_.'arrest th|rty one prostltutes Addltlonally, blke and soIo motor offlcers Were brought |nto:
__._the area to address V|oIat|ons commltted by theprostltutes and the|r p|mps such as

_.jaywalklng b|cycIe de|atI0nS and trespassmg

| In.addltlon to targetlng prostrtutes -'."JOhI’I Stlngs Were conducted in order 'to
:;apprehend\the customers "John Stlngs |nvo|ve poI|ce offlcers portraylng prostltutes-’
'.rWhen a sex act |s soI|C|ted the "John gets arrested The number of "John Stlng":
'. operat|ons |ncreased from the norm of two per year to SIX in 1998 There was: aIso a.__

'push to have the names of the arrested "Johns reIeased to the news med|a in an. effort '
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_to deter them from comrng |nto the- area seeklng prostrtutlon Meetings With' the’ Iocal
'newspaper edrtorral boards were held askrng them to publlsh the names and photos of'

'__people convrcted of prostltutron reIated actlvrty

Anoth.er element of the response Was that the D.e.partment |mplemented a polrcy to_'-_
: take aII prostltutes arrested |n thrs area on: mlsdemeanor charges to the P|rr|a County‘
" Jarlfor processmg, rather than bemg f|eId released Staff from thejarl agreed to attempt
~',_ to mcarcerate as many prostrtutes as possrble glven space ayarlabrhtyv Thls resulted |n..
_Iapproxrmately erghty percent of the arrested prostrtutes berng mcarcerated |nstead of"_

.belng released by the Pre Trral Servrces Un|t .

Addrtronally, nerghborhood problem Iocatlons Were targeted |n 1998 for abatement
'."A team effort comprlsed of poIrce patroI and mvestrgatrve un|ts the Clty Prosecutors"_'
Offrce and Crty of Tucson Development SerV|ces Department employees resulted in-
"abatement actron The Troprcana Adult Book Store the Monterrey Motel the Aragon_f
‘. Nrghtclub and a Iocal resrdence Were the targets of abatement actrons Results varled- _'
"from behavror and Iandscaprng changes to boardrng up and cIosure of the ‘

es_tabllshme_nt._ - |

The flnal res-ponse. phase |nvoIve.d althree Week twenty four hourla day‘plmp,-l'_
'h-prostltutlon and pusher enforcement operatlon beglnnrng August 24" 1998 and endrng:
'on September 12th 1998 In addrtron to the exrstlng resources one sergeant and SIX X
.-'offrcers from the Metropolltan Area Narcotrcs Trafflckmg Interdlctlon Squad (MANTIS)._
| Were assrgned to the operatron to address narcotlcs problems assomated W|th-
'_prostltutlon Unrt offlcers Were aIso aSS|sted by ten offrcers from other patrol drvrsrons

. maklng a totaI of srxteen offrcers both unrform and pIamcIothes"to aggresswely target .
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| '|dent|fy and arrest aII plmps prostrtutes and pushers |n the desrgnated area It, 'Was
.--;-expected that durlng the f|rst Week of* the zero toIerance approach enforcement?.
‘actrvrtles WouId dlsplace plmps prostltutes and pushers from the targeted area',_.
'- -'-Contlngency pIans Were |n pIace to foIIOW theml Wherever they Went |n the crty to"
-‘_:'.contlnue the zero toIerance enforcement actl-ons in order to encourage them to grve up'_-

3 thelr I|festyle or Ieave the Clty ofTucson

Durlng the‘ operatron the addltlonal narcotlcs offrcers- obtaln.ed and served 13 search
Warrants on addresses for narcotlcs reIated actlvrtles ThIS resulted I|n the seizure of-.l-
110 grams of crack cocalne 57 grams of powder cocalne | ten f|rearms‘ one rophyhol_-'
_.tablet 10 grams of maruuana and $12 018 00 in. cash In add|t|on to the prostltutes_'_
.';_arrested offlcers arrested 50 other people |nvoIved in - narcotlcs and |dent|f|ed four..l

'addrtronal suspects EIeven of the f|fty people prowded general dellvery addresses
' _-'A_S_SESSM.ENT_

The twenty day leps Pushers.& Prostltutes PrOJect zero toIeranceoperatlon Was

' successful Slx months foIIOW|ng thls prorect there |s a srgnlflcant decrease in- pollce caIIs
'-,-jfor servrce and communrty members express they have Iess fear of crlme |n therr area '.
_-."'Because of thls prorect Wh|ch served as ‘a Unltlng force among the nelghborhood and
'z.merchant groups the OcotrIIo/OracIe Nelghborhood and Merchants Assomaﬂon _W'?'S.

