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CITY OF DALLAS
95-18

July 20, 1995

M. John Lusardi

Pol i ce Executive Research Forum
1120 Connecticut Ave., Suite #930
Washi ngton, D.C. 20036

Dear M. Lusardi:

Attached is the Dal |l as Police Departnent, Dallas, Texas! nom nation
for the Herman CGol dstein Excellence in Problem Sol ving Award. I
fully support and concur wth the nomnation of the Southwest
Qperations Division ICP Unit for this award..

The Sout hwest Operations Division and all the! community policing
units in Dallas have had a maj or and positive inpact on policing in
the Gty of Dallas. Thank you for the opportunity to be considered
for this prestigious award. :

Si ncerely,

T L

N I,
ok

Bennie R dick
Chi ef of Police

POLYCE DEPARTMENT POLICE AND COURTS BUILDING  DALLAS, TEXAS 75201
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CITY OF DALLAS

July 20, 1995

M. John Lusardi

Pol i ce Executive Research Forum
112 0 Connecti cut Ave. Suite #93 0
Washi ngt on, DC 20036

Dear M. Lusardi:

Pl ease submt the Cty of Dallas, Texas' nom nation for the 1995
Herman Goldstein Excellence in Problem Solving Award for
consi derati on. Community policing is an old -philosophy, but
sel dompracticed in actual police operations:” In Cctober 1994, the
Dall as Police Departnment inplenented a conprehensive conmunity
policing programin each of the departnent's six patrol divisions.

The Sout hwest Operations Division Interactive Community Policing
(or I1CP) Unit, mintains a strength of twelve officers, one
sergeant and one lieutenant. The ICP unit inmediately went to work
on many of the infrastructure problems within the Gak diff
community of Dallas. QGak Aiff is a diverse conmunity of 218, 000
resi dents-'. The ICP Unit attended over one hundred neetings and
gatherings to solicit ideas and concerns fromarea residents. The
officers developed insight into the problens that plague each
nei ghbor hood. The followwng is a summary of sonme of the
nei ghbor hood concerns expressed during the community neetings and
an | CP/ Comuni ty Forum followed by solutions or problem solving
efforts initiated by the ICP Unit to conbat and reduce those

concer ns:

POLICE DEPARTMENT POLICE AND COURTS BUILDING DALLAS, TEXAS 75201
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PROBLEM The Dallas Mrning News described the "R ver Bottons"
area as "The Land Ddllas Forgot." This low incone area was

littered with junked notor vehicles, trash, and. dilapidated
hazar dous bui | Qi ngs. O her problens included drug dealing, a high
unenpl oynent rate, |ack of posi'tive role nodels, and a lack of .
knowl edge regardi ng the use of city, state and federal resources.

Substandard living conditions threatened the health and safety of

t he residents.

| NTERVENTI O\I The revitalization of this nei ghbor hood was initi ated
" by gai ni ng the_ respect and trusf of 'the conmmuni t-y. ICP Unit Police
Oficers Velicia Washington and Leon Brannon net wth area
residents and maintained a visible daily presence in the
nei ghbor hood. The officers utilized the services of the Dallas
Fire Departnent, Animal Control, Dallas Sheriff's Ofice, FBI,
Nar cotics Division, St reeté, and Sani tati on and Code Enforcenent to
assist in the revitalization effort.

O ficers Brannon and Washington were able to remove over one
hundred junked notor vehicles. TV\enty di | api dated and hazar dous
buil dings, nmany of them used for narcotics trafficki ng were
denol i shed. The officers “coordinated communi ty groups and ci ty
work crews to clean one hundred and twenty lots littered Wi th tfash
and debris. The officers worked with Aninmal Control 'to initiate
"Stray Sweeps" which resulted in many stray dogs, cats; chickens,
and peacocks bei ng renoved.

The officers carry enpl oynent applicati ons fromarea busi nesses and
distribute them to citizens t hat néed enpl oynent . They assi st
citizens with conpleting, the applications and offer instruction
on job i nterviewskills. Si xty persons gai ned enpl oynent fromt hese
efforts.
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O ficer Brannon, who is an ex-professional baseball player, takes
time to neet with youths and senior citizens at the Eloise Lindy
Recreation Center. This facility was previously the focal point of
gang and crimnal activities. Fol  owi ng nonths of extra patrols
and a concerted effort, nost of these activities have dissipated.
O ficer Brannon spends tinme each week to assist'lin coachi ng
basketbal | and basebal|l practices. Oficer Brannon counsels the
kids about "making good decisions" and "picking your friends
correctly."” These efforts have paid dividends-in'nany‘ways as the
yout hs have devel oped a respect and trust for the officers. This
trust has led to the youths providing the officers with information
on crimnal suspeéts on a variety of different offenses. Many of
these children have inproved their |ifestyles and have stayed out

of troubl e.

