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SCANNI NG,

There was a need inside Palmer Park, Maryland to inprove public
safety, and offender's chances of successfully reintegrating into
the community, focusing on both youthful and adult offenders, who
are already in the community, and who have a history of serious or

violent offenses, or who may be disruptive to the conmunity's
safety.

ANALYS| S

Qperation Spotlight began listening to the concerns of the citizens
regarding crimnal activities in their neighborhoods; to take
i edi ate action to resolve the problens created by of fenders under
supervision, and then provide feedback to the citizens on the
resol ution of these problens.

RESPONSE:

Usi ng a teamwrk concept, COVMUN TY POl CE OFFI CERS conduct field
investigations and observations of Operation Spotlight offenders in
conjunction with other team nenbers; provide relevant crine
anal ysis data to team nenbers; investi gate and relay concerns and
conplaints fromcitizens of illegal conduct of Operation Spotlight
of fenders (and offenders not in the progran) to teamnmenbers, and
alert non-participating police officers of special situations
i nvolving Operation Spotlight offenders, which may affect other
officers or the comunity; COVWUN TY BASED PARCLE/ PROBATI ON
OFFI CERS supervise a casel oad of approximately 65 at risk/violent
offenders to make weekly office and hone visits; repare and
provide identifying offender data to COVWUNI TY PCLICE OFFI CERS
assigned to Qperation Spotlight; utilize comunity resources and
advi se CI tizens of (peration Spotl i ght objectives, attend conmunity
meeting's, and elicit their assistance in program projects; THE
ClI TI ZENS share information with the COWUNI TY POLI CE OFFI CERS AND
CTOVWWONI'TY PARCLE/ PROBATI ON OFFI CERS about crimnal activities
within the community, provide assistance and resources to
of fenders, who have exhibited a sincere desire to becone productive

menmbers of the conmmunity, and participate in the renovation and
renewal of their community.




ASSESSVENT:

Accountability and responsibility/ enploynment/ court ordered
subst ance abuse counsel ling, and graduated sanctions/. which provide
imedi ate intervention in recidivist activities. These may i ncl ude
vol unt eer community  work, increased reporting, I ncreased
urinanalysis, and supervisory reprimands, to nore stringent
sanction, which include curfews, electronic nonitoring, parole-
Tetake warrants, and violation of probation warrants.
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SCANNI NG:

Palmer Park is a traditional and established African-American
comrunity of over 5,000 residents inside Prince CGeorge's County,

Maryland. It is also the home to Prince George's County Police
Headguarters. In the sumrer of 1995, Palner Park was experiencing
an increase in crime, specifically relating to drugs, assaults,

robberies, and shooting's, which included hom ci des. The problem
was further identified by the Comunity Policing Oficer as being
coonmitted by violent offenders under parole or probation
-supervision, or by those formally under supervision. There were a
| arge nunber of offenders for drug related distribution and
possessi on of fenses, and the assaults were a direct result of the
drug activity. The Community Policing officer received nonthly
statistics on calls for service, which indicated "drug pockets,"
where these offenders |ived and/or conducted business. Crimna

hi story checks revealed all the violent offenders had several drug
rel ated bharges in connection with other violent offenses. This
probl emwas selected as priority, because of the close proximty of
the incidents, and the brazenness of the crimnal activity within

75 yards of the front doors of the third police district.

ANALYSI S:

Drugs and overall crinme inside Palner Park have been an ongoing

probl em for many years. Wat made this probl em dangerous, was the



caliber of the offender; violent and repeat offenders operating
within the purview of the police departnent. As a result, there was
no renorse or feeling' s for the Iam#abiding citizens, no regard for

human |ife, and no responsibility or accountability for their

actions.

Further analysis revealed a |ack of supervision and sanctions on
of fenders on parole or probation for certain crines. For instance
the majority of violent offenders had crimnal history backgrounds
for drug related crines, either through distribution, sales,
possession, or as a user. Incidents of assaults were invariably
drug related, and youth gang activity increased over both
territorial and drug turf. Analysis also determ ned nost of the
juveniles involved in crimnal activity, were under the supervision
of the Departnent of Juvenile Justice system Several harnms seened
consi stent:
1. Youth related assaults occurred in the community and school s
juveniles from the comunity attended.
2. Juvenil es congregated together in "patches" wthin Pal nmer
Park, and gravitated towards their peers, instead of their
parents or youth-oriented prograns.
3. More youth were arrested for possession and possession
with intent to distribute drugs.
4. Gang related graffiti began to appear as a conseguence
of drug related activity.
Very little was done in the past, with no fault of the police

departnent or the other agencies. There was a |ack of comunication



between the comunity and the police departnent, and no
comuni cation between the conmmunity, the police departnment, and

parol e and probation. There was definitely no conmmunication with

the crimnal el ement.

