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Accountability Systems

Deployment Model
Alignment of resources
Briefing room /bulletin boards
3 month status reports using SARA model:
e S ( Jan-March)
e A (April-June)
e R (July-Sept)
e A (Oct-Dec)

Annual department meetings



Accountability Systems

First Line Supervisor evaluations

Problem Solving:
recognize interrelationships of problems

1.

and relate to ultimate goa

be perceptive, see major
requirements of problem

parameters and




Accountability Systems

First Line Supervisor evaluations

Problem Solving:
3. handle diversity of problems

4. take appropriate action and establish
priorities



Accountability Systems

Annual Officer evaluations

Problem Solving:

1. perceive/identify beat problem’s using
current stats, call history, supervisory
or citizen input

2. come up with a plan of action



Accountability Systems

Annual Officer evaluations

Problem Solving:
3. Identify measurable goal

4. develop brief plan to address the
concern

5. decode if changing the course of
action is needed

6. MMeasure Success



Accountability Systems

e Officer monthly ride alongs

e \Web Site: www.pwpd.org



Accountability Systems

e Handouts
e Officer evaluations
e Supervisory evaluations
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Lincoln Police Department

&
POP Accountability

Making it Part of the Culture




What we believe

s Community Policing is the way we do
business

m Every person we contact is a “client”.
Some happy to see us, some happy to see
us go.

m We treat everyone with respect

= Problem Orientated Policing projects are
Integral to community policing

= [hinking “outside the box” Is encouraged




Right From the Start......

m Recruit Officer training
m Police Teams invested

Commendations in team area POP Project Form



Part of Daily Operations

= Daily Briefing
= Problem Resolution = =%
Team e

m Stronger Safer
Neighborhoods

s Community
collaborations

m ACUDAT Analyzing
Crime Using Data
About Trends




Sliding Glass Door Burglary

The Chief's Corner

ACUDAT Analyzing
Crime

Proactive policing

Involve others
22 Apartment Complexes
100 informational fliers

Tenant newsletters
Police patrol
News Media

24 offenses prior to the
detalil 8 after

One beat 9 prior 2 after

Number of offenses in the
city did not change




Problem Resolution Team

s Mayor Sponsored
Committee

= Worst Properties

= All Regulatory
Agencies city and
community

m Cooperative Effort
= Work as a team




Football Detail

m A few people show up
every year for a
Nebraska football
Game

= 90,000 people
converge on a 2 block
area

m Cooperative project
multiple governments




Prostit

= Undercover operation
conducted by street
cops

= [raining

s Community
Involvement

m Prostitutes and Johns
arrested
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2007 Media Releases




Transients DowntowT -

s Community
complaints

m Partnerships
Downtown Lincoln
Association,
University of Nebr
Lincoln

m Enforcement,
education,
Involvement




Open Garage Door

EXEMPLARY PROGRAM
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Recognition

Mayors Awards
LPD Awards
Web Site
Evaluations
m [hank You Notes
= EIR Commendations




Officers are
honored with the
Mayor's Award of
Excellence for their
POP community

project on
prostitution

Newsletter to all city
employees
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AEVE ]y

A Actively interacts with the community senved,
b Performs various public services on request and infoms citizens, homemwners,

4. Community -
Develops an

awrareness of
COMMUNity needs
and addresses it
through proflem-
salving activities.
Utilizes citizen
contacts to educate
the public ahoot
Crime prevention
siratedies,

hiusiness persons, ete., of precautions for avaiding criminal victirnization when
approntiate.

. Makes referrals to other agencies, organizations, and persons to provide additional

service o citizens in need of assistance.

. Maintains knowledde of activity occurring in area of assignment by reading renoms

and cormmunicating with others.

. |dentifies trends in police incidents in area of assignment and formulates plans for

dealing with trends when appropriate,

. Implements altemative and non-traditional measures for dealing with police

nroblerms.

