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PERF

Mr. John Lusardi

1120 Connecticut Avenue, NW, Suite 930
Washington, D.C. 20037

Dear Mr. Lusardi:

Enclosed is a nomination from the City of Troy Police Department for your Third Annual
Herman Goldstein Excellence in Problem Solving Award.

The nomination is for our Community Policing Officers, Douglas Warren and Alan
Haggerty, who have organized the community into various partnerships with the police
to solve neighborhood community problems.

Officer Haggerty has been a board member of the Troy Community Coalition and with
their help has organized the "Neighbor by Neighbor" program and Troy "Jam Fests".

Officer Warren has organized the business community into two police/business
informational FAX networks and has established a satellite community policing office.

The efforts of these officers has helped the Department grow from the implementation
stages of community policing in 1990 to the development of a long range strategic map
aimed at helping plan the community's future.

Sincerely,

TROY POLICE DEPARTMENT

Lawrence R. Carey
Chief of Police
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POLICE OFFICER OF THE YEAR
ALANHAGGERTY

The nomination of Officer Alan Haggerty
centers around his handling of an attempted
child abduction investigation, and the
contributions he has made to the youth of
Troy.

On December 8, 1994 our Department
received notification of an atempted
abduction of a schoolgirl after she had
exited a school bus. The suspect fled when
the victim resisted his attack. The incident
appeared similar to an attempted abduction

reported just a few hours earlier in Auburn -

Hills. Officer Haggerty responded to the
scene and took charge of the investigation.

Officer Haggerty's handling of the
investigation was most noteworthy. He
coordinated efforts between our Department
and the Auburn Hills Department, and
solicited the appropriate help from other
Departmental  units. Officer Haggerty
directed the search activities to the
subdivision where the suspect vehicle was
located. This proved to be key to the
investigation and the subsequent arrest. He
put aside his personal agenda and virtually
spent the next three days working on this
case. He initialy worked late into the night
so that a suspect composite could be
developed. He notified school authorities
about the incident and then, resting only a
couple of hours, returned early the next
morning to distribute the composites to
school bus drivers.

He spent considerable time with the victim
and her family in order to keep them
updated and establish a rapport with the
victim.  Child victims need tremendous
support to get them through the criminal
justice experience. Recognizing this,
Officer Haggerty put forth the effort to
accomplish this end.

The successful resolution of this case has
brought accolades to the Department and its
members. It is relatively rare that a suspect
of this type is caught, and by doing so, a
sense of security and pride within the
community was instilled.

In addition to his regular duties, Detective
Alan Haggerty has served in various
capacities with at least 12 youth-oriented
agencies or committees. Asan example, Al
served on the original task force for the
development of "Care House." He currently
serves on the task force to examine and
revise the "Care House" investigative
protocol. The "Care House" program is an
innovative approach to child abuse
investigations in Oakland County. The
program's vitality is due, in part, to the
energies and dedication of persons like Alan
Haggerty.

Al is daffiliated with severa organizations
such- as "Michigan and Ontario Juvenile
Officers Association” and "Troy Youth
Assistance." Additionaly, he is a board
member of the "Troy Community Coalition"
and is an Advisory Board Member of the
"Triad Mental Health Clinic."

He has alsp_served on the following:

« Executive Board Member - Troy
Community Coalition

* Member of Troy Youth Assistance

» Task Force member for Child Abuse and
Neglect Council for updating Oakland
County Protocol for Child Sexua Abuse
information

Department assignments:

e Jam Fest Committee ’

« Department Representative to Morse and
Wattles Schools Neighbor by Neighbor
Projects

* Representative to Dispute Resolution
Committee

e 1994 Child Abuse and Neglect Council
Child Advocate Award



1992 POLICE OFFICER OF THE YEAR

OFFICERDOUGLASA.WARREN

It is wth great pleasure that the Departnent has naned Cficer
Douglas A Warren as its "Police Cificer of the Year."

Wiile still in high school, Doug becane a charter nenber of the
Troy Police Departnent's Law Enforcenent Explorer Post which had
been organi zed under the auspices of the Boy Scouts of America.
After graduation from dawson H gh School in 1969, he began his
career wth the Departnent. During the first 2-1/2 years wth the
Departnent, he served in what was then a cadet's position. In
addition to working the radi o, Doug was frequently called upon to
serve as a school crossing guard or aninmal control officer. In
FfeP_ruary of 1972, he was appointed to the position of police
of ficer.