Crime analysis did not show statistics on prosecution, because
residents were intimdated and afraid. However data on overal

crinme did bring up several issues:

1. environnental - abandoned and vacant dwelling's, where the
crimnal elenent operated, littered and unkept |ots, trash,
and numerous code viol ati ons.

2. federally subsidized housing- a large influx of people from
Washi ngton, DC, and other areas with crimnal backgrounds
into Pal mer Park.

3. location of the "crinme pockets;" Are they consistent with past

probl ens? Are the sane offenders conmtting the sane crines?

Community |l eaders and residents inside Palner Park were brought
into the prdblen1 solving conponent, and sat in during the
prelimnary and final discussions regarding Operation Spotlight
i nside Palmer Park. The residents also felt, by having supervised
of fenders report to the parole/probation officer inside Palner
Park, they would gain val uabl e i nformation on the crimnal el ement
surrounding them and it would be of imrense assistance to the
Community Policing ICIficer and other conponents of the police

departnent. It also provided a neans of comuni cation between the



Pal mer Park community/ and the Comunity Supervision menber's,

Maryl and parole and Probation, and the Mryland Departnent of

Juvenil e Justi ce.

RESPONSE:

Crinme analysis research showed a pattern of crimnal recidivism
Those selling drugs, conmtting robberies and burglaries, and
assaults were on parole or probation, or have a past history of one
or both. There was a need for nore intensive supervision, along
with the need for the Comunity Policing Oficer to know, who the
violent offenders are inside the conmunity for investigative
cl osure, proactive solutions, and officer safety. Data supported
much of the crimnal history of these violent offenders to have

backgrounds in assaults on police officers, and resisting arrest

char ges.

The ideol ogy behind Operation Spotlight was teamwrk, between the

Prince George's County Police Departnent, Maryland State Parol e and
Probati on, and the Maryl and Departnent of Juvenile Justice. The key
to the success of this program was a decrease in authoritative
denmeanor. What is mnmeant by this statenent; -if the conmunity
supervi sion conponent fully utilizes the "police" nentality with
clients who are not intimdated by any formof control, nothing is
acconplished. A "firmbut fair"” policy was initiated, and respect
became the determining factor. There will always be a dislike for
éuthority, but in nost cases, if the violent offender sees a

working relationship with the crimnal justice system the violent



of fender will work with the program

Proximty to reporting was essential for success. There was no

excuse for an Operation Spotlight client to mss a neeting inside

Pal mer Park for the follow ng reasons:

1. The Operation Spotlight office in centrally l|ocated in Pal mer
Pal mer Park, and no one in the programhas to wal k nore than

si X bl ocks.

2. It demands accountability and responsibility for reporting,
and bei ng punctual .

3. It provided a nmechanismfor having the client report to the
Community Policing Oficer's "turf." The client has to see
and talk to the police officer in the police officer's

environnent/ which nmakes it easier for the home visitation.

A Cient in the Qperation Spotlight programmnust become gainfully
enpl oyed, and show determination to find enploynent if not working

or going to school.

A violent offender in the Qperation Spotlight programhas a m ni mum
office visit of fifteen mnutes. The client will be asked i nportant
guestions by the Conmmunity Supervision Oficer and the Comrunity
Policing O ficer, and is LQLLQ expected to be truthful. For
instance, the teambecomes famliar with each client, their noods,
their enmotions, their roles as people. In 90% of each case, the

team can imrediately detect a problem and in the case of



urinanalysis, the offender will admt drug usage before the test,
giving roomto work with the of fender, and nonitor substance abuse
counsel | i ng. Sone offender's have to submt a urinanalysis twice a
week; sone offenders have to report every day, depending on their

attitudes towards their personal success, and the Operation

Spot | i ght program

Resources inside Palnmer Park were mnimal in the beginning of the
Operation Spotlight program Ofice space was donated by a |oca
Pal mer Park shopping Center business owner, but he died before
renodelling the office. For two years, the Spotlight team had no
heat, air conditioning, and a door that opened one quarter of the
way. However the Spotlight teamhas prospered, and the program has
advanced. The Pal ner Park Nei ghborhood Action Partnership, a loca
comuni ty organi zati on has provi ded support, a job referral bank,

and conmunity vol unteer assignnments.

