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TL;DR

• Interviewing offenders should be integral to your POP projects

• Go to prison – That’s where the crime experts are

• Observe the environment 
• Who are the players?

• How do they get to the board?

• What are their goals?

• What do they exploit to achieve their goals?



The Burglary Problem



About UC

• Public research university founded in 1819

• Main campus and two regional campuses

• 50,000 students and 6,000 faculty and staff

• Enrollment from 50 states and 114 countries

• 118 facilities across 476 acres



About UCPD

• 65 sworn officers

• 23 security officers

• 22 civilian employees

• 30,000 calls for service annually
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182 
Burglaries



The Burglary Problem

• Decades-long issue of students being victimized in off-campus 
housing

• Concentration on the south side of the CSR
• 78 Reported Burglaries in a 12-month period

• <0.5 sq mile area



What we did…

• Focused patrol and plus-one strategy 

• Successfully reduced burglary in the CSR

Read the full report



Interviewing Burglary Offenders
GO TALK TO PEOPLE!



Where this fits in SARA

• Analysis
o You have already defined the problem

o You need to figure out as much as you can 
about who, how, and why

You are here.

• Observations
o Transient community

o Lack of Ownership



Benefits of Offender Interviews

• Enhances existing problem-solving projects
• Useful in the Analysis and Response Phase

• Generates new projects

• Improves officer safety

• Provides strategic and tactical knowledge



Misconceptions

• They would not be willing to talk to us

• They all had the same MO

• They all had the same motives 

• The stairs



Steps for Identifying Offenders to 
Interview
1. Find arrestees/accomplices for similar crimes

1. Look for people close to your problem

2. Narrow down to arrestees from your problem area
1. This may not be possible, but it is still valuable to find people who commit 

the same types of crimes elsewhere.

2. People with experience in your local environment are better

3. Search probation/parole, arrest, and corrections records
1. Match up these people with crime types



Pros and Cons of Jails VS Prisons

• Prisoners tended to be more open about their crimes and less 
nervous about talking to us

• Most offenders have not been active in the area for a while

• Jails had people still active in the current environment
• Less willing to talk about specifics



Interviewing in Prison – Tips

• Take a pen and paper
• Some facilities will not allow you to take a computer, iPad, or mobile phone

• A dedicated recording device is a must-have

• Act like you are getting on a flight
• Empty your pockets before you get inside

• Use the restroom before

• Try to get comfortable with the setting and be willing to put in some 
time with the offender before they are willing to give you anything



Interviewing in Prison – Tips

• Record as much as possible

• Systematically analyze your interviews

• Learn from each interview to make the next one go smoother



Creating Offender Analysis



Offender Analysis Template



What offenders told us

• Check the windows.  One is always open.

• You have to walk around and act like you belong in the area to blend 
into the community.

• Homes are empty on Friday's and Saturday's because the kids are at 
the bars or other parties.

• Most people downtown know UC is an easy hit.

• You can tell if the window is lock by looking at it.

• Always carry a bookbag in case its needed. 

• Students have the electronics.  It's like Robin Hood, steal from the rich 
and give to the poor.









How we used what we learned

• Student Communications
• Student Engagement Flyers

• Social Media Posts

• Informed Directed Patrol Strategy



Conclusion

• Offender interviews provide unique insights

• Bridges gap between police and researchers

• A valuable tool for strategic problem-solving

• Requires careful planning and execution



Thanks for Listening!!

David Brinker

david.brinker@uc.edu 

Michael Zidar

michael.zidar@uc.edu
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