_"_formed (See attached Ietter) AII busmess and resrdentral nelghborhood organlzatlon.s._
| fWhOSG quallty of. Ilfe Was effected by the plmps prostrtutes and pushers attend monthly".
'meetlngs The general op|n|on expressed by th]S group |s that the Three Ps PrOJect has;

_ made a notable impact in. reducmg the IeveI of crlmlnal act|V|ty |n thelr nelghborhoods :

. _They feeI they have "taken back the heart" of the|r nelghborhoods The partnershlps that
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_'developed between the pollce and the communlty resulted in an |mproved quallty of Ilfe_‘-

and a. feellng of safety among the crtlzens and busmess owners

Prlor to the zero toIerance operatlon statlstlcs coverlng a 90<Iay penod showed

. _thatW|th|n the targeted area there Were 7-' sl _i.
o _- "1-35','[;)ros_tittr_t‘es identit.i_edjj.'.;?._, .
a. |72 prostltutlonrelated caIIsfor servrce o
- 170narcot|b reIatedcaIIs forserV|ce L
Slx months foIIOW|ng the operatlon statlstlcs for- the same. area‘ agaln co-verlng a
90 day perlod reerct | ) ‘
e 45.-'rrosﬂtﬁ_fé%rie'nﬁ_ﬁ.e':d ~e9hreducton
| ‘. '1_13; _-orostituti‘oh '_ reIatedcaII forserwce: 34% red u'r:ti'o n .
E 72narcot|c relatedcalls forserVIce : 57% reduct|on :

- "I'_h:e:ohart'-'belov:v',s‘ummarizes'th’ese"-findingsf.'-"':_‘.f |

Targeted Area Prostltutlon & Narcotlc Related CaIIs for SerV|ce |

Three Month Perlods at: PI’OjeCt Onset & Completlon ‘

- ENarcotlcs
. lProstItutlon .
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The efforts to. encourage Iegrslatrve changes to |ncrease penaltles reIated to.
‘_prostrtutlon have been successful In January 1999 the Crty ofTucson Mayor and Councrl _
passed amendments |ncreasrng m|n|mum Jarl trme and flnes These srgnlflcant changes'

‘comblned wrth revrsed enforceable zone . restrrctlons assrst in the frght agarnst these

Tesoripes

Unrformed offlcers contrnue to put pressure on the known areas of prostrtutron .
..wh|Ie enforcement pressure contlnues from an undercover standpomt Through thrs‘
_-‘approach both unlform and undercover offlcers garned knowledge and awareness of

: the prostrtutron problem

As stated prevrously, the area merchants and reS|dents comblned therr varlous'."
.'groups to form the Ocot|llo Nerghborhood arrd Merchants Assomatron Thrs group'
. contlnues |ts efforts to encourage Iegrslatrve changes regardlng the sentencrng of frrst-.
:-'trme prostltutron offenders The I|nes of communrcatron between the prolect partners‘

‘such as the nerghborhood busrness and Crty Councrl offlces remaln open

Ohe of the tactrcs used Was the attempt to have.the IocaI newspapers publrsh the'
I‘-names and photos of the men who were arrested |n the "John Strng" operatrons It was‘
rhoped that the embarrassment caused bythe publlcatlon of thelrlnformatron wouId serve"
' as a deterrent to prevent them from com|ng back and would cause other men to th|nk._

'twrce before comlng to the area to contact prostrtutes

Unfortunately, thrs tactlc was onIy partrally successful Although the papers'
'.wouId readrly publlsh p|ctures and names of the prost|tutes as weII as the names of the
:men arrested they would not publrsh photos of the men In a show of support the'