During his career, Oficer Warren has spent all of his tinme in the
Patrol D vision where he's been assigned to a patrol shift or to
the Traffic Safety Unit. For the past twenty years, Doug has
di spl ayed an energetic attitude toward his duties and responsi-
bilities. Wth the advent of TeamPatrolllng, that energy was felt
by many nore of the "custoners" in his area. As a nmenber of Team
S x, Doug may spend the norning stopping off at a school or two —
gett|ng to knowthe faculty. If tinme permts, he may then stop and
have lunch with the students just to |et t hem know t hat cops are
pretty nice people.

As confortable as he is working with children, Doug feels just as
content working with the business comunity. The kez to Oficer
Warren's success has been his ability to get now peopl e,
understand their problenms and concerns, and then do whatever is
possible to contribute to the nmaintenance and inprovenent of his
custoners' quality of Ilife. Hs acconplishnments during 1992
I ncl uded the follow ng.

O . As the result of information he developed about a
burgl ar, the Wst Bloonfield Police Departnent
apprehended a subject who admtted to several such
Cri mes.

0 In  February, Electronic Data Systens expressed
appreciation for the way he handl ed a di sturbance call at
one of their facilities.

o In March, the Vickers Cor poration expressed appreciation
fbor_the way he handl ed a problemwith solicitors at their
usi ness.

o] For the second year, he actively participated in the Job
Shadowi ng Day for m ddl e school students.

1l



o In July, he rescued a potential drowning victim from
Syl van d en Lake.

o In S| ex™iieni WH ot her T veam M a2 O f icer met with

nefiBers of EDS Security to_discuss”strategies to solve
probl ens being experienced at several OFTi heir buil dings.

o In October, the residents of a particular subdivision
publicly expressed their appreciation for the way he and
ot her Team Si x nmenbers resolved a problem that had been
pl agui ng their nei ghborhood.

o in Cctober, he represented the Departnment as an expert
panelist at the Third Annual, Problem Oriented Policing
Conference held in San Di ego, California.

o :n Decenber, ~ he*fol | owed-up on one of "several |arceny of

SR BTat’ nesT e/ gnlzingerst=endescriptpon of t he
per petrator and t he nodus operar.ii were very sjmilar, he
requested that a conposite sketch be made .and then sawto
i t that the sketch” was™w deTy"cTfWlatecL.'' .A$,.aresult of
that r'extra& effort, - a suspect was identified and

ultim&” eT / "apprehended.

In the words of Chief Lawence Carey, "Oficer Douglas Warren
epitom zes the professional community police officer.” W would be
rem ss in not thanking his wife, Sandy, and their children Rebecca,
Russel |, and Steven for sharing Doug with"the citizens of Troy!



In 1991, as part of our inplenentation of conmmunity
policing, the Troy Police conducted a Public Opinion Poll in an
effort to inprove the services that the departnent provides and
to inprove the quality of life within the Gty of Troy. The
survey was designed for two specific tasks; first, to nmeasure the
degree of community satisfaction with the police and police
personnel; and second, to learn the safety concerns and needs of
the community. \While the results of the survey showed us that
the citizens were supportive of their police departnent, it also
indicated that the people of Troy were in favor of a change to a
nore proactive police force that would ensure the security of the
communi ty. Through the police survey, the citizens were able to
list the concerns of the community in the order that the people
felt they should be addressed. These priqrities ranged from
"catch crimnals to "subdivision patrol"'to "enforce traffic

violations on mai n roads".

The survey al so showed this departnent that a feeling of
ali enation from the police was beginning to surface in the
communi ty. Surveys indicated that the citizens wanted better
comuni cation with the police. They requested follow up
information of their calls for service, crine reports, and
di spositions of court cases. They also indicated that they
want ed résponse t o nei ghborhood problens with |ess government
bureaucracy. The people of Troy indicated to us that they want
nmore contact with the police and wanted to be aware of what was
happeni ng in the comunity. It was found that the small,
sonetineé non police, neighborhood problens affected the quality

of life in our comunity.

