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Overview

Background / context
Evolution (not revolution)
Evidence-based CompStat
Does it work?

Questions




The London context

Transport for London
Demographics
Transit system

Policing agencies
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The policing context

Safer Transport Command
British Transport Police
Neighborhood Policing

2,500 officers




Conventional policing

= Conventional policing

= Random patrol

= Rapid response

= Reactive investigation

= |ncreases in crime
= Arrests alone are not always the answer

= Broken Windows (Kelling and Wilson 1982)
= Coherent transport policing 2002



Transport for London’s approach
(P’s and E’s)

Prevention
Problem-solving

Partnership

Performance

= Enforcement
= Environment
= Education/ Engagement

= Evaluation



Transport crime on TfL networks
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Transport crime on TfL networks
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CompStat

Transport for London e

CompStat £
Policing
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Transport crime on TfL networks
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Crime Triangle
(and the E’s!!)

Target/Victim




CompStat and Problem-solving




CompStat and Problem-solving
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Relentless Accurate and

follow-up and timely
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Problem-solving City Wide

Transport for London

2011 Herman Goldstsin Awards
A problem-oriented policing approach to tackling youth crime and anti-social N
behavior on London's buses

Submission for Herman Goldstsin Award for Excollence

Tranzport for London

Reducing Cycle Thaft: A Partnership Approach betwsen Transport for London and
he Matropolitan Police Service

Herman Goldstein Award for
Excellence in Problem Oriented Policing 2006

Transport a y
for London Wskiny tpefer v s Londn

MAYOR OF LONDON




Local Problem-solving

STT - Hackney Borough Priorities Newham STT

_ et Narthand§
| P1: After school ASB e nd pick pocketing
| and serious youth
| disorder, intimidating
| other bus passengers
o~ | @Nd TFL staff -

= l{)\:uough wide

P2: Pickpocketing o o A fﬁ

offences on buses ) X ’“f" 2

focusing on route | - ;';}M@] P3:ASB in and

149 between R around the Dalston

Shoreditchand - : K3 Hub Area and

Tottenham AR R serious youth

1] disorder around the

Dalston Transport
Hub.

[ Borough Taskings

Alm to return to sustained reduction

Steat L-‘,'whr._): presantatonsto elderty and general publc on cnme preventon

{Qugoing: Priorsy § -C

the® in Kingston town
gentre

Victm Ressswance Viss

f1ecant ASBCT obtamed agaivst proGhc pickpocket has shown success

afic offende identified Siering sddences for ASED Intendon to

(Cacand] Poccity 2 - Crime angd
ASE M Trasaport huba, Eden
Strest and Sromeed Road

send ARC loftarthome vists to all active pickpockets opecating in KF

HVP ofroutes, Op Pnces il (Newham STT led inBalive) covanng peak penods
Plan chothes patrols

*Blustooth devics utilised delly enng crme prev enbon messages

+Cnme preventon belofings on buses

+Borcugh Ofcers ulilsed to pabol prioiity routes

K2 Routs
Broadway to

Blustooth device utiised delverng crime prevention messages
Victim Reassurance Visits, Strest Brisfngs

Neow measuresitrplemented. results will be measured cver cunent JTAG pariod
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The Problem

Criminal damage
Fear of crime

Buses (predominantly
outer London)

Location

17



Transport crime on TfL networks
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Neighborhood Policing
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Transport crime on TfL networks
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Hotspots (Operation Tyrol)

Transport
Operation Tyrol Hotspot Locations - August 2008 update 'e for London
Based on data 01/04/2007 - 31/03/200/ 14:00-22:00 Comenunity Sataty

Enforcement and Policing

Hotspoe L
N B Hagh x
W"“l&-— E
Drawn By: Intelligence & Analysis Team
DOate: 0810808 s
& Crown copyright. All rights reserved’ (GLA) (100032379)
(2008}

Low intensity




Hot routes and times




Transport crime on TfL networks
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Operation Beck (directed patrol)

SECAMBRIDGE

UV pulice bxecutive Progamme
10 July 2012

Conference on Evidence-Based Policing

Operation “BECK”
Results from the First Randomised Controlled Trial
on Hotspot Policing in England and Wales

Barak Ariel & Lawrence Sherman
Jerry Lee Centre of Experimental Criminology
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Hypothesis

Police patrol in high-volume hotspots of crimes in
London Underground Platforms reduce calls-for-service
compared to no police patrol at such hotspots
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1,150 less calls-for-service (21% overall Post-RA reduction)
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Transport crime on TfL networks
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Evidence Led ?

“...the basic premise
In problem-oriented
policing Is that the
acquisition of
knowledge informs
practice.”

Herman Goldstein 1979




Evidence-based policing

Larry Sherman 1998 - Evidence Based Policing

Campbell Collaboration (2000) — Campbell
Cochrane Collaboration medical best practice

Evidence Based Crime Prevention (Sherman 2002)

Fairness and effectiveness in policing — National
Research Council (Skogan/Frydl 2004)

Centre for Evidence Based Crime Policy - George
Mason University (2008/9)



Problem-solving and Comp Stat




Problem-solving and CompStat

Menu of
tactical
options
[based on
evidence-
based
studies]
=\What works
(directed
patrol)
"What might
work
*"[nnovation
from ground
="\What does
not work
(justification
required)




What works ?