'Tucson Crty Councrl unanrmously voted to: pay the costs for publlshlng the photo’? as an
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advertlsement but the papers stlll refused C|t|ng fear of ||beI ‘suits |f the men were;_l'
-;'"achItted or the cr|m|naI cases agalnst them Were d|sm|ssed However jUSt the fact-_-'-
-_Ithat there was news coverage about the |ssue and the Controversy |t created Was_
;beneflmal..,.. el - o | |
 AGENCY AND OFFICER INFORVATION
Thls prolect ‘fallls' dlrectly |n I|ne.hW|th the concepts of "tsep Iéased Pollclng whlch_;j
-;"IS the Iocal name glven to the method of cprhmuhlty pollcmg employed by the Tucson "
Pollce Department | Geo"Based Pollcmg d|V|des patrol beats |nto smaller more_'-"
."manageable areas based Iupon geographlc boundarles of eX|st|ng ‘nelghborhoods y
_Technology is used to set up a v0|ce ma|I system for each beat so that reS|dents have_li
I'an avallable means of shanng |htelt|gence |nformat|on about the beat dlrectly W|th thez '
beat offlcers who Work |n thelr area Addltlonally, alternatlve response methods have,_-
‘.'been developed to allow beat offlcers to- handle Iow prlorlty caIIs |n an appomtment,
-,fashlon thus |ncreaS|ng the awareness of beat act|V|ty for the offlcers and g|V|ng the )
C|t|zen the satlsfactlon of deallng W|th thelr beat offlcer Thls program was pllpted |n one

:_patrol d|V|s|on in 1996 and due to |ts |mmed|ate success and acceptance Was "

""|mplemented C|ty W|de in 1997 SRR .' X .'

As .part of the |mplementat|on of -Gep Based Pollclng, every roff.lcer”on the::
:.department went through an elght hour bIock of tralnlng whlch |ncluded tralnlng on the
ISARA modeI of problem solvmg Beat offlcers were encouraged to employ the SARA-I
-'model in deallng W|th problems |n thelr areas Offlcers were glven responS|b|I|ty for the_l‘
_'-_response to crlmlnal act|V|ty |n thelr beats and were encouraged to develop or |mprove

relatlonshlps W|th the. beat reS|dents and merchants
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.. The offlcers and sergeant of the Operatlons D|V|S|on West Communlty
f_iResponse Team (CRT) developed thls prOJect at the ||ne tevel Each patrol-d-ivi'sion‘h’as,'_:
;I_'a CRT formed Wlth COPS Offlce h|r|ng grants to promote communlty pollcmg concepts'
. These teams use a varlety ofmethods to address communlty problems Wlthln the|r
_respectlve d|V|S|ons They Work |n tandem Wlth beat offlcers Who have the bestl.
I:"lnformatlon about actrvmes in thelr areas and they provrde greater freedom to be.
',_'iproactlve smce thelr prlmary functlon does not |nvoIve respondrng to routlne caIIs for:j
:serV|ce In th|s regard the sergeant of th|s un|t met Wlth varlous busrness and‘:i

. .re5|dent|al members ofthe targeted area durlng aII phases of th|s prOJect

The success-of thls o.per.atlon exemplrfles the unl|m|ted potentlal tn establlshlngh'
. 'partnershlps between the poI|ce department members of the communlty and Jud|C|aI:_
.'IagenC|es A key factor |n thls prOJects success Was recelylng |nput from aII partles-
"':‘lnvolved to coIIaboratlver |dent|fy the problems develop and |mp|ement |nnovat|ve'
' strategles and contlnue to foIIow up on a regular baS|s |n order to malntaln the group sl
‘efforts Although th|s prOJect focused on problems speC|f|c to orlb area in Tucson |t serves:_
._"as a model to other nelghborhood and busmess groups demonstratlng the tremendous_

potentlal |n usmg problem orlented pollcmg
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CONTACT INFORMATION-
Should you desrre further |nformat|on concernlng thls prOJect the foIIowrng

' personnel can be contacted

The Commander of Operatlons D|V|sron West (the patroI d|V|S|on |n WhICh the
'_ eracle Mlle/OracIe Road area |s Iocated) and the sergeant of the prlmary un|t |nvoIved

-,'are ||sted below o A - S v

"".'C'aptain Kathleen’R"obihSOh"-_':I" s 2 ':'I-I._'i_'-'_.S'er'geant_ll\/lli'kael 'A'I_I_en'-‘l.."""'
o A o

_Fax: (520)791 5425 s i Fax (520)791-5425 o

K rdblnsT<@Q|,];u'chn_'_'a'z_.u's' Maﬂenlm,_tumn,azaus L

R The author of th|s submlttal and former commander of Operatlons D|V|S|on West

is, I|sted below
Captaln Roberto Vlllasenor
I. (520) 791 4499 ext 1411

'.-Fax (520) 791 4408 SN e e

: RV|IIas1f3>C| tucsoh az us -

. AINZthree ot-_the"abo\'/e' c'an be’reached- by conventional mail'at:-_' S
Tucson Pollce Department
270 S Stone Avenue :.' " ":

Tucson,AZ 857011917 - - - - e



