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Sergeant John Lusard

Pol i ce Executive Research Forum
1120 Connecti cut Avenue Nort hwest
Washi ngton D.C. 20037

Dear Sergeant Lusardi:

| am pleased to nomnate Police Oficer Sol A Lebus for the

Her man CGol dstein Excellence in Problem Solving Award. O ficer
Lebus's efforts, outlined in the attached project had a
significant inpact on public safety, and saved lives. His

project truly exenplifies the thorough application of the problem
sol ving process to an ongoing problem The Los Angeles Police
Departnment is conmtted to encouraging our officers to work
jointly with the community in devel opi ng responses to probl ens

t hrough the application of the SARA nodel.

| f you have any questions regarding this nom nation please fee
free to contact Sergeant John Egan, Community Policing G oup, at
(213) 847-4882.

Very truly yours,

ﬁ/&%

Chief of Police

Enclosure

AN EQUAL EMPLOYMENT OPPORTUNITY — AFFIAMATIVE ACTION EMPLOYER  Aecyoune and mace vom s see @



EDUCATI ON::

1960

1961

1962

1968

SOL A. LEBUS
WEST TRAFFI C DI VI SI ON
LGS ANGELES POLI CE DEPARTMENT

OGak Park Hi gh School
Gak Park, M - G aduate

U. S. Navy Recruit Basic Training
G eat Lakes, IL - Gaduate

U.S. Navy Hospital Corpsnman School
Great Lakes, |IL - Gaduate

Los Angel es Police Acadeny - Police Science
Los Angeles, CA - Gaduate

WORK HI STORY:

1968 - Present Police Oficer
Cty of Los Angeles

1964 - 1968 United Parcel Service - Driver
Detroit, M

1960 - 1964 U.S. Navy: Hospital Corpsman

Secondary Cl assification: Loadnmaster
for c-118 and G130 Aircraft

ACCOVPLI SHMVENTS:

1979 - Present West Traffic Division, Two-wheel Mtorcycle

Enf or cenent .

O ficer Lebus is currently assigned to the
Community Traffic Service Unit (CTSU) and has
wor ked the CTSU since 1984. He investigates
traffic related conplaints from homeowners
associ ations, individual citizens and the
Cty of Los Angeles City Council person for
the West Los Angeles Area. He serves as a
liai son between those persons and other Cty
of Los Angel es Departnents. Prior to
assignment with the CTSU, he was assigned as
a training officer for new notorcycle

of ficers, instructing themin safe riding
techni ques and providing training for the
proper investigation and reporting of traffic
col l'i si ons.



1972 - 1979 Los Angel es Police Departnent - West
Los Angel es Division, Two-wheel Mtorcycle =
Traffic Enforcenent

Uni formpatrol - investigation/reporting
traffic collisions.

1971 -1972 Los Angel es Police Department, Traffic
Enf orcenent Division, Two-wheel Mtorcycle =
Traffic Enforcenent
Uni formPatrol - D. U1, patrol
1968 - 1971 Los Angel es Police Departnent
University Division - Uniform Patrol
Field Training Oficer - PHI