O ficers Brannon and Washington provide ‘'senior citizens wth
avail able information and assistance on local, state and federa
social services. The officers assist with hnnthly cl ot hing and
food distribution to over three hundred senior citizens in need of.
hel p. Local volunteer groups were contacted and in turn assisted
several low incone elderly citizens repair their hones.

PROBLEM Truancy and violating teen curfew ordi nances. Many tines
these youths are involved in or becone victinse of crimnal

activity.

| NTERVENTI ON:  The I1CP Unit devel oped "Qperation SWeep" to target-
yout hs ski ppi ng schodl. Cperation'Smeep utilizes frequent foot,
bi ke and squad car patrols to return truants to school. Si nce
Oct ober 1994, the I1CP Unit, has returned over 200 ybuths to school .
To addresé yout hs violating nighttime curfew, the ICP Unit depl oys
"Qperation Sweep" Iéte at night. This operation has thus far
resulted in seventy juveniles being returned hone.
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PROBLEM Narcotic-activity.

| NTERVENTI ON:  Seni or Corporal Martin Rodriguez and Police Oficers
Javier Minoz and Alejandro Villerrell, have developed a very
successful proéedure to process narcotic conplaints. All "drug
house" conplaints fromcitizens or fellowofficers are revi ewed and
the location is checked on city tax records to det erm ne property
owner or tenant information. The officers then st' ake out the
| ocation to determne if there is apparent. drug acti vi ty. If the
officers feel that the location is "active" - they contact the
Narcotics Division. Due to the 1CP offi cers' reputations,
Nar cotics gives these locations top priority.

This system has resulted in 150 arrests and has cl osed 80 drug
houses. After closing one drug house, area residents assisted the
officers in boarding up the house and Wit ng a sign to inform
cliental that the house was closed. Officer M Rodri guez
confiscated thirty-seven thousand dollars, narcotics and two
weapons from a vehicle |eaving an active drug house. -

PROBLEM Graffiti

| NTERVENTION: Graffiti has Iol'ng been a problemin Gak Aiff. Gang
graffiti has cost 'property-owners hundr eds of thousands of dollars
over the past few years. I n an"attenpt to conmbat this probl em
Seni or Corporal Kinberl y Rodriguez and Police Oficer Cheryl
Convery organized a "Wpe out Gaffiti" campaign. This canpaign

included a community presentation to discuss graffiti, its causes
and nyths, nethods for graffiti abatenent and ideas on how to
prevent or reduce its return. The officers and Sergeant Bryan

Corni sh have al so prepared a proposal for a Gty of Dallas Gaffiti
Abat ement Program which utilizes city services and relies heavily

on citizen invol venent.
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PROBLEM Several area bars were creating nei ghborhood di sorder and
crimnal activity, including three hom cides. There were al so,
problens with a teen dance club that failed to neet regul atory
requi renents.

I NTERVENTI ON: - The ICP Unit initiated action which resulted in the
SAFE Unit, the Texas Al coholic Beverage Conm ssion and the I CP Unit
conducting inspections of the problem clubs. After severa
i nspections and fifteen arrests of patrons, bartenders and the club
owners, the two clubs shut down opefations and have surrendered
their liquor licenses to the state.

An area mall opened a weekend teen dance cl ub. Due to the clubs
| ocation, the property owner was not able to obtain the required
permts to legally authorize such a club. The club quickly becane
a sore spot for local residents and a'”congregation spot for
hundr eds of yoUths. The club spawned neny problens for area
residents and the police, ranging fromcrowd control and | oud nusic
to shootings and robberies. |ICP of fi cers conduct ed I nspections of
the property, nmade extra patrols around the area and i nitiated Code
Enforcenment and VICE Unit inspéctions of the prem ses. Thi s
resulted in the club being closed.

PROBLEM (Qak diff has many apartnent comunities and notels.
Three of these conplexes and two notels are plagued by crine,
subst andar d living conditions and a |lack of managenent effort to
create a safé environment. - Due to the high crime rate and
environnental conditions, the conplexes were a drain on city
energency response agencies, costing the Cty of Dallas tens of
t housands of dollars for pdlice, fire and anbul ance services over
t he pastlyear. These conpl exes were substandard and not fit for
human habi tati on
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| NTERVENTI ON. | CP Cfficers Kitnberly Rodriguez and Cheryl Convery
have directed a large portion of their efforts toward redUcing t he
call load at three apartnent conplexes: The King's Castle
Apartments, Boul der Ri dge Apartments and the Tropi cana Apartments.
Two Totels; the Dallas Inn and the Gircle Inn, al so needed a
reduction in the calls for sérvice.