. Officer
Specific/goals

. Officerwill complete a POP project each fiscal year,

- Officer will conduct at least three tavern checks amonth,

. Officer will address traffic problems on the team by issuing oficials and wamings for

traffic violations.




From the top down

TunerLine

. City of Lincoln
@. Folice Department

- y ok i.:j?'[IleH POP Projects 2008
Chief’s Staff ki
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m I n I n fl I f P P Problem Criented Police Projects [POF Projects] are designed to impact unique or repetitive issues by
implementing specific strategies to target the preblem. This is 2 form of community pelicing in which the
Department actively works with the others to understand and address the issues that lead to crime within our
city. The Lincoln Folice Department tries to be proactive and stay aware of developing erime trends within the

. city. These highlighted POF Projects are just a few that our officers have undertaken in 2008. In 2007, 160
p rOJ e C S projects were completed by officers city-wide.
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Featured in Annual
Report

Selected POP
projects available on
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POP Projects by Street Officers

= 2006---181
m 2007---160

m 2008---125 as of 8-19-2008 Projecting
another 50 projects for the year

m Lincoln Street Officers are responsible for
the department’s POP projects

m Look for QUALITY not QUANITY




Everywhere you look

The Chief's Corner

Thursday, July 31, 2008

Top POPs

POPs are problem-oriented policing projects. I've blogged about them on many past occasions.
Around 14 years ago, I created a little one page form called a POP Project Summary, so we could
collect a few bnef details about these projects. Sgt. Don Scheinost callects the POP praject
summaries, maintaining an archive and using these as proof that we do what we claim to do when
it's time for our accreditation.

Sgt.Scheinost sees some really good POP projects that follow the classic SARA problem-solving
model: Scan, Analyze, Respond, and Assess. Some POP projects are a little weaker on the analysis
and assessment, but they all represent an important aspect of our style of policing: don't just
respond to incidents and take reports, think about the problem or the conditions, and how we can
address that more effectively. The Chiefs Corner contains lots of examples of good police wark

wrapped up in creative POP projects.

Last week, T was in Washington, D.C. at the expense of the National Institute of Justice, serving on

a panel to discuss the use of police data to support broad community initiatives. With time on my

hands, 1 attended some of the other presentations. Dr. Gary Cordner intrigued me with one of the

slides in his presentation "Taking the Information Highway Beyond the Next Interchange." It was 3
screen shot of another police department's web site, Port Washington, Wisconsin.

The Port Washington PD posts a short description of their POP projects on their public web site. I
liked that idea a lot. T think it gives citizens a little bit more insight into what the police do, beyond
what they see on the latest episode of Caps. I sent an email to Chief Richard Thomas, letting him
know of my intention to steal his idea, complimenting his 19 officers on the work reflected in their
POP projects, and suggesting that he tell his city manager I said so.

We can't post them all (we completed 160 last year), but Sgt. Scheinost and our public information
officer, Officer Katie Flood, are going to pick a few every month and maintain this short summary of
POP projects on our web site. Look for it in the "What's New" box, and under "Information and
Events",
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Part of Our Culture

m It Is what we do everyday
m Creativity is encouraged

= Problem Solving with the community
creates trust and shared responsibility

m Residents become partners

m |t does take a community to deal with
crime

= Neighborhood Revitalization effective tool

17




The Future

m Stronger Safer Neighborhoods
m Intense effort in core neighborhoods




Web Addresses

m Lincoln Police Web Page
http://www.lincoln.ne.gov/city/police/index.htm

m Chief’s Corner http://lpd304.blogspot.com/

m Lincoln Police POP Projects
hitp://www.lincoln.ne.qgov/city/police/info/pop.htm




POP Accountability
Making it Part of the Culture

For additional information, documents, PowerPoint or
references contact

Captain Joy Citta

Lincoln Police Department
575 S. 10t Street
Lincoln, Ne 68508

402.441.7239

Ipd429@cjis.lincoln.ne.gov
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