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i Durham Constabulary
© Altogether Better Policing

We will deliver

excellent

policing,

inspiring

confidence in

victims and our communities, by:

* Protecting Neighbourhoods
e Tackling Criminals
e Solving Problems

... around the clock

Proud to deliver value for money policing to the
people of County Durham and Darlington.
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Policing in Durham

New series begins Monday oo gmumfs ml‘m(mt
September 5th at Spm! el LU
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S EveningChron this was the fire in Stanley
i about an hour ago!!

¢ BOperation Aries targets under-a
drinkers in County Durham

& -

YOU COULD MAKE
IT EASY FOR THEM

or you could:
3 parkin a secure location

[ remove valuables from sight
3 lock the doors

/]:
#NOTLOCKED ’ A ' ' ' ol o | N g
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The Croft Unit: Who’s Behaving Badly?
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F LY EWHE
* Response

e Assessment
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Scanning

164 42

CALLS FOR

SERVICE 71% CRIMES 73%

OUT OF OFFICE VICTIMS

82% HOURS 29 STAFF

THE CROFT UNIT
CALES BY ARRESTS
STAFF
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Crimes

Crime

Female resident assaults member of staff who was attempting to remove alcohol from her
room. Resident swings her arm into the victim’s face landing on her nose causing no injury

Addis;
Resid(ejg;l.onal COrnm
li 'N palfias; €nts
Court Outcome 'Ver faily e tive care o

" . de Whe ;. OT€ With
Conditional discharge 12 months g::dent, W e’r’,o_ls alcop,
. e 1 .
Compensation £30 (approx $40) nothingd hat she de(;'VIe ed
Ohe
nd
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Crimes

Crime
Male offender who suffers from personality disorder gets angry when refused a cigarette by
staff. Picks up vacuum cleaner and throws it against internal wooden door causing damage.

ddit;
Court Outcome PPort Worke, LU
Conditional Discharge Offender is v, Slates
£15 Costs (approx $20) VU/nerableer
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Crimes

Crime
Resident takes picture off wall in rage and stamps on same causing frame and picture to
smash

Addis:
Court Outcome 0 fg't’onal Comm,
Absolute discharge ang €nder has 5 ents
Nin m

£49 compensation (approx $65)
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Crimes

Crime
Female offender whilst being restrained by care home staff strikes out and
scratches the staff member on her arm and kicks her legs

Outcome SPort hjg, /,-;,', din
: . Con t
Police caution traini;ern Over sta;f
§ ang re
S .
tech Nigue traing
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Why?

“Doing the same thing over
and over and expecting
different results”

Einstein

16
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o 3

2/10
8 ¢ ody-o1012 " BB

¥ RED SIGMA LIVE - VERSION- 1113

ASSOCIATIONS  ACTION

. Friends, etc..
1

PROFO0000228 =

Add To Basket

Melanie Jackson

(~) Profile Details

James Thirkeld mary Target view Date

Richardson, Michael
Owner

12/05/2016 14:32:06

Collar No. Name

within the Stanl
them.
e OP ALL SAINTS 2015 - The O i omb h g incide glarny g / ie b Lea Area of Star Over the past
L re b i b i at Richardson works alone and uses

1ally an it
h and jew
carry the prope

ns (2}
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*Analysis
* Response

* Assessment
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Victim — Staff/Community

Guardian i
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Analysis — Location

Depression

e P Schizophrenia

Bipolar disorder
Attention deficit

Panic Disorder

T Alcohol addiction

\

Self harm

Obsessive compulsive _— Autism

disorder

Supported accommodation for adult service users with behavioural and mental health
ISsues 21
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Analysis — Location

Night-time
Support

Staff

Turnover I o Policy

L N y 4
< y

Training
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Victim — Staff and Community

23

CEIGIE]
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* Minimum staffing

e Supervisor reporting policy
* Repeat victims of assault

* Low value damage

* (Calls for quicker response

* QOver reporting

* |nadequate care plans

24






Victim — Staff and Community

26

CEIGIE]
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Analysis — Offender

Service Users

27
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Analysis — Offender

28
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* Analysis

*Response

* Assessment
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Meeting Restorative Alcohol Bodyworn
Approach Policy video

30
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* Analysis

* Response

sAssessment
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Assessment of Initial Response
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Assessment of Initial Response