Working with the Dallas Police Departnent's SAFE Unit and the
Mul ti-Fam |y Code Enforcenent Unit, t he of fi cers conduct ed nunerous
i nspections.of the properties. Over one thousand violations were
noted and over four hundred citations were issued to property
owners and managers for health and safety code viol ations.

At the King's Castle Apartnent conplex the situation had
deteriorated to the point where basic utilities such as electricity
and wat er were unavailable to residents. Several residents refused
 to move.  Numerous vacant apartnents were unsecured creating an
extrenel y hazardous pléyground for children and a haven for drug
dealers and other crimnal offenders. Whi |l e managenent still
collected.rent fees, repairs-and renovations were nohexiéteht.
Oficers K Rodriguez and C Convery refused to give up and
conduct ed weekly i nspections. . Ctations were frequehtly I ssued to
-the property manager for violations.

It was apparent that the pkoperty managenent did not intend to make
any renovations. The property began to have suspicious and
dangerous fires. Oficers K Rodriguez and C. Convery, acconpanied
by Code Inspectors, visited the Dallas corporate headquarters of
the actual note holder for the broperty and issued the CEO of the
cbrpofation citations for the ongoing violations.
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The officers met with the Cty of Dallas U ban Rehabilitation and
St andar ds Board and schedul ed a hearing regarding the property. An
‘attorney for the property attenpted to claim that the property
managenent had not been aware of the probl ens and needed tine to
comply. Due to the hard work of the SAFE Unit,'dee Enf or cenent
.and Oficers Convery ‘and Rodri guez, that claim was quickly
di sproved. The board voted to denolish the property.' Oficers
Rodri guez and Convery assisted several of the renaining residents
in vacating the property and finding new and safer housi ng.

Due to the intense and unrelenting presence of 1CP and SAFE Unit
officers, the owner of the Tropicana ApartnEhts, recently the site
of a drug related triple homcide, sold the property to a
corporation who had the funding to nmake needed inprovenents;
Currently, the conplex is being conpletely renovat ed. Fol | ow ng
the attention from neighbbrhood_groups aid ICP officers, the
Boul der Ridge-Apartnent conpl ex made renovations and i nprovements
including a pl ayground, basket bal |l courts, a library and a
security fence. L | r

As a result of the action initiated by the |CP and SAFE Units, - one
not el has ceased operafion and another is in the process of nakfng
the required renovations. Crime has decreased dramatically at
these'locations. ,

PROBLEM  Young people often get into trouble due to |ack of
positive youth prograns.

| NTERVENTION: | CP Senior Corporals Larry Smth and Bl ake Farrel

and Poliée Oficers Carolyn Stevenson and Carver Davis, working
with eight different apartneht compl exes, teanmed up to offer a
‘summer youth program called the "Red Bird Youth Progrant. Thi s
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programprovi des area teens with positive summer activities. These
officers, alocal teen radio station, several nenbers of the Dall as
Cowboy's football team and other local personalities attended
_various events'sppnsored by the apartnment conpl exes. Over 150
yout hs have attended these events which include sw nm ng, dancing
and ot her sporting activities..

Senior Corporal Larry Smith is the Post Advisor of a Law
Enforcenent Explorer Post. - Oficer Smth, who recently received
the Governors Award for Public Service, provides thirty'youths with
a positive role nodel and a sense of direction and responsibilify.

Thi s outsténding programis chartered by the Boy Scouts of Anmerica
and sponsored by the Dallas Police Departnent. Many of the youths,

boys and girls ages 14 to 21, cone fromeconom cally di sadvant aged
backgrounds. The youths are given an opportunity to participate
"and beconme involved in the different facets ‘of |aw enforcement.
The experience and the values that are taught nake a |asting
i npression on the youths and | ead to careers in | aw enforcenent for

sone.