In essence, the survey indicated to this departnent that a

new path of policing was called for. New steps and new



activities would be needed to best serve the citizens of the
community. In response to that call, this departnent undertook a
comunity policing project (unofficially dubbed "Service Through
Partnershi p”) that focused on the police and the citizens working
together to address quality of life issues and public safety
needs and concerns as identified by the nmenbers of the comunity.

The first step in the project was the creation of the Troy
Comunity Coalition. The Coalition began early in 1990 when a
group of concerned parents sponsored a community workshop to
address the problem of underage drinking. The police departnent,
as part of the twelve original conference attendees, helped in
formng a permanent group to support al cohol, tobacco and drug
abuse prevention programs. This permanent group quickly gained
the support and resources to becone an effective force against
t he probl emof al cohol, tobacco and drugs."VWthin a year of its
birth, the Community Coalition applied for and received federa
funding fromthe U S. Departnent of Health and Human Servi ces
Center for Substance Abuse Prevention to develop a conprehensive
plan for the Gty of Troy.

The goal of the coalition is to fight drugs through the
education of citizens, supporting and fostering existing
prograns, funding new prograns, advisory counseling, advocacy,
and providing the evaluation and training necessary for the
battl e agai nst drugs.

Not only has the coalition been successful in its battle
against'alcohol and drugs, it has been a source of inspiration to
t he other nenbers of the community as well. The group has
inspired the comunity to get involved. The Community Coalition

has becone the catalyst for many new and renodel ed comunity



groups. The Nei ghbor By Nei ghbor, Friday N ght Jam Fests, and
Troy Futures prograns are exanples of this inspired comunity
i nvol venment and cooperati on.

The Nei ghbor By Nei ghbor program originated with a dual
purpose. First, was to serve the traffic concerns and quality of
life issues of the neighborhoods, as this was a preval ent concern
indicated by the citizens in fhe police survey. And second, to
gi ve the nei ghborhood children extra activities, especially for
the children of working parents. The programis a partnership
bet ween conmmunity groups working together to enpower
nei ghbor hoods to inprove their quality of life. The f oundi ng
group, which was conprised of residents, police and fire
departnent representatives, school personnel, and | oca
busi nesses, created two surveys. One survey was designed for the
area residents and one was for the area businesses. Both surveys
measured the level of interest of community involvenent. The
Morse El enentary School area was chosen as tHe first area that
this programwoul d be inplenented. The surveys were mailed to
the residents and busi nesses and the response was a trenendous
success. The residents were ready and willing to take control of

t heir nei ghbor hood.

The Morse School Partnership began with a Neighbor By
Nei ghbor "Kick OFf" Picnic and was an overwhel m ng success. Wth
over six hundred residents in attendance, and |ocal businesses
and civil groups donating their goods and services, the future of
t he nei ghborhood was plaéed in the hands of the nei ghborhood
busi nesses and residents alike. Partnerships were formed and
countl ess volunteers agreed to donate their tinme and effort for

communi ty inprovenent projects.



Anot her project within the Neighbor By Nei ghbor programthat
recently developed is the "Villa Park Project”. The Villa Park
area had been a troubled area. Many of the hones here were
"broken famlies! and many of the youths were bored and
frustrated, causing problens, and becom ng involved in gang
activity. Thus, the Villa Park Project was created by the
Police, in cooperation with the Community Coalition, to provide a
Parks and Recreation Summer Program specifically for the youths
inthis area. Activities were provided three days a week, as
well as side trips, such as the trip to a Detroit Tiger basebal
game and to Mud Mani a, and special events (these trips were
funded by contributions fromthe businesses in the comunity).
The Rol | erbl ade hockey gane against the Police Departnent in
particul ar was a huge success and there js_also_a vol | eybal | gane
and a basketball gane scheduled. This project has been and
continues to be a very inportant programto this nei ghborhood. -«
The problens that were plaguing the area have decreased. I n
fact, because of the success we are seeing, a five day a week
program is being considered to replace the present three day per

week schedul e.

The next step was to look at the problem of teenage
associated crime and proactive ways in which to deal with these
crimes. Teenagers pose a unique problemto |aw enforcenent
officials in addressing public safety issues. Because of peer
pressure and ot her adol escent stresses, the rel ationship between
teens and the police is often tinmes very delicate. Teenagers are
at an "in between" age where they are too old to be treated as
children, but still too young to have the benefits that adults

do. And far too often, we see Anerica's youth turn to al cohol



vandal ism and/or petty crinmes sinply out of boredom and
rebellion. Unfortunately, for sone of these teens, this can and
will lead to much nore serious and dangerous acts, possibly even
Part | crines.