Incidents 2014-2016

40

35

30

25

20

15

NUMBER OF INCIDENT

10

VIOLENCE AGAINST CONCERN FOR ANTI-SOCIAL MISSING FROM OTHER CRIME OTHER NON-CRIME

THE PERSON SAFETY BEHAVIOUR HOME 23

B 2014 m2015 m 2016 TYPE OF INCIDENT
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Assessment of Initial Response

Overall Incidents 2014-2016
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Victifictirfer 9 Uab d Gonhimamityunity

Guardian -



Victim — Service users and Community

Guardian
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The Super Controller

CareQuality
Commission

The state of health
care and adult social
care in England

2016/17

QCareQuality
commission

Shaping the future

COC’s strateqgy for 2016 tc

CareQuality
Commission

CQC is the independent regulator of health and adult social care in England.
We make sure health and social care services provide people with safe, effective, compassionate, Enter
high-quality care and we encourage care services to improve.

38
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Stage Two Response

CareQuallty
Commis

Potensial Limited

The Croft

Inspection report

Sabin Terrace
Mew Kyo
Stanley

County Durham
DHS 7JL

Tel 01207283082
Website: www_potensial .co.uk

Overall rating for this service

Is the service safe?

Is the service effective?

Is the service caring?

Is the service responsive?

Is the service well-led?

Inspection December 2016

Date of inspection visit:
28 December 2016
29 December 2016
30 December 2016

Inadequate @

CareQuality
Commission

Potensial Limited

The Croft

Inspection report

Sabin Terrace
Mew Kyo
Stanley

County Durham
DHS 7JL

Tel 01207283082
Website: www_potensial .couk

Overall rating for this service

Is the service caring?
Is the service responsive?

Is the service well-led?

Inspection May 2017

Date of inspection visit:
17 May 2017
18 May 2017
23 May 2017

Date of publication:
01 August 2017

Inadequate @

39



Staff lacked mental
health needs training

Unit not capable of
Summer 2017 [d New Manager housing more than

16 service users

Complex needs of
many service users
couldn’t be catered for
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Stage Two Response

E Mews b Morth East News b Stanley
Stanley care home put into special measures after
second inadequate rating

The Croft, a home for people with mental health issues, has been given one last chance to improve The CI’Oft, at New KYO, Stanley, deemed 'inadequate'
again after second inspection
SHARE n m E O LauraHlII ocal Democracy Repo

Fixed Penalty
Notice
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Assessment of stage two response

Overall Incidents 2014 - 2018

100
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0 42
2014 2015 2016 2017 2018 YTD (April)
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Assessment of stage two response

$140,000.00
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00

$0.00

$115,834.00

$121,290.00

Overall cost to Police

$88,389.00

$50,941.00

|

$11,990.00

2016
Year

2018 YTD APRIL

Saving of $109,300 - 90% cost reduction
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C CROFT UNIT SABIN TER,

STANLEY

C CROFT UNIT SABIN TER,

STANLEY

C CROFT UNIT SABIN TER,

STANLEY

C CROFT UNIT SABIN TER
STANLEY

C CROFT UNIT SABIN TER,

STANLEY

C CROFT UNIT SABIN TER
STANLEY

C CROFT UNIT SABIN TER,

STANLEY

C CROFT UNIT SABIN TER
STANLEY

C CROFT UNIT SABIN TER,

STANLEY

C CROFT UNIT SABIN TER,

STANLEY

Scheduled

Inside Appt

Quilside Appt

Priority

Scheduled

CONCERN/COLLAPSE/NNJILLNESS () 312

DRUGS (KATE) 102

CONCERN/COLLAPSENNJALLNESS (TO CLOSE) 312

RTC-DAMAGE (PASSED TO DS PESCOD) 204

SUSPICIOUS ACTIVITY () 353

THEFT () 106

VIOLENCE AGAINST THE PERSON (2816 AWARE) 103

STALKINGHARASSMENT CRIME (NEW APPT RT 1 20/05

1515HRS) 162

SUSPICIOUS ACTIVITY (TO CLOSE) 353

CONCERN/COLLAPSEANJILLNESS () 312

11/0172018
20:10:24

09/02/2018
13:14:37

11/02/2018
17:54:53
13/02/2018
03:38:28

27/03/2018
14:23.02

12/04/2018
12:08:15

08/05/2018
215844

19/05/2018
21:12:41

20/07/2018
20:49:55

08/08/2018
22:48.40
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@ Durham Constabulary — Tiered Level of Response to Incidents Involving Services Regulated by the CQC

DEFIMITICNS:

COC - Care Cluality ©oo imess | o

The: robe of tha Care Qualizy
Commission [COC)] as an
ndopendent rogulator, I to
register health amd adulz social
care service prouldess in England
amd to Inspect whether or not
stamdards are bedng mot.

