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HERMAN GOLDSTEIN EXCEL L ENCE IN PROBLEM SOLVING
AWARD SUBMISSION

| NTRODUCTI ON

THE DEVELOPMENT OF THE AUTO THEFT TASK FORCE WAS THE RESULT OF A
DRASTI C | NCREASE | N THE NUMBER OF AUTOMOBI LES BEI NG STOLEN BY YOUNG
OFFENDERS IN THE CITY OF CALGARY. THE AUTO THEFT UNIT OF THE
ORGANI ZED CRI ME CONTROL DI VI SI ON WAS NOT ABLE TO SUCCESSFULLY DEAL
WTH THI S SEGVENT OF AUTO THEFT DUE TO MANPONER CONSTRAI NTS AND AN
ALREADY OVERBURDENED CASE LOAD.

THE AUTO THEFT TASK FORCE LOOKED AT WAYS' OF DEALING W TH AUTO
THEFTS THAT WOULD NOT ONLY | NTERDI CT THE THEFT OF AUTOMOBI LES BY
YOUNG OFFENDERS, BUT WOULD ALSO | NCREASE MEDI A, JUDICI AL, AND
COVMUNI TY AWARENESS OF WHAT WAS CONSI DERED A MAJOR PRCBLEM BY THE
CALGARY PCLI CE SERVI CE.

THE FOLLOW NG SUBM SSI ON DEALS W TH THE PLANS, | N Tl ATIVES, AND
QONCEPTS . DEVELOPED BY A DEDI CATED GROUP OF OFFI CERS TO DEAL WTH
TH S PROBLEM



WHAT WAS THE PROBLEM

THE PROBLEM WAS THE DRASTI C | NCREASE | N THE NUMBER OF AUTOMOBI LES
STOLEN BY YOUNG PERSONS IN THE CI TY. SOME PRELI M NARY ANALYSI S BY
THE CRI ME ANALYSI S UNI T OF THE PCLI CE SERVI CE | NDI CATED THAT 50% OF
VEH CLES WERE STOLEN BY YOUNG OFFENDERS FOR THE PURPCSE OF
"JOYRI DI NG'.

THE AUTO THEFT UNIT OF THE PCLICE SERVICE WAS SET UP TO HANDLE
"PROFESSI ONAL" CAR THI EVES, AND NOT FOR DEALI NG WTH THI' S TYPE OF
OFFENCE. AS VELL UNIFORM RESPONSE TO THI'S PROBLEM HAD BEEN
REACTI VE | N NATURE. THAT IS TO SAY THE RECOVERY OF STOLEN VEH CLES
AND WHEN THE | NFORVATI ON WAS AVAI LABLE, . THE CHARG NG OF PERSONS
RESPONSI BLE FOR THE THEFTS.

| T WAS APPARENT THAT A UNIT DEDI CATED TO THI S PARTI CULAR PROBLEM

WOULD BE NECESSARY TO PROPERLY | NTERDI CT AND REDUCE THI S TYPE OF

CRI ME.

FOR WHOM WAS | T A PROBLEM AND WHO WAS AFFECTED?

AN | NCREASING NUMBER OF CLAIMS, FOR THEFT OF AND DAMAGE TO
AUTOMCBI LES, VH CH IN TURN | NCREASED | NSURANCE COSTS TO THEIR
CLI ENTS.

JUDI CI AL SYSTEM - FACED W TH AN | NCREASI NG NUMBER OF YQUNG
PERSONS BEI NG BROUGHT BEFORE THE COURTS FOR STEALI NG AUTOMOBI LES.



THE PROBLEM WAS | NCREASED WHEN THESE SAME COURTS DI D LI TTLE MORE
THAN SLAP THE HAND OF THOSE CHARGED W TH STEALI NG VEHI CLES.

PCLI CE SERVI CE - FACED W TH AN | NCREASED CALL LOAD DUE TO THE

THEFT OF VEH CLES. AS WELL AS AN | NCREASED NUMBER OF HI GH SPEED

CHASES | NVOLVI NG THESE STOLEN VEHI CLES.

HOVWAS I T HANDLED I N THE PAST?

PREVI QUSLY THI S PROBLEM WAS REACTED TO ON AN | NDI VI DUAL BASIS. A
TASK FORCE HAD OPERATED FOR A VERY SHORT PERICD IN 1992, HONEVER
WAS ABANDONED BECAUSE OF NMAN PONER REQUI REMENTS ELSEWHERE. THE
PCLI CE, JUDI Cl ARY, AND | NSURANCE COWPAN-ES HAD NOT PREVI QUSLY
WORKED | N CONCERT TO ATTACK THE PROBLEM OF AUTO THEFT BY YOUNG
OFFENDERS.