Few probl ens were encountered, when the program began in July,
1996. There was one busi ness owner inside the shopping center who
was opposed to our having office space, but since our arrival, drug
deal ing and prostitution has decreased to alnost nothing, loitering
is fully enforced, and there have been no conmercial arned
robberies. Another problemwere offenders not taking the program

seriously. However the "strong will" of the Operation Spotlight

t eam prevail ed.

The Governor and Lieutenant Governor of Maryland, Maryl and



Departnent of Crinme Prevention and Control, Prince George's County
PQIice Department, Maryland State Parole/Probation, Maryland
Departnent of Juvenile Justice, and the Pal mer Park Nei ghborhood
Action Partnership and Pal mer Park Citizens Associati on have been

extrenely supportive in the Operation Spotlight programin Pal ner

Par k.

ASSESSIVENT!

The overall results of the response plan are excellent. There are
bet ween 65-70 adult violent offenders, and 12-15 juvenile violent
of fenders. Approximtely 85% of the adult casel oad are enpl oyed,
with several working two or three jobs. The Conmunity Policing
O ficer and Senior Parole Oficer assisted a client in obtaining
space for his busi ness by convincing the owner of the space the
client was headed in a positive direction. Approximtely 65%of the
adult offenders are actively involved in court ordered or nandatory
subst ance abuse counselling. There has been a low recidivist rate
of 12% since July, 1996. The recidivismfrequency does not include
new charges; it only relates to violation of parole or probation

Alternative to idleness, which lead to crimnal activity, such as
enpl oynent counsel | i ng, community volunteer projects, and
i nnovati ve sanctions have been very successful. These results have
been nmeasured in a new formof community awareness. Several adult
violent offenders are involved as coaches in the Palnmer Park Boy's

and Grl's Club, and act as nmentors to juveniles in the program

There is always a concern about displacenment of crime into other



jurisdictions and communities. There is a decrease in crine inside
Pal mer Park with violent offenders in the Operation Spotlight
program but these sane offenders commt crines outside Palner
Par k, when they becone involved with former associ ates, or becone
"weak." Crimnal activity is "learned,” and in the process of

hi gher education, some never change, they nmerely do it a different

way.

Aut hori zation for a nobile trailer to replace the satellite office
is in notion. By nmoving the Qperation Spotlight programinto this
trailer, it wll provide for a nore conducive atnosphere to

i ncrease our expandi ng capabilities.

There has been change in the w despread negative attitude towards
police and parole agents for three quarters of the adult offenders;
we are slowy working with the juvenile offenders. One on one, the
juvenil e offenders show respect, however it is a sign of weakness
to communicate with law enforcenent as a whole. There have been
epi sodes of offenders adamant about the parole agent, and
especially the Conmmunity Policing Oficer conducting hone

visitations, but those fears have been all evi at ed.

There will be a continuing effort to nonitor and maintain results,

and to inprove on m stakes we have nade in the past .



AGENCY AND OFFI CER | NFORVATI ON:

The level within the Prince George's County Police Departnent of

this problem solving initiative was with a few select officer's
within Conmunity Oriented Policing.

Al'l of the Comunity Policing Oficer's in the Operation Spotlight
program received training in both problem oriented policing and
probl em sol ving, utilizing the SARA nodel.

Additional incentives given to officers engaged in problem solving

were "flex" hours, which adapt to the community and the related
probl ens.

Operation Spotlight in Palner Park was a pilot project, and a
manual , or Standard Operating Procedure was created by the
Operation Spotlight team in Palner Park. Problem solving was

introduced to the Community Supervision team by the Comunity
Policing Oficer.

Tﬁe i ssues and problenms, which were criminal activity being
committed by violent offenders under parole or probation
supervi sion, were addressed using the problem solving SARA nodel .

The Operation Spotlight project is under the auspices of the

Hot spots initiative grant under the Maryland Departnment of Crine
Control and Preventi on.

The  Pal ner Park project contact person is:

Fredrick Avendor ph

Cor por al

Prince George's County Police Departnment
7600 Barl owe Rd, Landover, MD 20785
(301) 386-7646

(301) 772-4946 (FAX