= ces Be ed by the Coc

#urry serwice providing pessonal
cane 1o & persan

Sy serwice prowiding

sccocen meodation for people who
require nursing care or persomsal
care.

Hary serwice providing treabment
for subsiance missse.

Furry sereice prowiding heaith cans
{eg Doctor, Dar Hiospin

MAITa ISty Soruveons)

Bl saruices regusiated by the OOC
withén Durham and Darlingtom to

be automatically tagged and
mapped onto Webstoemn.

COC Email Addross
MNewcasile branch email address:

g ] @ R0 O oeg. wlc

~

LEVEL 1

{1 soiarted Call)

LEVEL 2

(Emarging Pattenn of Calis)

LEVEL 3

ireo Reducticn n Demand to
Sorvices therefore
Escalation and a problam
sohving approa: b regusined |

A isolated call comes into the Control Room from a OOC regulated
service and is dealt with according to the THRIVE rating and
individual assessment. The callfincident is automatically tagged
“CEIC” by the system as pre-determined addresses have been
entered onto the system. The BID Analyst is then responsible for
carrying out a reonthily search on this tag to identify any emenging
patterns. There is no requirement to infoom the COC of level one
inscidents.

f an emenging pattern of calis from a particular service regulated by the
COC s identiied by the BI0 Analyst [eg meone than & callsfinddents from
the same service within a one month pericd], then the BID Analyst to

nik b wdith the rellevant NPT Sgt who will atbend the premises to further

mwestigate these incldents and to remind the service to fallow their
escalation plan in relation to targeting early intervestion. The OOC s fo
be informed of all level 2 ncidents and emenging patiemnms of calls. This
1o be reported to their Newcastis Branch by email on:

SN gueriasfC L. ofg. uk By the NPT Sgu. Once this amad is recs ived, thia
radswant OOC Inspactcs far that kecanion wil link in directhy with tha
SErVicE thiy regulate and the NPT Sgt.

f there is no reduction n incidents from a particulas service regulated by
thes COC as determinad by thae NPT 51, (& more tham 4 callsfincidants
from the same servics withan a one month pericd) this showld ba
e=calated to the MFT nspector by the NPT Sgt and a probles profile
created on Red Sigma using 3 problem solving approach. 1nis
recommended that the Crimse Redsction Co-cedinator ks inuolued at this
stage. This showld be reporied 1o the Mewcasile Branch of the COC by
emnall on: enquinesFHCOC . org.uk by the NFT Inspector. Omce Hhis oma
= recehved, the relevant COC nspectar for thas location to link in directly
it thee service they regulate and the NPT Inspector.

(_unslclcrat swon to be taken to —\

thee below objectives froe tho
Mignagemant lrhcrmation Plan
and also the Mey Pedosmance

Duestons

- nspare confidomoe.

=  Consitently delives
awmcelbent vels of
satisfaction.
Protecting
nelghbourhcods —
it reane e arky to
raduce e sn o
demand.
Tackling criminals — o
have fower wictims and
reduce cremo.
Sohing problams —
ansure a probbem
arientated approsch to
stop problems
happening and sohee
theem when they do.
nformation and
decision making.
Commsnication
Parteers and
collaboration.
Oirgaen |sart o
attitudes and
b haul o
Oiur pecple — people
wdho are supported and
o thee Capacity and
capabiity to daliver.
Dur stuff — have tha
right rescarces to heln
us do the job.

({;h'c:tiu—r:s:

Reduce dermand for

serwioe.

Betber community

Engagement.

Increased truest in the
podice.

Increased confidenoes

in the police.

Increase=d suppart for
crime reduction,
prevention initiatives.

Irmyprosed quality of
lifie for communities
and wvulnerable
people

Targeted esrly
intervention.

Reduce true lewel of
Crime and ASS,

Increased public

watisFaction.

N g

“Walws for monay — use

Thee money ethectivedy j
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Sustainable partnerships

June 2018: Hillgreen Report

"CQC should establish a protocol with the National
Police Chiefs’ Council (NPCC) and any other relevant
prosecuting authorities to ensure clarity about who Is

the lead prosecutor for offences which CQC can
prosecute.”

48
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“Doing the right thing”

51

CAUTIONS CONVICTIONS
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Any
Questions?

50