VWHAT | NFORVATI ON WAS COLLECTED ABOQUT _THE PROBLEM?

THE CRIM NAL ANALYSIS UNIT WAS RELI ED UPON FCOR STATI STI CAL DATA,
VWH CH WAS ORI G NALLY USED FOR THE START UP OF THE TASK FORCE. THI' S
| NFORVATI ON COUPLED W TH THE PREVI QUS | NTELLI GENCE REGARDI NG KNO/W
CAR THI EVES, BY THOSE MEMBERS ASSI GNED TO WORK I N THE TASK FORCE
GAVE US A STARTI NG PO NT.

FROM THI'S STARTI NG PO NT MEMBERS OF THE TASK FORCE EMBARKED ON A
QUEST TO FIND OQUT WHO, WHAT, WHEN, WHERE AND WHY. SOMVE VERY
| NTERESTI NG | NFORVATI ON WAS GAI NED, WHI CH CHANGED THE FOCUS OF THE



TASK FORCE:

WHO - | T WAS DETERM NED THAT THE MAJORITY OF AUTOMOBI LES
STOLEN BY YOUNG PERSONS, WERE | N FACT BElI NG STOLEN BY THOSE BETWEEN
THE ACGES OF 18 - 21 YEARS OF AGE.

WHAT - THE AUTOMOBI LES STOLEN VARI ED | N MAKE AND MODEL, BUT | F
A CERTAI'N I NDI VI DUAL STOLE MUSTANGS, THEN THAT WAS THE ONLY TYPE OF
VEH CLE THEY WOULD STEAL. TH S WAS ALSO TRUE OF GROUPS WHO STOLE
AUTOMOBI LES. THEY ALL HAD FAVOURI TES.

WHEN - JUST AS | NDI VI DUALS AND GROUPS WERE PARTI CULAR ABOUT
VWHAT THEY STOLE THEY WERE ALSO PARTI CULAR  ABOUT WHEN THEY STOLE
AUTOMOBI LES AS VELL.

WHERE - THE AUTOMOBI LES WERE STOLEN ALL OVER THE CI TY, BUT IN
MOST CASES WERE DROPPED W THIN A VERY FEW BLOCKS OF WHERE THE
CULPRI T(S) LI VED.

VHY. - ANALYSI S OF THE ABOVE FACTORS AND THE | NTERVI EW NG OF
“"KNOMW' CAR TH EVES BY MEMBERS OF THE TASK FORCE MADE I T QUITE
CLEAR THAT THE MAJORI TY OF VEH CLES WERE NOT BEI NG STOLEN BY YOUNG
OFFENDERS FCR JOY RI DI NG BUT WERE | N FACT STOLEN BY YOUNG PERSONS
(18-21 YRS) FOR THE PURiDCBE OF COW TTI NG OTHER CRI MES. THESE
CRI MES | NCLUDED ROBBERI ES, BREAK AND ENTERS, SMASH AND GRABS. AS
WELL THEY WERE USED FCR THE PURPOSE OF GOADI NG PCLI CE OFFI CERS | NTO



H GH SPEED CHASES.

TH'S I NFORVATION RESULTED IN A NUMBER OF PROBLEM SOLVI NG
I NI TI ATI VES BEING DEVELOPED BY THE TASK FORCE TO DEAL W TH
AUTOMOBI LES BEING STOLEN FOR THE PURPOSE OF COWM TTI NG OTHER
CRI MES.

WHAT _WAS THE GOAL OF THE PROBLEM SOLVI NG EFFORT?

| NTERDI CTI ON OF YOUNG PERSONS STEALI NG AUTOMOBI LES FOR THE PURPOSE
O COW TTING OTHER CRIMES WAS THE GOAL OF OUR PROBLEM SOLVI NG
EFFORTS. PLANS WERE DEVELOPED TO MEET TH S GOAL.

WHAT _STRATEQ ES WERE DEVELOPED TO REACH THE GOAL?

