SHOPLIFTING STOP THIEF!

Working together to support
our business communities

Presented by :
Police Constable Steve Hawkins, Police Sergeant Simon Roberts,
Mr Gareth Lewis Southern Co-op Ltd

Storewatch.Co.UK Ltd
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What raised our concerns?

* Police officers were lethargic about the investigation of crime
in convenience stores whilst also dealing with other issues

« Communication with the business community was poor
 Evidence collated for prosecution was of varying standards
 Prosecution rates for crimes were very low

» Offenders were getting away with repeat victimisation against
staff and businesses

* Repeat victims were not being acknowledged as they were
from a business environment

» Store staff lacked confidence in police and legal proceedings




Why tackle specific locations / crime types?

* Demands on police officers to reduce crime
» Efficiency savings — how to improve the efficiency of our work
A need to identify victims and offenders

» To examine the benefits of location analysis and volume crime
reporting (examples from best practice such as Operation Cobra)

* Neighbourhood Policing — made “S.|.M.P.L.E.”

“Systematic Innovative Method Promoting Location Evaluation.” (A. Edmunds)
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Theft shoplifting for Portsmouth 2005 - 2006

LOCATIONS CRIMES
177 21 1113 (46%) 2392
30+
15 297 (12%)
16 - 25
38 363(16%)

6-15

97 1-5 447 (18%)




Theft shopllftlng for Copnor 2005 - 2006

LOCATIONS CRIMES
24 1 31 (17%) 186
30+
1 26 - 30 30 (16%)
5 92 (49%)
16 - 25
1 7(4%)
6-15 i
16 1-5 26 (14%)




So why & where are we failing?

Stores contribute
through design and
procedure to the
issues

Prosecutions are
weak and
insufficient

The “victim” is un-
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The cost to the business?

High staff turnover....
Financial stock loss....

Possible poor image...

The cost to our staff ?......

Storewatch.CO.UK Ltd Iﬁ_ I'? ;{;U*LU .
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The Business Response

* Increased.. but targeted security guard coverage

» Civil Court Injunction — (Law of Trespass)

* High value products - ‘Secure Merchandising’

* Upgraded CCTV System - Analogue to Digital (Door frame
Covert)

« CCTV Monitoring - Visual verification of an incident

+ Store Refurbishment Programme - Based upon detailed
business analysis
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The Business Response

... Our three trial stores were
transformed...

From this......




FRESHER 'g BRIGHTER aﬁ; OPENS18th sm

T::—"—




The Busmess Respbnse
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Investigation Packs
* Flow chart of decision-making

*National Crime Recording Standards to
improve the quality of the picture

*Central point of circulation of collated
evidence through intranet

Proforma Statements for store staff to
complete

*Training for staff and Police on
completion and collection of best
evidence.

*National Business Information Systems
software provided feedback and
intelligence exchange facility for stores.

Shop theft flowchart

Is the offender on scene and
— arrestable?

Panic button if violent

wour safety, otherwise
call 999,

or if you are in fear for Are there any aggravating circum stances such

" or ¢ a5 assaultfinjury ta stafF or other customers,
theft of paricularly high value?

Share staff bo

take basic details and prepare in store repart for

Storewatch and Head office.
—
Staff bo consider prepating investigation pack for Police and obtain full -

details,

l

MNamed [ Known suspect, identification evidence (witness or good quality CCTY), linked intelligence.

Is the crime solvable due ko the imm edizte availability of : ‘

_’

Is the investigation proportionate to the vdue of the theft and
likelihood of & positive prasecution? (Is the theft over £5 in value? )

< |

Contact Police on

0345 045 45 45 for your crime

4 |

num ber, Complete Investigtion Is the suspect a prolific
pack for collecting Officer. offender or of local interest? -
e —

es

)

arrest and seek prose:

Officer allocated o inwestigate ta
cukion,

Storewatch.CO.UK Ltd
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Review of shoplifting reports as of 2006

Comparison of reported crimes to police
within Co-op stores between 2005 - 2006

35-
30-
25-
20-
1571
101

541

0-

O Copnor 2

B Copnor3
B London

JAN 22NP 2005 — JAN 22NP 2006 -
SEPT 16™ 2005 SEPT 16™ 2006
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Prosecuted Crime in Co-op
stores between 2005 - 2006

Suspects Arrests 2005 Suspects Arrests 2006
2005 2006

O Copnor 2
m Copnor 3
m London
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Reductions in crime reporting in stores

THEFT | ATTEMPTED THEFT ATTEMPTED %
2005 THEFT 2005 TOTAL 2006 THEFT 2006 TOTAL | VARIANCE CHANGE
COPNOR
2 17 4 21 26 10 36 15 41.6%
COPNOR
3 25 8 33 13 2 15 -18 -54.4%
LONDON
ROAD 65 20 85 45 6 51 -34 -40.0%
TOTALS 107 32 139 84 18 102 -37 -26.6%
Storewatch.CO.UK Ltd EJL 17
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The Benefits to Business

 Reduced labour turnover - by 9.6%

 Stock loss reduced from....

Copnor 2 1.77% to
Copnor 3 -2.47% to
London Rd -0.74% to

 How did this benefit our staff?

-0.90%
-1.87%
-0.68%




Manager of London Road

“ This has had such a positive impact on my
staff who now feel involved in solving the
problems.....remember they live in this area
as well as work in this area.”

Staff at London Road

“We really feel that we can make a
difference now and that someone
is actually listening to our
problems.”




Staff at Copnor 2.

“This has made such a difference to us,
we feel so much safer and we can see

Manager and Staff at Copnor 3

“The work put into this project by the
police, the Society and my staff has i 4
proven to be very worthwhile. | find it L L
easier to recruit staff now.... The w
message is out, that we are working
with the police and actively targeting the
criminals.... It’'s working!”
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Did the work cause displacement of the crime

«_ Operation Kensington implemented
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&-- - Rest of Portsmouth (100 = 2589 Theft incident=s)
#— Rest of Copnor and korth End (100 = 27 Thett incident=)

4— Co-op Stores (100 =6 Thett inciderts)
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Many thanks for your time.

Questions?

Steve, Simon and Gareth
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