hat Doesn't Work

¢ Cun "buyback™ programs « Acrests of juversies for mrke offerees

* Comenurity mobdization agarns oime n high-ome poverty « Arrests of unemployed sispects for domestic asit

e
« Inorexeed arvests or rads on drug msrket locators

1t police office
wwdettess with jocal cnme nformation

hat Works? sl boot campe Lsng raditoral miltary besc tranrg
Rraght” prograsns wherehy mnor juvende offenders
L prisors

ohigtion shock parole, and spit seraences adiding jal

For infants: Frequent home visits For older male ex-offenders:
by nurses and other professionals Vocational training. BERERATI,
For preschoolers: Classes with weekly For rental housing with drug dealing:

Menbor Wl SR cTone montonng
home visits l_)y por eschool teachers Nuisance abatement action on landlords ]

. " ' supervson on parale or protation 159
For delinquent and at-risk For high-crime hot spots: Extra police
preadolescents: Family therapy and patrols.

parent training. For high-risk repeat offenders: inl programs for juvende aiferdess using dallenging
. " £ 0 rural seetngs
For schools: Monitoring by specialized police units ; =

Organizational development for —Incarceration

MION Programs UseK] vague., urstnuctored counseling

Innovation. For domestic abusers who are

Communication and reinforcement of employed: On-scene arrests,
clear, consistent norms.

Teaching of social competency skills
—Coaching of high-risk youth in
“thinking skills. " For drug-using offenders in prison:

Therapeutic community treatment
programs.

For convicted offenders: Rehabilitation
programs with risk-focused treatments




Koper minutes
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FINDINGS

For police stops, each additional minute of police presence increased survival
time by 23%. Residual deterrence effects were greatest for police presences
of 14-15 minutes; longer presences had diminishing effects.

Reference: Koper, C. (1995). Just enough police presence: Reducing crime and disorderly
behaviour by optimizing patrol time in crime hotspots. Justice Quarterly, 12(4): 649-672.



Problem-solving and CompStat

Menu of tactical
options

[based on
evidence based
studies]

= What works
Analysis (direted patrol)
=\What might work
"|nnovation from
ground

=*\What does not
work (justification
required)

Scanning Response

Local context

Assessment




Local context

General Applicability

* Transferability

Demographics

Culture

Physical Environment
Sustainability

Displacement
Understanding the evidence



Problem-solving and CompStat

Menu of tactical
options

[based on
evidence based
studies]

= What works
Analysis (directed patrol)
=\What might work
"|nnovation from
ground

=*\What does not
work (justification
required)

Scanning Response

Local context

Assessment

QOutcome focus
randomized trials

(Maryland Scale (1
to 5))




Testing Tactics

Random assignment without tears: how to stop worrying
and love the Cambridge randomizer

Barak Ariel « Jordi Vila - Lawrence Sherman

tarrat 1: The Maryana Sake of Scientific Methods

A. Research Designs

Published online: 16 March 2012 Hefore-After Multiple Units Randomization
ished onlines 16 2012

() Springer Science+Business Media B.V. 2012 Wt hods Scmre

Level 1

Level 2

Level 3

Level 4

Level &

. Threais o Internal Validity
JUStlce Quarterly Causal Direction {imtoey Chance Factors Selection Hias
Publication details, including instructions for authors and Wiethods Sooae

subscription information:
http://www,tandfonline.com/l0i/rjqy20

Level 1

Level 2

How Much Time Should the Police -
Spend at Crime Hot Spots? Answers Level 4
from a Police Agency Directed Level §
Randomized Field Trial in Sacramento, R RS presen

Ca liforni a *Except whers a comparison unit is employed withms demonsirated comparability.
Cody W. Telep, Renée J. Mitchell & David Weisburd

Version of record first published: 13 Aug 2012




Problem-solving and CompStat

Menu of tactical
options

[based on
evidence based
studies]

= What works
Analysis (directed patrol)
=\What might work
"|nnovation from
ground

=*\What does not
work (justification
required)

Scanning Response

Local context

Assessment

Outcome focus
Randomized trials

(Maryland Scale (1
to 5))




Problem-solving and CompStat

Menu of tactical
options

[based on
evidence based
studies]

= What works
Analysis (directed patrol)
=\What might work
"|nnovation from
ground

=*\What does not
work (justification
required)

Scanning Response

Local context

Assessment

QOutcome focus External
Randomized trials Experimentation

(Maryland Scale (1 // and
to 5)) Academic Research




Learning from others

PORRE
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The Smast Policing Initiative (SP) is & collaborative consortium composed of the Buresu of Justice Assistance. CNA and thirly Awo local law enforcement sagencies that

are testing solutions to serlous crime problems in their jurisdictions
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Predictive policing

= “Predictive policing refers to any policing strategy or
tactic that develops and uses information and
advanced analysis to inform forward-thinking crime
prevention.” National Institute of Justice

= “Itis not the strongest of the species who survive,
nor the most intelligent; rather it is those most
responsive to change.” — Charles Darwin




Does It work?
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Youth crime on the bus network
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| Crime involving one or more under 16 suspects

—a—Under 16 passenger journeys

= 71% improvement in rate of crime involving U16 suspect/s
between 05/06 (Apr 05-Mar 06) and 10/11 (Apr 10- Mar 11) a



London wide crime (Metropolitan Police)
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UK wide crime
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Crime on TfL public transport networks

N

\\ \\‘\A
\\

=o—Transport Crime

- MPS wide
== UK Wide

2005/6 2006/7 2007/8 2008/9 2009/10 2010/11 2011/12  2012/13 (est)




Questions

Steve Burton
Director, Community Safety, Enforcement and Policing

steve.burton@tfl.gov.uk
www.tfl.gov.uk
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