A NUMBER OF STRATEQ ES WERE DEVELOPED TO COVBAT THE PROBLEM OF AUTO
THEFT BY YOUNG PERSONS. SOVE OF THE PLANS | NCLUDED, A TASK FORCE
OPERATI ON PLAN, YOUNG COFFENDER BLITZ, AND MEDI A COMMUNI CATI ONS
PLAN. AS VELL A NUMBER OF | N TIATIVES WERE DEVELOPED. THESE
| NCLUDED, BAIT VEH CLES, CRIMNAL PROFILING NEWSLETTER, AND
VERTI CAL PROSECUTI ON. THESE STRATEG ES ARE DI SCUSSED AT LENGIH I N
THE FOLLOW NG CHAPTERS OF TH S SUBM SSI ON.

WHAT AGENCI ES ASSI STED THE POLI CE SERVICE I N ACHI EVI NG THE GOAL?



TH S PROJECT WAS ASSI STED THROUGH THE COOPERATI ON OF THE COVMUNI TY,
THE MEDI A, THE CROWN PROSECUTORS OFFI CE, AND OTHER MEMBERS OF THE
CALGARY POLICE SERVI CE. AS VEELL, THE | NSURANCE CRI ME PREVENTI ON
BUREAU, AND THE AUTOMOBI LE | NSURANCE COVPANI ES OF ALBERTA "I WATCH'
COMWM TTEE, WERE | NSTRUMENTAL | N PROVI DI NG EQUI PMENT NECESSARY FCOR
THE SUCCESSFUL OPERATI ON OF THE AUTO THEFT TASK FORCE.

WAS THE_GOAL ACCOVPL| SHED?

THE SUCCESS OF THE AUTO THEFT TASK FORCE WAS REALIZED IN THE
FOLLOWN NG WAYS:

O A 26% DECREASE | N THE NUMVBER OF AUTOMOBI LES STOLEN I N
THE CITY OF CALGARY I N A COVPARI SON OF 1993 VS 1994

O A DROP IN THE NUMBER OF BREAK |INS AND ROBBERI ES,
SUPPORTI NG THE THEORY THAT VEH CLES WERE BEI NG STCLEN TO
COM T OTHER CRI MES AS OPPOSED TO JOY RI DI NG

O THE RECOVERY COF OVER $750, 000. 00 I N STOLEN VEHI CLES

O THE RECOVERY OF OVER $300,000.00 IN OIHER STCOLEN
PROPERTY

O 120 PECPLE CHARGED W TH 368 CRI M NAL CODE OFFENCES. THESE
CHARGES | NCLUDED: POSSESSI ON OF STOLEN PROPERTY, THEFT,
BREAK AND ENTER, ROBBERY, POSSESSI ON OF A NARCOTI C FOR THE



FOR THE PURPOSE OF TRAFFI CKI NG

O AN I NCREASE | N SENTENCI NG AS A DETERRENT TO THOSE
COWM TTI NG THE CRI ME OF AUTO THEFT.

THESE ACCOWPLI SHMENTS HAD A VERY POSI TI VE AFFECT ON THE POLI CE
SERVI CE AS WELL AS THE COMMUNI TY AT LARCE.



O “ICE of the CTIHEF of PO_ICE
CALGARY, CANADA

1995 July 14

Mr. John Lusardi

The Police Executive Research Forum
1120 Connecticut Avenue, NW, Suite 930
Washington, D.C. 20037

U.SA.

Dear Sirs:

Please accept this letter and the attached report as our submission to the
Police Executive Research Forum third annual Herman Goldstein Excellence
in Problem-Solving Award.

The problem described and dealt with in this report was a problem of
epidemic proportion in the city of Calgary. Not only were we inundated with
car thefts but many of the vehicles being stolen were utilized in high speed
pursuits which imposed extreme danger to the citizens as well as the police
officers. Very often, these pursuits were discontinued due to the high degree
of danger.

The development and implementation of this plan demonstrates the benefit
of using the problem-solving approach to deal with a problem of this kind.
Through a number of successful tactics, the problem has been reduced
significantly, as has the danger level resulting from high speed pursuits. This
problem-solving initiative is one which can be readily adapted by other police
agencies with ssimilar problems.

One of the unique aspects of this problem-solving plan was the excellent
cooperation and involvement of the media and thejudiciary in our problem-
solving solution.
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Having personaly witnessed the obvious effectiveness in reducing this crime
problem, | strongly support this submission on behalf of the Calgary Police
Service for your consideration of this prestigious award.

Yours very truly,

,/%AM
R.A&. Bechthold

CHIEF OF POLICE
/blm

Attachment

cc:  Staff Sergeant P. Laventure, Priority Crimes Unit (#711)