The community had been experiencing curfew, vandalism and
drinking problems in our fast food establishments. Through
targeting these areas as a comunity policing project, we have
been able to put an end to teenagers just "hanging out" at these
busi nesses. Realizing that these teens needed a healthy
alternative activity, the nenbers of several different conmunity
groups cane together to provide that alternative.

Representatives fromthe police departnent, the Parks and
Recreation Departnment, the Community Coalition, Troy Safe Hones,
and the Troy Police Explorers put their heads together and cane
up with the Friday N ght Jam Fest program.

Thus, on six Friday evenings in July and August, from8pmto
11: 45pm the Cty of Troy held a party for téenagers. There was
pi zza and pop, live nusic, and sporting events, and a little
somet hing for everyone. The city provided the place and the city
personnel set it up (the Parks and Recreation Departnent
transformed a |local park into a tane version of Wodstock), the
police provided security, businesses supplied goods and services,
and even the Departnment of Public Whrks got into the'act by
getting the 1932 Ford Coupe outfitted and operational for the car
ent husi ast s.

Al'l of the above cohponents contributed greatly to the
success of the Jam Fests. However, the reason for that success
lies in the hands of the community. The entirety of conmmunity

i nvol vement is what got the attention of the teens and their



willingness to participate was the very goal of the program

The police departnent also forned partnerships with the
busi ness community to respond to their concerns. Most recently,
a financial fax network has been set up to share information
regardi ng bank related crine as expediently as possible. There
had been a rise in bank robberies and the network was
instrumental in comunicating fraud suspect information and ot her
area banking problems. The partnership has also resulted in the
EDS Corporation and the Federal Bureau of Investigation, in
conjunction with the Troy Police Departnment, creating a comunity
policing filmon bank robberies ainmed at hel ping bank enpl oyees
respond when they are the victimof a robbery.

Through the efforts of area Community Policing O ficer Doug
Warren, EDS, and Building Managenent, a nei ghborhood/ busi ness
police office has also been established in,an EDS buil di ng
|ocated in the northern business district of the city.

A similar network had been inplenented with the comerci al
businesses in the area to address the problem of Larcenies in
Bui | di ngs, Larcenies From Aut onobi |l es, and Unaut horized Driving
Away an Aut onobile. This partnership has been successful for
both the businesses and the police and the communication between
the agencies has led to the apprehension of an larceny culprit
and a suspect caught, in progress, for attenpting to steal a
vehi cl e.

The next step taken in the community policing effort was the
Troy Futures Program Initially, the Cty Manager began the
project to get comunity input as to what direction the city
wanted to go, but the response was so great that the program

qui ckly devel oped into nuch nore. Over four hundred people



responded to the call to "help shape the community's future" in
February of 1992. By the second neeting, two hundred forty
citizens were actively involved. An all day planning sem nar was
hel d and seven task forces were created, each with its own aspect
of the quality of life to focus on. These aspects included "The
Conmuni ty*', "Human Services", "Leisure and Cul ture",

"Preservation and Beautification", "Lifelong Learning”, "Economc
Vitality", and "Regional Cooperation and Infrastructure".

In 1993, the police departnent teanmed up with the Troy
Futures in an effort to help plan the future of our city. The
Human Services M ssion was devel oped: "To insure and pronote the
care and wel |l -being of the citizens of Troy", in which the
contribution of the police departnent would be the provision of a
safe environnent and the enhancenent of the quality of life for
our citizens. '

This becane the central focus of the final step in the
community policing project, the Strategic Map. The Strategic Map
is areflection of the m ssion—=the protection of life,
property, and human rights, through |aw enforcenent service", and
the departnent's vision—=to provide progress toward our
departnment's m ssion by formng a partnership with our
community". It also reflects the values of the departnent and
department personnel and defines the roles and responsibilities.
Thus, the Strategic Map serves to keep |law enforcenent efforts
focused on what is inportant in our day to day activities and as
a -resource for Adni ni strative and Supervi sory personnel in

guiding the departnent towards its m ssion.