ICP Police Oficer Javier Mnoz and Sergeant Bryan Cornish
developed-an agricultural programtargeting youths age 12 to '15.
~The program sponsored by a city recreation center, utilizes acity
owned working ranch to allow inner city children an bpportunity to
work on a farm The youths, working with a recreation center
- enpl oyee and an | CP of ficer, clean horse barns, pig pens and cattle
areas. They pick up tfash, mend fences, and plant and har vest
crops. For nost of the youths, this is their only experience with
farmlife. They devel op an appfeciation and respect for hard work
and for tfhe sources of their food supply.
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PROBLEM Code violations such as unkept properties, parking
vi ol ations and junked vehicles are a major concern for residents.

| NTERVENTION: The 1CP Unit has marked over four hundred notor
vehicles for parking violations or junked nmotor vehicles. Qut of
this, the vast najorfty wer e renoved by the owner and the remai ni ng
ones viere towed to the city auto pound. Since Cctober of 1994,
over five hundred lots with debris and trash were cl eaned using a
conbi nati on of nei ghborhood groups, I1CP officers or city clean up
Crews. Fifty dilapidated and hazardous buil dings, many of them
used to traffic narcotics, were denolished.

SOUTHWEST OPERATI ONS DI VI SI ON | CP DNI T ACCOHFLI SHVENTS OR PROQJECTS:
1. Citizen/ICP Halloween Child Safety Patrols.
Di stribution of security surveys in project areas.
Conducted community and corporate presentations on DW and
crimes against the elderly.
4. Conducted New Year's Eve Bar Checks.
Conduct ed an Aparfnent Manager's Forumto educate apart nent
nmenagers.
Conducted community Job Fair with over 160 persons attending.
Devel oped and. i npl enented an operation to conbat apartnent
conpl ex crine.

8. Established a Voice Mail systemin English and in Spanish for
citizen and |1 CP communi cati ons.

9. Held a "Help End Auto Theft" registration canpaign.

10. Devel oped an operation to reduce nei ghborhood auto theft.

11. Conducted operations with the follomjng agencies: US Marshal ' s
Ofice, FBI, US Immgration, US and Texas Attorney General's
Office, Heal th Department, Texas Al cohol i c Beverage Conmi ssi on,
DEA, Child and Adult Protective Service, Dallas County
Const abl es and Sheriff's Ofice and Dept. of Human Servi ces.
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12. The I1CP Unit has made: 778 arrests, issued 306 citations,
answered 1568 calls for police service and attended 373
'connunity meetings.

13. Numerous snall scale graffiti paint outs, scheduled an Oak
Adiff wwde "Gaffiti Paint Qut Party."”

STATI STI CS.
Areviewof crinme statistics during a represéntative peri od before
community policing and after comunity policing in targeted ICP
areas show a 15.5 percent decrease in crine.

STATEMENTS FROM CI-TI ZENS:
Ms. Diane Finley, Southwest Cak Cliff: "Before ICP we felt al one,
.no one heard our conplaints or concerns, then cane Southwest |CP
" now have a connection to the pol i ce department.  The officers are
very supportive of our community and they do a whole lot of good
for our community. W have soneone mho_listené to us!”

Ms. Delia Jasso, Northeast Cak Ciff: "Before comunity policing we
had no assistance or interaction with the police, now we have a
strong rapport between the community and the police. The police
have becone nore interactive wwth the citizens and due to this have

sol ved many probl ens..”

Ms. Pear| .Sanders, Site Supervisor of the Eloise Lindy Recreation
Center: "l have worked at_this center for the last twelve years and
have never worked with a team of officers who have nmade such an

i mpact on the comunity."”

Ms. Verbena Nead, Northeast OGak diff: "Oficers Brannon and
Washi ngt on have nade a great change. You can feel safe wal king the

streets nQML"
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M. Buddy |sabell, Cak diff business owner: "Since ICP, the
police have paid nore attention to the business comunity. |[|CP
officers are very responsivg and reactive to business concerns.
The youth prograns have played a solid role in this conmunity."

Communi ty Policing has nmade a maj or difference in the community and
has fostered a positive police relationship within the Gty of
Dal | as. The Southwest 1CP Unit and the community worki ng together
have identified many of the problens affecting the quality of life
in our neighborhoods. Wth the problens being identified, t he
citizens, busi nesses and the officers work together to find
solutions. The ICP Unit has used a multitude of innovative ideas,
resources and partnerships to deliver the finest comunity policing

program possi bl e.

It is for these numerous reasons that | believe the selection of
the Dallas Police Departnment's Southwest Operations Division ICF
Unit is trUIy deserving of The Police Executive Research Forum
Her man Gol dstein Excel |l ence in Probl em Sol vi ng Awar d.

Si ncerely,

BENNIE R. CLICK
CHIEF OF POLICE

y R. Hadpbton (so
eputy Chief of Police
Southwegt Operations Division
Patrcol West Bureau

becgold.icp