Crinme Prevention through Uniform Patrol



HERVAN GOLDSTEI N EXCELLENCE | N PROBLEM SOLVI NG
AVWARD NOM NATI ON

The Probl em

During late 1994 and early 1995, West Traffic Division, of the
Los Angel es Police Departnent (LAPD), made a concerted effort to
address a long standing traffic problemon Sunset Boul evard, east
of the San Diego Freeway adjacent to the University of California
at Los Angeles (UCLA) canpus, to the Beverly Hills Cty limt.
Police Oficer Sol A Lebus was assigned to coordinate LAPD s
efforts at addressing this problem This w nding section of
Sunset Boul evard has been a problemarea for several years due to
excessi ve speeds, off-canber curves and v[sibility problems. In
the early 1960s, a hit song, "Deadman's quve," was witten about
this hazardous stretch of roadway. Sunset Boulevard is a mjor
traffic thoroughfare connecting the beach in Pacific Palisades
with Beverly Hills, Hollywod, and Downtown Loé Angeles. It
consists of four lanes of traffic, two in each direction,
separated by a single set of double yellow lines. There are no
si dewal ks, parking | anes, or center nedian for nost of its
length. Several single famly private residences have driveways
abutting Sunset Boul evard on curves or at acute angles, thus
further reducing visibility. I n several places foliage extends
to the curb lane forcing pedestrians to walk in the roadway. The
street is typified by grades ranging from zero to ei ght percent,
wi th nunerous turns, and ranges in width from45 feet to 84 feet.
Several of these factors are not readily apparent to the drivers

and contribute to many of the traffic problens.
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| nformati on on the Probl em

A review of statistical information revealed there had been a
marked increase in the nunber of fatal traffic collisions as well
as total collisions. In the four year period from 1991 through
1994, 184 injury traffic collisions occurred; seven resulting in
serious injuries, and nine in fatalities costing 13 |lives.
Statistics show 1991 had 32 total traffic collisions with two
fatalities and one major injury. In 1992 there were 81 tota
traffic collisions with no fatalities and three major injuries.
In 1993 there were 60 total traffic collisions with one fatality
and one maj or injury. In 1994 statistics showed a marked
increase with 111 total traffic collisions, ten fatalities, and
two major injuries. Fromthe statistics, Oficer Lebus observed
that nost of the traffic collisions were caused by excessive
speed or crossing to the opposite side of roadway causing head-on
collisions. \What the statistical information did not identify
were the causal effects such as shrubbery, |ack of parking |anes
or turnduts, roadway engi neering deficiencies, and mnimal |ane

separation for opposing traffic.

Who Was Affected and How?

Traffic collisions create a problem for all the people who trave

Sunset Boul evard, as this is a nmain thoroughfare from downtown
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Los Angeles to the Pacific Ocean. There were |long delays as the
traffic collisions were cleared and/or police investigations
continued, sonetines causing the traffic in both directions to be
diverted onto residential side streets. The main community force
behind finding a solution to the problemwere the residents of

Bel -Air, through which this section of Sunset Boul evard passes.
The nunerous traffic accidents, conmbined with the related traffic
congestion problens, were a constant problem for the residents of
Bel -Air. Although not usually the victins of the traffic
accidents, the residents were faced mﬁth_a greater potential of
bei ng an innocent victimof the errant driving of commuter or

transient traffic violators who were unfamliar with the roadway.
Past Efforts to Address the Probl em

In the past, the traditional approach of addressing traffic
probl enms through increased traffic enforcenent and visibility of
not orcycle officers, focusing primarily on speed viol ations, was
used. fhe depl oynent of an increased nunber of officers had the
short termeffect of reducing traffic accidents; however, when
the officers were reassigned to other areas, the problem

resurf aced.
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The Goal

The goal of this project was to reduce the total nunber of fata
and/or injury collisions along this section of Sunset Boul evard.
It was recognized that many of the contributing factors may
remain present for quite sone tine and a |ong term pernmanent
solution is years away. Such itens as the regrading of Sunset
Boul evard to renove the off-canber turns will have to wait unti
the next resurfacing of the roadway. Since the Cty of Los
Angel es has increased the repaving of Cty streets to once every
60 years, Sunset Boulevard wll not be repaved for several years.
Additionally, due to its worldw de reputation, stopping al

speedi ng on Sunset Boul evard will never be pdssible.
Strategies to Address the Problem

O ficer Lebus along with Captain Mark Leap, Commanding O ficer,
West Traffic Division, nmet with the Bel-Ar Honeowners
Associafion, Beverly G en Honmeowners Associ ation, and Rosconare
Road Honmeowners Association in an attenpt to devel op new
strategies to control the traffic problems. Serving as liaisons
with other Cty departnments and the state of California, Oficer
Lebus ahd Captain Leap brought the honeowner groups together with
representatives fromthe Gty of Los Angel es, Departnent of
Transportation, Bureau of Engineering, and UCLA to discuss the

conmuni ti es concerns.
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O ficer Lebus nmet separately with representatives fromthe Gty
of Los Angel es, Departnent of Transportation. These neetings
resulted in new plastic reflective pylons being installed in the
center of the roadway at problemlocations to warn drivers that
they are crossing over into opposing traffic | anes. Lar ge
reflective warning "chevron" signs have been installed at the
curves and 18 new speed limt signs have been posted. Three new
"speed checked by radar" signs were posted for eastbound traffic
and one new sign posted for westbound traffic. Limt lines on
intersecting streets have been repaintedi.nissing Botts Dots
(raised | ane delineators) in the roadway have been repl aced; and
trees and bushes have been trimed as needed for better

visibility.

As a result of a neeting with the staff of the Cty of

Los Angel es' Bureau of Engineering, a turnout for disabled
vehi cl es was recommended. The turnout will be placed on property
bel onging to UCLA. O ficer Lebus worked to bring the Bureau of
Engi neering together with the staff of UCLA to incorporate the

pl anned turnout into the plans for roadway inprovenents being
made by UCLA on the canpus. The turnout will enabl e disabled
vehicles to be pushed off the roadway, as there is no parking
anywhere al ong Sunset Boulevard. This will mnimze the traffic
del ays that are currently experienced. The turnout will be

conpleted in |ate 1995.
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The engi neers al so submtted plans under the Cty of Los Angel es’
Capital Inprovenent Project to regrade Sunset Boul evard at the

of f-canber curves. This should be started within five years.

Wrking with other nmenbers of West Traffic Division, Oficer
Lebus functioned as the "point man" in the enforcenent efforts of
t he divi sion. By coordinating the efforts of West Traffic
Division's Traffic Task Force, and utilizing problem focused cash
overtinme, over 1,100 traffic citations have been witten. This
enforcement effort was focused at both citing and educating
violators about the dangers of speeding on Sunset Boulevard. An
added deterrent was the placenent of a "decoy car," with a
mannequi n inside, at strategic |ocations along Sunset Boul evard.
The use of this vehicle has had a strong deterrent effect,

wi t hout tying up val uabl e human resources. Oficer Lebus also
included the local patrol division in the coordinated effort

toward resolving the traffic problem
Was the Goal Acconplished?

Al though traffic divisions are not normally considered
responsible for identifying and resolving citizen's traffic
problenﬁ, West Traffic Division is commtted to the concepts of
Comuni ty Policing. Based upon that commtnent, West Traffic

Di vision has established a Coonmunity Traffic Safety Unit to
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identify and assist in solving traffic problenms. Oficer Lebus
is a menber of that unit and this incident is just one of a
nunber of problens the unit is working wth the community to
resolve. The above inprovenents are having a mgjor inpact on the
traffic problemon Sunset Boul evard. The statistics from

January 1, 1995 through May 31, 1995 show only nine traffic
collisions with no fatal and only one major injury. This
represents approxiinately a 75 percent reduction in traffic
collisions from 1994. The goal of reducing the total nunber of
fatal and/or injury traffic collisions was acconpl i shed t hrough
the joint efforts of the honeowner groups,, Departnent of
Transportation, Bureau of Engineering, Wst Los Angel es Division
and West Traffic D vision personnel. The conditions which led to
the dramatic increase in traffic collisions on Sunset Boul evard
have not been fully renoved and an ongoi ng program of nonitoring
and nodifying the Departnent's response to this traffic problem
is in place. The continued efforts of Oficer Lebus will lead to
the nodification of road conditions and will provide a safer

pl ace for those who live in and visit Los Angeles to drive.



